
Commonwealth Bank of Australia ACN 123 123 124

Results Presentation
For the half year ended 31 December 2009

10 February 
2010

Debt Investor Update
FOR THE FULL YEAR ENDED 30 JUNE 2011

DETERMINED TO BE BETTER THAN WEôVE EVER BEEN.

SEPTEMBER 2011  |  COMMONWEALTH BANK OF AUSTRALIA  |  ACN 123 123 124



2

Disclaimer

Disclaimer

The material that follows is a presentation of general background information about the Groupôs activities 

current at the date of the presentation, 10 August 2011. It is information given in summary form and does not 

purport to be complete. It is not intended to be relied upon as advice to investors or potential investors and 

does not take into account the investment objectives, financial situation or needs of any particular investor. 

These should be considered, with or without professional advice when deciding if an investment is appropriate.

Cash Profit

The Management Discussion and Analysis discloses the net profit after tax on both a óStatutory basisô and a 

óCash basisô. The Statutory basis is prepared in accordance with the Corporations Act 2001 and the Australian 

Accounting Standards, which comply with International Financial Reporting Standards (IFRS). The Cash basis 

is used by management to present a clear view of the Groupôs underlying operating results, excluding a 

number of items that introduce volatility and/ or one off distortions of the Groupôs current period 

performance. These items, such as hedging and IFRS volatility, are calculated consistently year on year and 

do not discriminate between positive and negative adjustments. A complete list of items excluded from 

statutory profit is provided in the reconciliation of the Net profit after tax (ñCash basisò) on page 3 of the Profit 

Announcement (PA) and described in greater detail on page 10 of the PA and can be accessed at our website 

http://www.commbank.com.au/about-us/shareholders/financial-information/results/
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CBA Overview

V Largest Australian Bank by market cap. and 2nd largest listed company 

V AA / Aa2 / AA Credit Ratings 

V Tier 1 Capital Ratio of 10.01%; or 13.7% on UK FSA basis

V Total Assets of $668bn ï80% in Australia and 60% in residential mortgages

V 13 million customers; large distribution footprint 

V #1 in household deposits ï30% share

V #1 in home lending ~26% share

V #1 Retail funds management platform (FirstChoice) ~11% share
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Strong capital and funding positions Impairment expense lower

Margins recoveringA good profit result

224
213 211

221

Dec 09 Jun 10 Dec 10 Jun 11

9.15%

10.01%

Tier 1 Deposit Funding

6,101
6,835

Cash NPAT 

+12%

4%

2%

3%

Investment

Jun 10 Jun 11

FY10 FY11 Income Expenses

$m

Australia NIM 

(ex IFRS)

bpts

58%

61%3,392

2,075

1,280

FY10

Cash earnings

FY09

Pro forma

FY11

$m

Jun 10 Jun 11

FY11 

Positive ñJawsò

Profitable growth, well placed
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4,605

1,717 1,639
799 843 771

Retail Banking 
Services

Buisness & Private 
Bank

Institutional 
Banking & Markets

Wealth 
Management

NZ Bankwest

+8%

(7%)+8%

+20%+2% +12%

1 Operating revenue less operating expense. All movements on prior comparative period

2 NZ result in NZD

3 Comparatives excluding the St Andrewôs insurance business which was sold effective 1 July 2010.

1

ÁDeposit balances ą 8%

ÁCost:Income now <39%

ÁCash NPAT ą 16%

Á Income Ć 5%

ÁMarkets income Ć 11%

ÁCosts flat 

Á Income ą 5%

ÁCosts Ć 1%

ÁCash NPAT $463m

ÁFUA ą 5% 

Á Income ą 5%

ÁGAM Income ą 14%

Á Income ą 15%

ÁMargins stronger 

ÁCash NPAT ą 28%

ÁLending growth > system 

ÁCosts ą 3%

ÁCash NPAT ą 16%

2

3

Business unit operating performance
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219

205

198

216 218

208
212

Jun 06 Jun 07 Jun 08 Jun 09 Dec 09 Jun 10 Dec 10 Jun 11

Margins ðSix Monthly

NIM decline as GFC 

drives term funding 

costs higher

NIM recovery as pricing 

adjusted for higher 

funding costs and 

increased risk

Asset re-pricing 

for higher 

funding costs

Group NIM (six-month periods)

bpts

IFRS

NIM under 

pressure from 

higher funding 

costs

218

200
193

211

213

203 204
215

225

Underlying
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1,066
927 920

1,108
969

43
162 116

139
177

620 733
956

922
979

1,729
1,822

1,992

2,169

Jun 09 Dec 09 Jun 10 Dec 10

Individual Provisions ($m)

Jun 11

2,125

Bankwest

Consumer

Commercial

Total and New Impaired Assets to GLATotal and New Impaired Assets to GLA

Jun 09 Dec 09 Jun 10 Dec 10 Jun 11

bpts

35
40 34

CBA (Including ASB) Bankwest NewCBA (Including ASB) Bankwest New

28

58

$4,210m

61

$4,823m

62

$5,216m

3

102

86 96
102

$5,184m

51 49 46
40

68

34

102

68

45

$5,297m

1 Includes defaulted / well secured exposures and exposures where there is a potential for default within ~ 12 

months if a sustained improvement in financial performance is not achieved within the short term.  Does not 

include impaired exposures.

2 As a percentage of total commercial exposures.

3 As a percentage of Gross Loans and Advances.

8

2.9
4.5 4.9 5.5 5.7 4.9 4.5

1.0
1.3

1.7
2.8

2.8
2.3

Jun 08 Dec 08 Jun 09 Dec 09 Jun 10 Dec 10 Jun 11

CBA (including ASB) Bankwest

$bn

bpts 2 101 166 197 238 275 248

Troublesome Exposures 1

263

6.8
7.7

8.5

7.2
6.2

5.5

2.9

Credit quality
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1 Includes ASB and Bankwest from December 08.  December 08 includes Bankwest on a pro forma basis.  

Basis points as a percentage of average Gross Loans and Acceptances

Commercial

Jun 11 vs 

Dec 10 

$m

Economic overlay 

strengthened
+50

Lower modelled 

outcome as credit 

quality improves
(36)

Amortisation of 

BWA fair value 

provision
(42)

Flood and other 

overlays utilised
(134)

Total (162)
681 630 588

830 782 808

758
704 598

Jun 11

3,461

Jun 10 Dec 10

3,327

3,043

1,192
1,211

1,049

Consumer Bankwest Overlay

15
19

32

85

61
55

28 24

Jun 07 Dec 07 Jun 08 Dec 08 Jun 09 Dec 09 Jun 10 
Stat

Dec 10 Jun 11

40

22
28

pro forma

Review of Bankwest pre acquisition business book

Flood /earthquake related overlay

4

Loan Impairment Expense to Gross Loans Collective Provisions
1

$m
Six months annualised

(basis points)

Credit quality
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Funded Assets

$bn
Jun 

10

Jun 

11

Transactions 83 89

Savings 79 82

Investments 157 176

Other 5 2

Total Retail 324 349

Wholesale

funding
235 220

Total Funding 559 569

Equity 34 37

Total Funded 

Assets
593 606

Retail % of 

Total Funding
58% 61%

593 617 606

349

26 4 (8) 2 (11)

105

115

37

Funded 

Assets 

(Jun 10)

Deposits ST 

Wholesale

LT 

Wholesale

Equity Funded 

Assets 

(Jun 11)

IFRS & 

FX on 

Debt Issues

Total 

Funded 

Assets 

(Jun 11)

Funding 

Source

Equity

Long term 

wholesale

Retail

Short term 

wholesale

Short term Long term
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61%
19%

4%

13%
2% 1%

Customer Deposits

ST Wholesale Funding

LT Wholesale maturing <12 months

LT Wholesale maturing >=12 months

RMBS

Hybrids

Funding

5%

41%

17%

5%

13%

4%

4%
7%

4% Structured MTN

Vanilla MTN

Commercial Paper

Debt Capital

CDs

Securitisation

Bank Acceptance

FI Deposits

Other

Wholesale Funding by Product

44%

6%10%

26%

5%
5%

1% 3%
Australia

Other Asia

Europe

United States

Japan

United Kindom

Hong Kong

Misc

Note: AUD, USD & EURO Public benchmark deals are fully allocated to their respective currency locations 

Wholesale Funding by Region 

61% Deposit Funded

1 Percentage of funding excluding equity; no netting of excess liquid assets

$bn

1

297 305 324 336 349

56% 56%
58% 60% 61%

Jun 09 Dec 09 Jun 10 Dec 10 Jun 11

Customer Deposits % of funding

Customer Deposit Funding
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Funding tenor 3

22
15 12 14 12 16

7

6 14
5

2012 2013 2014 2015 2016 >2016FY

Long Term Wholesale Debt Government Guaranteed

$bn Weighted Average Maturity 3.6yrs 

4.4
5.0

4.4
3.93.7 3.8 3.6 3.6

Dec 09 Jun 10 Dec 10 Jun 11

New Issuance Portfolio

Years

Recent Issuance

-
5 

10 
15 
20 
25 
30 
35 
40 

Dec  09 Jun 10 Dec 10 Jun 11

Domestic Offshore Private Offshore Public

Note: Dec 09 Issuance includes A$0.4bn Domestic GG Bonds, A$8.6bn Offshore 

GG Bonds and A$2bn PERLS 5

$bn
Six-Monthly

Liquid assets

Regulatory 

Minimum 

$53bn

19
31

26

30

41

40

Jun 10 Jun 11

86

101$bn

Internal RMBS

Bank, NCD, Bills, 

RMBS, Supra

Cash, Govt, Semi-

Govt

1

Funding and liquidity

1 Adjusted from prior disclosures to include offshore branch liquid assets and exclude the Interbank Deposit Agreement

2 Maturity profiles includes all long term wholesale debt.  Weighted Average Maturities of 3.6 years includes all deals with first call or maturity 

of 12 months or greater.

3 Weighted Average Maturity.  Includes all deals with first call or contractual maturity of 12 months or greater. 

Term maturity profile 2
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Â Previously not allowed in Australia

Â Banking Act 1959 provides that depositors rank above other claims on the bank

Â No deposit insurance scheme in Australia prior to 2008

Â Current Financial Claims Scheme (FCS) will become a permanent 

Â Current FCS threshold of $1m / person / bank expected to be reviewed prior to expiry Oct 2011

Â December 2010 Government announces intention to allow covered bonds

Â March 2011 released draft legislation  

Â Mid-to-late 2011 expect legislation to be passed

Â Issuance only allowed under the legislative framework

Â Legislation should provide legal certainty for the segregation of the cover pool in bankruptcy

Â Limits on issuance and certain minimum standards and requirements for issuers and their programs

Â APRA will have prudential supervision responsibilities

Â Approved Deposit-taking Institution (ADI) (i.e. APRA regulated bank) will be the covered bond issuer

Â Segregation of cover assets will be achieved via a special purpose vehicle (SPV)

Â Proposed maximum issuance cap of 8% of ADI local assets 

Â for CBA implies cover pool capacity of ~$35bn based on current balance sheet

Â Expect first issuance towards the end of 2011 or early 2012

Australian covered bonds
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9.15%
9.71% 0.38% (0.08%) 10.01%

13.7%

Tier 1 Capital movement

Customer Deposit FundingBasel III Common Equity Ratio

Dec 10 Organic 

growth

Â Tier 1 Capital 10.01%

Â UK FSA equivalent of 13.7%

Â Well placed for Basel III:

ü Strong organic growth

ü Global Harmonisation estimate 

of 9.6% Common Equity

ü APRA due to release Basel III 

details mid August

7.7% (0.6%)

Jun 11 Basel III 

Estimated 

Global 

Harmonisation

Basel III 

Additional 

Requirements

Jun 11 Jun 11

UK FSA

Other

Min 

Target 

4.5%

Buffer 

2.5%

Basel III 

Minimum

Basel III 

Full 

Alignment

7%

1 Other includes  some one off movements including increase in deferred tax assets and capitalised software 

costs, partially offset by decrease in IRRBB RWA .

2 Downsides include impact of expected loss moving to 100% Common Equity deduction and increase in 

RWA (credit, securitisation and market risk). 

3 Upsides include removal of minimum floors on LGD mortgages, IRRBB and dividends.

9.6%2.5%

2 3

1Jun 10

Strong capital position
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Basel II Tier 1 Capital

Hybrids

13.1% 16.1%

10.2%
11.9%

10.9%
11.1%

11.0% 10.8%
9.6%

10.2% 10.1%
9.3% 9.2% 9.3% 9.1% 9.0%

18.2% 18.1%

14.0% 13.9% 13.7% 13.5% 13.5%
12.2% 11.9% 11.8% 11.6%

11.3%
10.4% 10.2% 9.9% 9.8%

0%
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Top 15 European banks by market capitalisation as at 4 July 2011

Source: latest publicly disclosed company reports and other market updates. 

1.  Reflects Tier 1 Capital less hybrid Tier 1 instruments

Europe 

Average

Tier 1 : 12.7%

Europe 

Average

Core Tier 11: 

10.7% 

Common Tier 1
1

European comparison
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NSFR - APRA observation and review NSFR - Effective 

LCR 2011 - 2015 observation LCR ïeffective

Regulatory Change

Final proposals & QIS (Dec 10)

L
iq
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C
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p
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a
l

Liquidity Coverage Ratio (LCR)

ÁDefinition of liquid assets widened to include ñLevel 2ò assets and 
standards for jurisdictions with insufficient government bonds

ÁRBA ñcommitted secured liquidity facilityò for a fee

ÁClarity required on use (extent and mechanics) of RBA facility

Net Stable Funding Ratio (NSFR)

ÁAssets >1yr maturity to be funded with ñstableò liabilities  >1yr term

ÁQuantum of ñstable fundingò for mortgages  reduced (100% to 65%)

Á Less onerous run-off assumptions for some deposits

ÁMeasurement to be finalised 

CBA Position

Á Favourable impact from revised mortgage 

treatment (vs original proposals)

ÁMore, and longer term funding 

undertaken since GFC

ÁRegulatory minimums expected to double

ÁCBA carrying significant liquid assets

Á Liquids portfolio already in transition

Á 7.0% min. Common Equity inclusive of Capital Conservation buffer (2.5%)

Á 8.5% minimum Tier 1 inclusive of Capital Conservation buffer (2.5%)

ÁCountercyclical buffer: 0-2.5% of RWA  

Á Leverage Ratio ïset at min. of Tier 1 Capital to Total Exposures of 3%

ÁProposed ñGlobal Systemically Important Financial Institutionsò (G-SIFI) 

additional capital requirement

ÁStrong organic capital generation

ÁSeeking international harmonisation of  

capital ratios

Á Leverage Ratio less onerous than  

originally expected

ÁCBA ñdomesticallyò significant though not 

expected to be G-SIFI

2011 2012 2013 2014 2015 2016 2017 2018

LCR, NSFR 

and capital -

APRA draft 

standards 
Minimum capital levels phased in through to 2019

LCR, NSFR 

and capital -

APRA final 

standards ï

Dec  2012

T
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e
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b
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Customer Satisfaction

V

V

V

Gap to No. 1 closed from 12.5% to 3.6%

Highest products-per-customer of peer group*

No 1 in key Wealth & Business segments

Business Banking

V

V

V

Market share up from 12.1% to 18.1% 

Significant improvement in satisfaction

CommBiz a leading online platform 

Profitable Growth

V

V

V

Targeted Asian expansion

Bankwest acquisition

Trust &        

Team Spirit

V

V

V

Strong staff engagement

Supporting communities in need 

Technology & 

Operational Excellence

V

V

Core Banking Modernisation

Market leading online platformsFavourable complaints profile 

VCost-to-Income improvement

Australiaôs 

Finest Financial 

Services 

Organisation

Profit After Capital Charge & ROE focus

* Major banks

Strategy delivering results
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Beijing

Jinan

Shanghai

Hangzhou

Mumbai

Ho Chi 
Minh City

Jakarta

Hanoi

Hong Kong

Henan
TokyoOpened 3 County 

Banks in Henan 

Province

Another 10 PTBC 

branches opened

Mumbai branch 

opened

Acquired 15% 

stake in VIB

Country Representation

China Bank of Hangzhou (20%)ï107 branches

Qilu Bank (20%) ï81 branches

County Banking (84%) ï3 Banks

Beijing Representative Office

BoCommLife JV (37.5%)

Shanghai (China Head Office)

First State Cinda JV, FSI Hong Kong 

Hong Kong and Shanghai branches

Indonesia PTBC (97.86%) ï84 branches 

PT Commonwealth Life (80%) ï24 branches

First State Investments

Vietnam VIB (15%) ï136 branches

CBA Branch Ho Chi Minh City

Hanoi Representative Office

India CBA branch, Mumbai 

Japan CBA branch, Tokyo, FSI Tokyo

Singapore CBA Branch, First State Investments

New developments

in FY11

Singapore

Shenzhen

$m FY2010 FY2011

Cash NPAT 1 212 231

1  Includes Asia region Cash NPAT from Business & Private Banking, Institutional Banking & Markets, Wealth 

Management and IFS Asia businesses (excluding head office and funding costs)

CBA in Asia


