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Notes

Disclaimer

The material that follows is a presentation of general background information about the Group’s activities
current at the date of the presentation, 31 December 2011. It is information given in summary form and does
not purport to be complete. It is not intended to be relied upon as advice to investors or potential investors and
does not take into account the investment objectives, financial situation or needs of any particular investor.
These should be considered, with or without professional advice when deciding if an investment is appropriate.

Cash Profit

The Management Discussion and Analysis discloses the net profit after tax on both a ‘Statutory basis’ and a
‘Cash basis’. The Statutory basis is prepared in accordance with the Corporations Act 2001 and the Australian
Accounting Standards, which comply with International Financial Reporting Standards (IFRS). The Cash basis
is used by management to present a clear view of the Group’s underlying operating results, excluding a
number of items that introduce volatility and/ or one off distortions of the Group’s current period

performance. These items, such as hedging and IFRS volatility, are calculated consistently year on year and
do not discriminate between positive and negative adjustments. A list of items excluded from statutory profit is
provided in the reconciliation of the Net profit after tax (“Cash basis”) on page 3 of the Profit Announcement
(PA) and described in greater detail on page 10 of the PA and can be accessed at our website
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
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Additional Information

Snapshot — 1H12 Results?

Financial Operating Performance by Division

Cash earnings (sm) 3,576 +7% RBS (sm) 2,404 +7%
ROE (cash) 19.2% - BPB ($m) 897 +5%
Cash EPS (9 2.27 +6% IB&M (3m) 739 (13%)
DPS (s) 1.37 +4% Bankwest ($m) 421 +14%
Cost-to-Income 45.8%  +40bpts  Wealth Management (sm) 337 (26%)
NIM (bpts) 215 +3bpts NZ (NzD $m) 459 +10%

Strong balance sheet Capital & Funding
Total Assets (sbn) 702 +8% Tier 1 Capital 9.9% 19bpts
Total Liabilities (sbn) 663 +8% Tier 1 — UK FSA 13.2%  (30bpts)
FUA (sbn) 194 = LT Wholesale Funding WAM (yrs) 3.6
RWA ($bn) 298 +4% Deposit Funding (%) 62% +200bpts
Provision to Credit RWA's %) =~ 1.97  (28bpts)  Liquids? (sbn) 133 +43%

1  Allmovements on prior comparative period.

2 Liquids as at 8 February 2012 CommonwealthBank , 3

Continuing momentum

Dec 11 Des 10
Cash NPAT ($m) 3,576 7%
Statutory profit ($m) 3,624 19%
ROE — Cash (%) 19.2 -
Cash Earnings per Share ($) 2.27 6%
Dividend per Share ($) 1.37 4%
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Effects of an unpredictable environment
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Subdued system credit growth

2012
Fest
4-6%
—3-5%
2-4%
Jun-07 Jun-08 Jun-09 Jun-10 Jun-11
=——Housing ==Business ==—Total
Elevated funding costs
Indicative Long Term Wholesale Funding Costs
192
6 mth 176 184 Current
m
™ 144 jun 11
4
48
42 13 14 17 pre-GFC

1year 2year 3year 4 year 5 year

CBA Group Treasury estimates — indicative pricing for new issuance v BBSW

Preference for cash

% Deposits as % of financial assets

Business
30
20
Mar-08 Mar-09 Mar-10 Mar-11
Source: RBA
Regulatory change
Basel IIl - Capital and Liquidity Consumer Credit Reform

(Phase Il)

Superannuation reforms Future of Financial Advice
Living Wills
Financial Claims Scheme
OTC derivatives
Dodd-Frank reforms
Life & General (including Volcker)

Insurance Capital X .
P Foreign Account Tax Compliance Act
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Additional Information

Business unit profitability

Operating Mvt Impairment Investment Tax & non- Cash Cash Mvt

$m Performance Operating Expense Experience controlling NPAT NPAT Cash
Performance interests Dec 11 Dec 10 NPAT

RBS 2,404 7% (365) - (600) 1,439 1,397 3%
BPB 897 5% (110) - (236) 551 502 10%
IB&M 739 (13%) (33) - (159) 547 498 10%
WM 337 (26%) - 33 (98) 272 359 (24%)
Nzt 353 5% (11) (6) (78) 258 234 10%
Bankwest 421 14% (38) - (115) 268 224 20%
Other 2 296 53% 12 29 (96) 241 121 99%
Total 5,447 3% (545) 56 (1,382) 3,576 3,335 7%
; ::i\rd‘e\: (E‘:roup Treasury, Centre functions, Asia CommonwealthBank V4 7

Momentum drivers

Cash NPAT ($m)

= 78.9% customer satisfaction
=> peer leading 2.74 products per customer
= C:l ratio ¥ to 38.3%

= Lending Assets N9%?

= Improved margins

+3%

= Banking income MN12%
= Expense growth N 3%
= C:l ratio ¥ to 42.9%

= Growing share of

X = Income N7%
new market inflows 0

= Flat costs

1,439 0% o0,
+159
551 547 (24%) 15% +20%
2
|272| ’336| |268|
RBS BPB IB&M WM NZ Bankwest
& wum Commonmenttiork @ ¢
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Momentum challenges

Cash NPAT ($m)

Margin 9 bpts Markets income V45%

since June
.\\\/

+3% Equities & = Weak equity markets

Margin Lending * Income V5%
income V8% = Expenses 1N10%
1,439 +10% +10%
(24%) +15% +20%
551 547 :
272 336 268
RBS BPB IB&M WM NZ Bankwest

1 NZresultin NZD
All movements on prior comparable period except where noted CommonwealthBank , 10
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Maintaining a long term focus

| Investment Spend | | Investment Spend Profile

Core
Banking

1,179 Productivity

& Growth
1,020 207 1036

Refurbishment

583 538 562 638 Risk/Compliance

Technology Leader

g T

647
437 1537 |a7a| 541

FYO8 FY09 FY10 FYll 1HI12
u1st Half 12nd Half Kaching
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Building a culture of productivity

Productivity improvement

Mortgage Services s P . .
(Loan Servicing) | Driving productivity savings through:

Leveraging technology

Bankwest |

Calls-to-fulfilment ratio Process transformation

CFS Investment Operation

Continuous Improvement
transaction processing |

Site consolidation

Infrastructure and Organisational redesign
Process Delivery

Moving activities closer to the customer

Merchant Acquiring
sales
0% 20% 40% 60%
%&lf 24 Conmonwealthiark  p 13

Ongoing productivity focus

Some examples Mortgage Services®
FTEs N 36%
CFS Back office process 1,124
. . .o Home Loans serviced per FTE2 1,500
Investment |_> consolidation — productivity
Operations N53% 942
881
~
Infrastructure “Lean” process re- 1,1p0
and_ Process |_> engineering — productivity Dec 09 Dec 10 Dec 11
Delivery MN20-25%
Bankwest call centre
- . Callls to fulfilment ratio®
Origination process
Merchant . : V50%
Acquiring |_> improvement - Conversion 14:1
rates ™N46%
71
. Instant decisioning for 70%
Credit |_> of customers (previously
Cards
3 days) ‘ ) ‘ ‘
Previous Current
1. Represents total mortgage services FTES as at the end of each period (excluding staff on annual/extended leave, CMS
A remediation staff, call centre staff).
434 | 2. Represents the total number of home loan accounts as at the end of the month serviced by Mortgage Services FTE, CommonwealthBank 14
W} (excluding staff on leave, CMS staff, call centre staff) ,

3. Represents number of calls to the contact centre for each new fulfilment
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Strong funding and liquidity

62% Deposit Funded Liquidity*
$bn
Long term o 133
wholesale . 4, 1%
Europe 3%
US 5% \ \ 93
Australia 6% C
19% 62%
Dec 10 Current

1  Group liquid holdings as at 8 February 2012 CommonwealthBank , 16
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A strong & sustainable business model

‘ Investing in technology | ‘ Strong funding & liquidity |
om Total Investment Spend profile Deposit Funding Liquids
Spend (% of total) $bn
133
1,036 R 62%
60%
g9 93
2 half | 562 Gt Productivity.
& Growth 56%
48%
wsthat (474 |541] 647 ‘c@ ‘
EY10  FY1l  1H12 Dec09 Dec 10 Dec1l Dec09 Dec 10 Currentt
‘ Strong capital position | ‘ Customer service proposition
Tier 1 Capital Growth in Retail Products per
9.9% Customer Satisfaction? customer?
9.7% I/ (from Jun 06 to Dec 11) 2.74
9.1% 14.0pp 2.08
Rank
Rank | 1%
3.6pp 4th
Dec 09 Dec 10 Dec 11 CBA  Top rated Jun07  Dec 11
peer

* Group liquid holdings as at 8 February 2012
1, 2 — Refer note slide at back of this presentation for source information. Movement in percentage points CommonwealthBank , 18
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18.8%

s

21.5%

S

Return on Equity (Cash)

21.7%

20.4%

~

15.8%

\V

18.7%

Ve

19.5%

T

19.2%

~ A
Return
On

Assets

2005 2006 2007 2008 2009 2010 2011 1H12
o
Bank profitability
% ROE' CBA Ranking
| onesia (Amongst ASX 100 companies)
- China
= e caa
. Rank?
[ | Russia
§ Australia Market Capitalisation (ASX) 2nd
I*I Canada
Al singapore Dividends Declared 2nd
—
[ Spain
I
BE Fance Taxes Paid 3rd
bt
@, Korea
[ L P
Zahs Britain Return-on-Equity (ROE) 32nd
B us
||
Germany Return-on-Assets (ROA) 77th
E] Japan
I I Italy
0 10 15 20 25

6

Sourced from

1. Source: Factset. Weighted average for listed banks in each country. ROEs weighted by shareholders’ equity.
2. Most recent annual results data amongst ASX 100 i

10 Feb 2012.

CommonwealthBank , 20
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Increase in retail funding costs since Jun 07

r 38% x 1.75%

ISl 62% X 1.57%

Jun 07 Dec 07 Jun 08 Dec 08 Jun 09 Dec 09 Jun 10 Dec 10 Jun 11 Jan 12
Increase in Wholesale Funding® 1.30% 1.75%
Increase in Deposit Funding 1.45% 1.57%
Increase in Weighted Average Cost 1.39% 1.64%
Increase in home loan (SVR) rate? 1.24% 1.34%

1 Includes Basis Risk

2 Outside of movements in the RBA cash rate Bark \, 21

Increase in retail funding costs since Jun 07

Increase in home

+ 1.64% loan (SVR) rate
Increase in home +1.34%
+1.39% I0an+(f\2/§ﬂ%rate Basis Risk
= ~ ~ Wholesale | [ T1.75%
QIS Fundin
Funding +1.30% 38% ’
40%
+1.45% > +1.57%
June 2011 vs ‘ Current vs
Pre-GFC Pre-GFC

conmumullllBank\’ 22
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Stakeholders

Customer Product Holdings?

A

11.0m

T
I Super |
I fund |
I unit 1
! holders |
43m  |[10.0m 7
1 1
1 1
3.0m 1 '

1
I
2.0m ! |
( |4.0m : 1
600K 1.2m 1.0m | !
1.8m 500k ‘ | 360k [ Book

| | | ] . | |800k| 52k
Home Loans ~ Credit Cards ~ Retail savings ~ Comminsure ~ Personal Loans  Business Funds CommSec Other Shareholders  Employees
and transactions relationships  Management
|1 Australia | Offshore
1 Customerswho hold at least one product in each of the major product categories shown. =~ " 24
Totals not mutually exclusive — includes cross product holdings. Approximates only. CommSec althBank ,

total includes active accounts only.
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Strong contributor to Australian economy

Profitable bank Strong balance sheet

AA- credit rating

Attracts Debt & Equity investors at Safe place to deposit money
lower cost and higher volume and transact
Enables ample cost Pay good return to millions
effective lending of deposit holders

Helping to drive Australian economy

ConmmonwealthBank , 25

®

Strong contributor to Australian economy

Where does our income go?

c$a|endar2011 Expenses Loan impairment
($bn) .
Serving 14 million Costtﬁl;ltzzgrgn?cross
customers ) Y

P
Tax expense
2 ~  Australia’s 31
’ largest tax payert

-
Salaries
Employing Retained for capital
52,000 people and growth
$100 billion in new
Dividends | lending in 2011

72% of profit returned to
800,000 shareholders
and Super funds

%‘:'.; :a? 1. Most recent annual results data amongst ASX 100 companies. Sourced from Bloomberg 10 Feb 2012. CommonwealthB3ank
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Additional Information

As at June*

2008 2009 2010 2011 2012 (f) 2013 (f)
Credit Growth % — Total 11.7 3.1 3.2 2.7 3-5 5-7
Credit Growth % — Housing 9.5 6.5 8.0 6.0 4-6 5-7
Credit Growth % — Business 16.9 0.5 -3.9 -2.1 2-4 5Y5-TY%
Credit Growth % — Other Personal 3.4 -7.0 3.1 0.3 -1to+1 4-6
GDP % 3.8 1.4 2.3 1.9 3.2 3.4
CPI % 3.4 3.1 2.3 3.1 2.6 2.9
Unemployment rate % 4.2 4.9 5.5 5.1 5.3 5.5
Cash Rate % T4 3 4Y, 4%, 4 4

* CBA Economists forecasts ConmmonwealthBank , 27

Outlook

Continued volatility
Scenario based approach with conservative settings
Australian economy
Fundamentals remain strong
Not immune from overseas challenges: actual and perceived
Volatility and weak credit growth to continue
Funding costs to continue to increase

Long term focus without compromising momentum

CommonwealthBank / 28

14



100 YEARS OF BANKING ON AUSTRALIA'S FUTURE

Media Presentation

FOR THE HALF YEAR ENDED 31 DECEMBER 2011

lan Narev
Chief Executive Officer

15



