
Mounting a 
proactive response
How General Practitioners (GP) are navigating 
constraints to continue meeting demand for care

Higher operating costs, staff shortages and changing patient expectations are 
just some of the issues prompting practices into action. The 2023 CommBank GP 
Insights Report reveals how Australian practices are responding in three key areas:

Adapting to 
shifting practice 
economics.

Maximising 
operating capacity 
and efficiency.

Enhancing the 
patient and staff 
experience.

1. Billing models under review
The top response to rising operating costs is a shift in billing models among practices. This includes 
higher privately billed fees and a shift.

53%
Of practices expect 

to increase fees for a 
standard B consult.

56%
of practices have reduced 
bulk billing, and 25% are 

considering it.

62%
of practices charge higher 
fees for out-of-hours or 

specialised appointments.

2. Addressing talent shortages
The most common tactics to attract and retain staff focus on strengthening culture and providing 
flexibility. Many are also increasing remuneration to be competitive, particularly in regional areas.

62%
of practices are nurturing a friendly and 

supportive workplace culture.

54%
of practices are offering flexible work 

arrangements.



3. Uplifting the experience
Practices are actively adopting digital solutions even after a sustained period of elevated 
technology investment. The fastest growing areas centre on patient convenience, 
efficiencies, and augmenting care.

27%
of practices intend to introduce 

digital check-ins for patients in the 
next two years.

24%
of practices intend to use data 
analytics to monitor practice 

performance in the next two years.

4. Targeting brighter conditions ahead
Most GPs are pursuing growth to sustainably scale up to meet patient demand. Optimising the way 
they work is also informing moderate confidence in future conditions.

75%
of practices are very or quite 

confident about business conditions 
in the next year.

54%
Of practices are growth-focused, 
and a further 40% are seeking to 

maintain current revenue.

Read the full GP Insights Report here to 
find out the top strategies practices are 
employing in response to these challenges 
and the outlook for what lies ahead.

For more information about CommBank 
Health’s specialist teams, solutions and 
industry insights, contact 1800 222 484 or 
visit www.commbank.com.au/healthcare

About the 2023 CommBank GP Insights Report The 2023 CommBank GP Insights Report is based on a quantitative survey of 204  
decision-makers and influencers at general  practices across Australia and 1,020 patients who had consulted a practice within three 
months of completing the study. The practice survey was conducted by a mix of practising physicians, business owners and senior 
decision-makers, with 75% located in capital cities and 25% in other regions. ACA Research conducted the general practice and 
patient surveys on behalf of CommBank Health in October 2022. The surveys were designed to track perspectives on topical issues 
and practice priorities. All references to patients and general practices in this report refer to those participating in the surveys unless 
stated otherwise.
Things you should know: The 2023 report has been published for general information purposes only. As this information has been 
prepared without considering your objectives, financial situation or needs, you should, before acting on this information, consider its 
appropriateness to your circumstances, if necessary, seek professional advice. The Bank believes that the information in the report is 
correct and any opinions, conclusions or recommendations are reasonably held or made, based on the information available at the 
time of its compilation, but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or 
completeness of any statement made in the report. Any projections and forecasts are based on a number of assumptions and estimates 
and are subject to contingencies and uncertainties. Different assumptions and estimates could result in materially different results.
All analysis and views of future market conditions are solely those of the Commonwealth Bank.
All material presented, unless specifically indicated otherwise, is under copyright to the Commonwealth Bank of Australia. This 
information may not be altered in any way, transmitted to, copied or distributed to any other party, without the prior written permission 
of the Commonwealth Bank of Australia.
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