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The material that follows Is a presentation of

general background information about the Ba n k 0 s

activities current at the date of the presentation,
22 August 2001. It I1s Iinformation given In
summary form and does not purport to be
complete. It Is not intended to be relied upon as
advice to Investors or potential investors and
does not take Into account the Investment
objectives, financial situation or needs of any
particular investor. These should be considered,
with or without professional advice when

deciding If an investment Is appropriate.
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Sgvaiker's Hotes

ASpeaker6s notes for thi
are attached below each slide.

A To access them, you may need to
save the slides in PowerPoint and
view/ print 1 n nAnotes VI
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Agjericll

A Progress report
A Strategic focus and implementation

A Outcome




Strategic Vision Financial Goal

To be the best brand in helping Top

Quartil

customers manage and build wealth

A e TSR
Drivers Business Goals

Attract more customers
& more revenue per customer

Brand

Best value service through
innovation & on-line leadership

Business Mix
Competitive Scale

Risk Management

Develop offshore
opportunities
Global best-practice costs

- Management Quality




Tre

Alnterim Risk
management
framework

AStaff & Customer
Communications

AEmail link

AKey management
roles

ACorporate entity
restructuring

Design
Phase

AProduct Decisions
ABrand Strategies

AOwned
Distribution

Arhird Party
Distribution

AManagerial
Functions
Rationalisation

AOn-line strategies

D ,5Q\°~’\ AProduct D A\

Rationalisation

ABrand economics
analysed

ASystems changes
to support product
specification

ABack office
processing
specifications

Alnterim process
integration

ADistribution
function
specifications

Iritgejraiion Acnigverment

AColonial Customers
transact in CBA branches

ABrands rationalised
ABranch amalgamation

Acall Centre & Back
office integration

AThird party distribution
alignment

AOn line business model

AProperty rationalisation

ASystems integration



Components of Shareholder Value

* Total deposits less certificates of deposit
** Bank and Finance Accumulation Index (7/00 — 6/01)
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