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Disclaimer

The material that follows is a presentation of general background information
about the Gr o u @diwdties current at the date of the presentation,
11 August 2010. It is information given in summary form and does not
purport to be complete. It is not intended to be relied upon as advice to
Investors or potential investors and does not take into account the
Investment objectives, financial situation or needs of any particular investor.
These should be considered, with or without professional advice when
deciding if an investment is appropriate.
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Agenda

A Ralph Norris, CEO T Company Update and Outlook

A David Craig, CFO 1 Financial Overview

A Questions and Answers
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Market shares

Jun 10 Dec 09 Jun 09
CBA BWA Combined CBA+BWA ' CBA+BWA!
Home loans 22.6% 3.6% 26.2% 26.1% 25.2%
Credit cards ? 19.6% 2.9% 22.5% 22.3% 21.6%
Personal lending 13.8% 0.8% 14.6% 15.0% 15.7%
Household deposits 28.3% 3.0% 31.3% 31.3% 32.3%
Retail deposits 23.3% 4.0% 27.3% 26.6% 26.5%
Business lending i APRA 13.6% 5.9% 19.5% 18.8% 19.4%
Business lending i RBA 14.1% 3.5% 17.6% 17.7% 17.4%
Business deposits i APRA 17.0% 5.9% 22.9% 21.7% 20.7%
Equities trading i Total 6.3% n/a 6.3% 6.7% 6.2%
Australian retail funds i administrator view 3 14.6% 0.1% 14.7% 14.7% 14.4%
FirstChoice platform 3 10.7% n/a 10.7% 10.5% 10.2%
Australia life insurance (total risk)3 13.0% 0.8% 13.8% 13.8% 15.7%
Australia life insurance (individual risk)3 13.4% 1.2% 14.6% 14.6% 14.7%
NZ Lending for housing 23.0% n/a 23.0% 23.3% 23.3%
NZ Retail deposits 21.6% n/a 21.6% 21.4% 21.2%
NZ Lending to business 9.3% n/a 9.3% 9.2% 8.8%
NZ Retail FUM 17.4% n/a 17.4% 18.0% 18.8%
NZ Annual inforce premiums 31.0% n/a 31.0% 31.3% 31.7%
1 Includes St Andrewos
‘.-\/ |‘ ney 2 As at May 2010
-j-m EY 3 As at March 2010 CommonwealthBank
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Overview

Another good financial result

Disciplined strategy execution continuing to deliver

Challenging operating environment 1 signs of momentum slowing

Global uncertainty continuing i conservative settings retained

Well placed for medium term
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Snapshot & FY10 Results

Financial Operating Performance by Division
Cash earnings (sm) 6,101 +42% RBS ($m) 4,258 +15%
ROE (cash) 18.7% +370bpts  IB&M $m) 1,775 +3%
Cash EPS (cents) 396 +34% BPB (sm) 1,582 +19%
DPS (cents) 290 +27% Bankwest ($m) 840 +81%
Cost-to-Income 45.7%  (70bpts)  Wealth Management ($m) 802 +12%
NIM 2.13% +5bpts NZ ($m) 586 (24%)
Strong balance sheet Capital & Funding

Total Assets ($bn) 646 +4% Tier 1 Capital 9.2% +110bpts
Total Liabilities (sbn) 611 +4% Tier 17 UK FSA 12.8% +180bpts
FUM (sbn) 144 +4% WAM i Portfolio (yrs) 3.8 +0.2yrs
RWAS ($bn) 291 +1% WAM T New Issuance (yrs) 5.0 +1.5yrs
Provisions to Credit RWAsS 2.12%  +20bpts  Liquid Assets ($bn) 89 +6%

* Al movements on prior comparable period.
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Another good financial result

Jun 10 vs Jun 09
Cash NPAT ($m) 6,101 42%
Statutory NPAT ($m) 5,664 20%
ROE 18.7% 370bpts
Cash EPS (cents) 396 34%
Dividend per Share (cents) 290 27%
CommonwealthBank



Notes
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Delivering for Shareholders

_ 290
4 Interim P A ~
4 Final 84% Payout Ratio
0
88% 87%
84%
63%
63% 849, 4%
61%
59%
cents
per share 94 1130 107 | 149 113 153 113 | 115 1201170
2006 2007 2008 2009 2010

CommonwealthBank / 9



Strategy continues to deliver

85%

80%

75%

70%

65%

60%

Jun 06

Retail MFI Customer Satisfaction*
Gap to top-rated major banking group peer
3.0%
12.5%

Jun 08 Jun 09 Jun 10

Peers

Jun 07
CBA

4 major banking groups

FirstChoice Satisfaction *

Ranking
2010 1st
2009 1st
2008 1st
2007 2
2006 P

1, 2, 3, 4 - Refer note slide at back of presentation for source information

Business Customer Satisfaction’

Jun 10 vs Jun 09
(6 month rolling average)

0.9%
| I l —
- 0
1.1% | | 0.5%
-3.6%
CBA Peer 1 Peer 2 Peer 3
Products per customer *
2.56
2.17
Jun 06 Jun 07 Jun 08 Jun 09 Jun 10
CBA Peers 4 major banking groups
CommonwealthBank
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Transformational change

Customer Satisfaction

Retail 1

Business - TNS?

Business - DBM °

FirstChoice 3

Share of Ombudsman Complaints

Market Shares °

Home Lending

Business Lending
Household Deposits
Business Deposits
Products per Customer *

System Reliability 7 Sev. 1 incidents pa
Processing times i New Home Loans’

Employee Engagement i Percentile

Total Shareholder Return i Ranking ®

Groupobs
Major banks

1,
Y P 6
Money
7
oto mortgage
8

- scorecard

2, 3,4, 51 Refer note slide at back of this presentation for source information
Source RBA/APRA. June 2006 market shares do not include Bankwest
Time period relates to that component of the home loan process that is under the direct control of the

processing
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June 2006 June 2010 Progress
g 64.9% 75.6% ‘Y
56.5% 67.9% V
n/a Ranked 1st V
Ranked 2nd Ranked 1st V
\ 29.8% / \ 15.1% ) V
C 18T% ) 26.2% NY,
12.1% 19.5% V
29.3% 31.3% V
11.9% 22.9% V
\_ 2.17 7 2.56 ) V
( 66 ) 14 V
14 days ) 6 days ) V
[ 69t ) | 76t \V/
Number 1
’ (2, 3, 4, 5yrs) V
CommonwealthBank
area. Comparative period relates t Oct



Products per Customer

Average Product Composition between Commonwealth Bank,
the 4 Major Banking Groups and Bankwest

2.54
M |[nsurance
2.27
4 Personal Lending
0.34
MHome loan
0.57
M Credit Cards

M Managed funds

® Superannuation

M Deposit and
Transaction
accounts

CBA Peer 3 Peer 1 Peer 2 Bankwest

Source: Roy Morgan Research
Refer note slide at back of this presentation for source information
6 months to June 2010
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Customer satisfaction creating value

Entire rated

Over 1,000 deposits suite
. customer facing awarded
Retail branch i60 Mi nuts@padded Cannex 5 Stars
CommSee transformation home loans over 4yrs
New strategic rolled out programme FUIREEE
agenda launched across branch
i targeting No.1 in network

var 07 [ -
Dec 07 |

Jun os |

customer
satisfaction 240 242 242
2.29
2.24
: 2.22
) . 21
210 5 og 2i0 I I
~ N~ ) ® *oo o o o o o
o o ) S S S 1< S o =
s 3 : s § 5 5 & 8 &
o n = n Q = -—> ")) [a) =

=== Products per customer Retail customer satisfaction

Source: Roy Morgan Research. Refer note slide at back of this presentation for source information

* Methodology change in October 2008 by Roy Morgan Research regarding capturing of Deposit &
Transaction accounts across the industry
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Bankwest

Comparable price-to-book values

(Acquiror / Target)

Bendigo / Adelaide

Bank of Queensland / Bendigo

St George / Advance

1
HBOS / Bankwest

Westpac / St George

Suncorp / Metway

Westpac / Bank of Melbourne

CBA / Colonial

Colonial / Trust Bank

2
CBA / Bankwest - Revised

CBA / Bankwest - Original

| 2.6x

I_ 2.5X

[ 2.1x

| 1.9x

1 Remaining 43% interest by HBOS

2 Original valuation adjusted for additional provisioning recognised at 30 June 2010 relating to the legacy CommonwealthBank
portfolio review

Source: Company announcements, ASX announcements, Factset, IRESS

Retail customer growth

Number of retail customers
(Bankwest)

1,036,000

989,000
960,000

905,000 919,000 | I | |

Sep08 Dec08 Jun09 Dec09 Junl0

Operating Income

+25% 1,720
1,372 /

$m

Jun 09 Jun 10
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Bankwest

A good business performing strongly:
100,000 extra customers since acquisition
Income a 25%; Costs C 3%

Legacy book review:
Comprehensive and in-depth
Smaller, performing loans
Alegacy issue T predominantly East Coast
Unrealistic security valuations
$212m after-tax charged against acquisition profit

Risk management practices significantly strengthened
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2010 Awards

AB F A Australian Financial Institution of the Year (Retail Bank)
A Financial Services Executive of the Year (Ralph Norris)
A Best Career Development Program

A Bank of the Year 2010
A Money Minder of the Year (RBS)
A Margin Lender of the Year (CommSec)

AWARDS 2010
il A Chief Information Officer of the Year (Michael Harte)

BANKING & FINANCE AWARDS

AWor |l dés Best Banks in Developed ﬁ\ﬂgelstlipg!@sbs,:Baning (Projects.CBA Intranet) .
Best Bank in Australia A Outstanding Achievement Award, Investor Relations
AAustraliadbs Best Foreighn ExchangE(SEaFeBOlg?rge@tFe)

A Best Web Site Design (NetBank) A ggr?grge(ﬁitglea\\/rﬂ;/e IShop)

A B2B (IB&M microsite)
Service Level Survey Awards 2010

A Fund Manager Service Level Award " .
(FirstChoice platform) - A Hybrid Deal of the Year (PERLS V)

A Strongest Bank in Australia

A Best Retail Bank in Australia A Outstanding Private Banking Institution of the

t TR ENCE N A Best Retail Bank in Asia Pacific Year

RIS A Best Brand Building Initiative (RADAR)

Rl A Best Leadership in Banking in Australia A Official Honoree, Banking/Bill Paying (NetBank)
A Achievement Award, Cash Management in Australia A Official Honoree, Mobile Marketplace (NetBank
A Business Achievement Award, Risk Management Mobile Banking)
A Best Bank in Australia 2010 CANSTAR CANNEX 2010
A Best Private Bank for Super Affluent Clients A Five star rating, online share trading, CommSec
A Best Private Bank for High Net Worth 1 Clients A Five star rating, all deposit and transaction
A Best Private Bank for Family Office Services accounts

A Innovation Excellence Award (Travel Money Card)

A Best Domestic Bank in Australia

p Reconciliation Awards for Business 2010
A Best Managed Company, Large Cap

A Established Business Award (Indigenous Banking
Team)
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http://www.asianbankerawards.com/retailfinancial/index.html

