People, patients
and practice costs

How practices are navigating
top challenges in 2024

In this edition of GP Insights, more practices are now focused on growth than ayear earlier.
Achieving it will rely on navigating persistent challenges, including ongoing talent shortages,
elevated costs and changing patient expectations. Practices are prioritising strategies that
will help them respond and create capacity and ease of patient access, attract and retain

patients and GPs, and manage expenses.

Creating capacity and supporting wellbeing

The research shows that 79% of practices have a shortfall of GPs. As a result, many

experience increased workloads and scarcer patient appointment spots. With bringing on
more GPs the top strategic priority, practices are focused on a range of tactics, with flexibility

and culture at the forefront.

Top tactics to attract and retain GPs
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Engaging patients and boosting convenience

To support expectations for higher patient numbers in the year ahead and maintain patient loyalty,
practices are active in a number of areas. These centre on both marketing initiatives and ensuring
patients can easily and seamlessly interact with the practice and find and book appointments.

Top tactics to attract and retain patients
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Working through elevated costs

With operating costs seen as the top challenge and 78% expecting further increases, many
practices are mounting their responses. Cost increases for technology, consumables and insurance
were most widely reported. To offset and control costs, practices are changing how and what they
charge and seeking operational efficiencies.

Top tactics to offset rising practice costs
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Things you should know

The report has been published for general information purposes only. As this information has been prepared without considering
your objectives, financial situation or needs, you should, before acting on this information, consider its appropriateness to your
circumstances, if necessary, seek professional advice. The Bank believes that the information in the report is correct and any opinions,
conclusions or recommendations are reasonably held or made, based on the information available at the time of its compilation,

but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or completeness of any
statement made in the report. Any projections and forecasts are based on a number of assumptions and estimates and are subject to
contingencies and uncertainties. Different assumptions and estimates could result in materially different results. The report refers to
data sourced from an online survey of 204 practices. The survey was undertaken by Fifth Quadrant on behalf of the Commonwealth
Bank. All analysis and views of future market conditions are solely those of the Commonwealth Bank.
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