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Disclaimer

The material that follows is a presentation of general background information

about the Bankôsactivities current at the date of the presentation, 12 August

2009. It is information given in summary form and does not purport to be

complete. It is not intended to be relied upon as advice to investors or

potential investors and does not take into account the investment objectives,

financial situation or needs of any particular investor. These should be

considered, with or without professional advice when deciding if an

investment is appropriate.

Front Cover

Safe deposit vault, 48 Martin Place, Sydney. The enormous 30 tonne vault door, still the second largest in the world, was built by Chubb 

in England, and even exhibited at the 1927 Wembley Exhibition. The engineers incorporated the latest metal laminated technology and 

no upgrading has been required.

The door was far too heavy for any motor vehicle at the time, and was brought from the docks on wagons drawn by teams of eighteen 

horses.
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Agenda

Â Ralph Norris, CEO ïCompany Update and Outlook

Â David Craig, CFO ïFinancial Overview

Â Questions and Answers
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Market shares

Jun 09 Dec 08 Jun 08

CBA BWA Combined CBA + BWA CBA

Home loans 21.9% 3.2% 25.1% 23.3% 19.3%

Credit cards 18.7% 3.1% 21.8% 20.9% 18.1%

Personal lending 13.6% 2.1% 15.7% 20.3% 15.8%

Household deposits 28.8% 3.4% 32.3% 32.6% 29.1%

Retail deposits 22.6% 4.0% 26.6% 27.3% 23.4%

Business lending ïAPRA 13.6% 5.7% 19.4% 18.9% 13.8%

Business lending ïRBA 13.7% 3.4% 17.0% 16.9% 13.6%

Business deposits ïAPRA 15.7% 5.0% 20.8% 21.3% 15.8%

Equities trading (CommSec) : Total 6.4% n/a 6.4% 6.0% 6.3%

Equities trading (CommSec) : On-line 62.9% n/a 62.9% 62.6% 59.9%

Australian retail funds ïadministrator view 14.2% 0.2% 14.4% 14.1% 13.9%

FirstChoice platform 9.9% n/a 9.9% 9.8% 9.7%

Australia life insurance (total risk) 14.6% 0.8% 15.4% 15.5% 14.7%

Australia life insurance (individual risk) 13.3% 1.2% 14.5% 14.5% 13.2%

NZ lending for housing 23.3% n/a 23.3% 23.4% 23.3%

NZ retail deposits 21.2% n/a 21.2% 21.6% 21.2%

NZ life insurance 31.7% n/a 31.7% 31.7% 31.7%

1 Including St Andrewôs

2 Bankwest market share impacted by reclassifications in June 09 half.  Comparatives not restated

1

2

1
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A good operating result

CBA Group

Jun 09

Jun 09 vs 

Jun 08

Operating Income ($m) 17,085 14%*

Operating Expense ($m) 7,765 4%*

Cash NPAT ($m) 4,415 (7%)

Statutory NPAT ($m) 4,723 (1%)

Cash EPS (cents) 305.6 (14%)

Return on Equity ïCash (%) 15.8 (460)bpts

Dividend per Share ïFully Franked (cents) 228 (14%)

* Growth rates shown exclude Bankwest for direct year-on-year comparison
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Strength in uncertain times

* Source: Global Finance Magazine

Bank Rank

Commonwealth Bank 12

ASB Bank 18

HSBC 19

Wells Fargo 21

Deutsche Bank 30

Societe Generale 31

Credit Suisse 40

Barclays 45

JP Morgan Chase 47

CBA

One of only 8 AA rated banks world-wideOne of the worldôs safest banks

* Source: Bloomberg

Credit Ratings of Largest 100 BanksGlobal Safest Banks*

AA AA- A+ A A- BBB+ NR

Rating (S&P)
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Funding and 

liquidity

Strategy

Capital

Risk 

Financial 

performance

u Good income growth + cost discipline

u Focus on profitable growth

u One of the worldôs safest banks 

u Strong risk management culture 

u AA credit rating ïone of only 8 banks worldwide

u $80bn in liquid assets

u On track and delivering

u Well positioned for growth 

u Tier 1 capital ratio of 8.07% - FSA equivalent 11%

u Prudent approach to dividends 

Strength in uncertain times
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Notes
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Risk management 

Further strengthened for uncertain timesStrong risk management culture

Â Lower-risk portfolio mix

Â Conservative lending approach

Â Historically lower relative loss rates

Â Prudent and conservative provisioning

Â Focus on risk-adjusted returns

Â Experienced Risk Executives 

Â Policy framework benchmarked to 

international best practice

Â Extensive portfolio reviews and 

stress testing

Â Strengthened lending criteria in 

selected segments

Â Bankwest procedures aligned 

Â Customer assistance and support
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14.4%

24.5%

15.8% 18.0%

CBA Peer 1 Peer 2 Peer 3

Market

Source : APRA / RBA

Includes Bankwest.  Figures adjusted for restatements where appropriate

Home lending

20.3%

12.2%

4.9%

14.4%

CBA Peer 1 Peer 2 Peer 3

Household deposits Credit cards

5.5% 5.6%

1.6%

3.8%

CBA Peer 1 Peer 2 Peer 3

Personal lending

-21.6%

2.5%

-3.8%

-20.6%

CBA Peer 1 Peer 2 Peer 3

Business lending Business deposits

Balance growth ð12 months to Jun 09

4.5%

6.1%

4.8%

7.6%

CBA Peer 1 Peer 2 Peer 3

10.5%

22.0%
19.1%

12.6%

CBA Peer 1 Peer 2 Peer 3
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Jun 07 Dec 07 Jun 08 Dec 08 Jun 09

9.7%

3.1%

CBA Peers

Gap to top-rated peer

Significant gains in customer satisfaction

1 Roy Morgan Research Customer Satisfaction.  Aust MFI Population 14+, % ñVery" or "Fairly Satisfiedñ. 6 month rolling average
2 TNS Business Finance Monitor. Customer satisfaction with MFI ïbusinesses with annual turnover to $100m (ex Agribusinesses).  This is based 

on a 12 month rolling average. Percentage point change refers to the increase /decrease of each bankôs customers who are satisfied.  Satisfaction 
is based on business customers who said they were Very or Fairly Satisfied with their relationship with their MFI

3 Wealth Insights 2004-09 Mastertrust Service Level Survey - as ranked by financial advisers
4 Roy Morgan Research Australian Population 14+ , Banking and Finance products per Banking and Finance customer. 6 month moving average
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Age 14+, 6mth rolling average

Business Customer SatisfactionRetail MFI Customer Satisfaction

6th

5th

4th

3rd

2nd

1st

Ranking

FirstChoice maintains No. 1 ranking
3

2004 2005 2006 2007 2008 2009

1

Peer 2:    +6.5%

Peer 3:    +7.2%

Peer 4:    +2.6%

CBA:    +16.3%

Movement*

Peer 1:  +9.3%

CBA Peers

* From Jun 07 to Jun 09

Age 14+, 6mth 

moving average

Products per customer

Avg number of products held 

per financial institution
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CBA Peers

20.1%

5.1%

Gap to top-rated peer
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Leading position in Online Banking

CommBiz ïonline, real time secure business and corporate 

banking...a more responsive and simplified approach to credit

NetbankïFinest Online has delivered an independently 

reviewed, market leading customer experience on Netbank 

platform, winning awards for best of breed useability and capability

CommSecïincreasing resilience, 

establishing portfolio view across 

broking, margin lending and retail deposits

CommSeeïIntegration 

with Core Banking 

platform continues

FirstChoiceïNew First Rate 

Saver attracts $1.3bn - extending 

to include term deposits


