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The material that follows is a presentation of

general background information about the Bankôs

activities current at the date of the presentation,

13 February 2001. It is information given in

summary form and does not purport to be

complete. It is not intended to be relied upon as

advice to investors or potential investors and

does not take into account the investment

objectives, financial situation or needs of any

particular investor. These should be considered,

with or without professional advice when

deciding if an investment is appropriate.

Disclaimer



2

Speakerôs Notes

ÅSpeakerôs notes for this presentation 

are attached below each slide.

ÅTo access them, you may need to 

save the slides in PowerPoint and 

view/print in ñnotes view.ò



3

Å Significant progress on the integration 

Å Strong interest earnings with improved margin

ÅGood growth in other banking income

Å Strong new business growth in funds management

ÅGood inflows of insurance new business

Å Actions taken to address market share

Å Lower insurance earnings due to weak equity markets

Å Costs reflect volume growth and new businesses

Å $700m off-market share buy-back

Overview
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ÅPerformance Highlights

Å Income and Expenditure

ÅBalance Sheet

ÅColonial Merger

ÅFunding and Capital

Agenda



Performance Highlights

Commonwealth Bank Group
Set out in this presentation are unaudited proforma graphs and tables 

which comprise the profit and loss, balance sheet and life insurance and 

funds management statistics for the Commonwealth Bank Group and 

Colonial Limited for the half years ending December 1999 and June 

2000.  These have been prepared to illustrate the proforma consolidated 

position of Commonwealth Bank and Colonial as if Colonial had been 

merged with Commonwealth Bank as at 31 December 1999 for balance 

sheet purposes and from 1 July 1999 to 30 June 2000 for profit and loss 

purposes.

The proformas do not include goodwill amortisation or life insurance 

appraisal value uplift.  The results included within the profit and loss 

have been adjusted for abnormal items and other items not considered 

part of the ongoing operations, such as the effect of Colonialôs UK life 

insurance business which was sold during the year and specific 

payments made by Colonial in relation to the merger with 

Commonwealth Bank.  [No adjustments have been made for 

inconsistencies in accounting policies between Colonial and 

Commonwealth].
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147,759



8

Australian Market Share 

           Jun
           2000

Dec
2000

Home loans          n/a       23.30%*

Credit Cards 29.00%     29.00%

Personal Loans 24.97%      24.93%*

Retail Deposits 25.29%    24.61%

Retail FUM 16.00% 16.77%**

Retail Broking 9.00%     8.50%

* As at 30 November 2000

** As at 30 September 2000
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Home Loan Market Share

Commonwealth Bank Group Market Share 

(all lenders) 
January - November 2000
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**

** APRA data includes owner occupied loans, home equity and similar facilities and investment home loans.

*

**



10

Jun
2000

          Dec
          2000

Retail Lending 15% 16%

Retail Deposits 18%   18.5%

Credit Cards 12%   13.8%

Retail Funds Management       3.75%           4.7% est.

Main Bank Share 15% 16%

New Zealand

New Zealand Market Share 
ASB Group
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Domestic Net Interest Margins
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Income and Expenditure
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Banking

ÅStrong growth in interest income

ÅOther Banking Operating Income

ïCommission and other fees, up 14%

ïTrading Income, up 22%

ï Lending Fees, up 4%
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Funds Management

31/12/99*
$M

30/06/00*
$M

31/12/00
$M

Operating income 255 318 340

Operating expenses 186 224 224

Operating profit before tax   69 94 116

Income tax expense    21 31 38

Operating profit after tax          48 63 78

* Proforma
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Funds Management
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Life Insurance

* Proforma

Sources of life insurance operating profit (excluding abnormals)


