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The material that follows Is a presentation of
general background information about the Ba n k 0 s
activities current at the date of the presentation,
13 February 2001. It Is Information given in
summary form and does not purport to be
complete. It Is not intended to be relied upon as
advice to Investors or potential investors and
does not take Into account the Investment
objectives, financial situation or needs of any
particular investor. These should be considered,
with or without professional advice when
deciding If an investment Is appropriate.
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Sgeacker's Hotes

ASpeaker6s notes for thi
are attached below each slide.

A To access them, you may need to
save the slides in PowerPoint and
view/ print 1 n nAnotes VI
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Using Morgan Stanley Capital International Index (MSCI). Rebased. Local currency terms.

3

www.commbank.com.au



Agenda

1. Progress on Strategy.
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Strategic Vision Financial Business Goals
Goal

1[0 9 Quartile

Attract more customers
& more revenue per customer

[NENOESH: TSR Best value service through
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innovation & on-line leadership

Best Team

Develop offshore
opportunities

Global best-practice costs

WHY?

Growth with low
Inflation

Major - technology.
Shift

Pace of.change

Limited longer.
term domestic
SCOPE
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AtthacteViere Customerns & More

Revenusg ogr Custorner

A Approximately 10 million personal customers

A Growth in customer numbers and/or revenue
across all customer segments

A New sales management system implemented

A Service measurement system built
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Customers

Transactions”

Measure No. (at 31 Dec) Growth* (%)  Growth (No.) Growth (%)
Retail Financial Services

NetBank 535,689 67.5 24.2M 72.9
HomePath** 78,488 105.4 1,426 274.8
MobileBank 14,684 110.7 100,822 68.3
ComSec Online 175,100 13.0 (366,000) (29.3)
Business Services

Diammond/eCommCorporate 8,236 13.4 656,064 10.9
Quickline 40,992 14.6 7.1M 19.1
NZ

Through ASB Bank (NZ) 85,944 48.7 1.6M 41.6

Electronic : Over the Counter Ratio 84:16 (Dec 00)

81:19 (Jun 00)

* From 30 June to 31 Dec 2000 ** Registered users ~Growth in transaction numbers for half year ended 30 June v. 31 December 2000
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ALeadership forums conducted for over 6,000 staff

A Retention of key skills and people from Colonial

A 20% of employees, mostly at management level,
on individual contracts

Alncreased performance component for key sales
and service staff

APerformance based staff share plans extended
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Last 6 months Target/Goal

A Acquisition of remaining 25% of ASB
Group

A Integration of Sovereign with Colonial
Life well progressed

A Develop existing businesses

A Sale of Colonial Finance (UK) A Funds management: Pursue growth in
A Sale of Colonial Life (UK) retail and wholesale funds under

A Entry into UK mortgage market management

A Integration of Stewart Ivory & Colonial A UK mortgage market: Build market
First State share

A Develop life insurance businesses
A Reviewed life insurance businesses A Grow funds management operations in
A China: commenced life insurance Singapore & Hong Kong

business A Weight geographical mix toward North
Asia
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Glo

A Colonial integration on track

A Focus on technology driven productivity

A Leverage the increased scale from integration
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A Expect majority of cost synergies to be achieved by
year two whilst revenue synergies will progressively be

realised over the next few years

A Funding benefits from anticipated improved ratings
and capital management

A Maintain & improve service levels

A Maintain the momentum of Colonial First State
Investments

A Continue strong relationships with independent
distributors
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