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For more information please visit www.commbank.com.au/education

To contact the Start Smart team please call us on 1800 705 125,  
email us at info@startsmart.com.au or visit our website at www.startsmart.com.au

http://www.startsmart.com.au
mailto:info%40startsmart.com.au?subject=
http://www.startsmart.com.au
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START SMART

Start Smart is an award-winning financial education 
program offered to school and vocational education 
students across Australia to help them prepare for 
their future. Conducted by world-class facilitators, 
the interactive, educational workshops are designed 
to motivate and inspire students and give them the 
confidence and skills to make smart decisions  
about money.

Start Smart reaches over 550,000 students each 
year. Since it was founded in 2007, over 2.5 million 
students have participated in Start Smart, making  
it the largest program of its kind in the world.

Fostering the financial futures of over  
2.5 million students since 2007
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START SMART snapshot - FY 2017 State breakdown of student reach

ACT

NSW

NT

QLD

SA

TAS

VIC

WA

4,952 Secondary

3,674 Pathways

13,446 Primary

16% Provincial

18% Rural

66% Metro

574,246

Students Sessions

904,9522,048

61%

22,072
Total students reached

Total schools 
participated in  

Start Smart

Total minutes of content 
delivered by the 
facilitation team

390,000
Total kilometres 
travelled by the 
facilitation team

Of teachers would not 
commit to teaching 
financial literacy in 

classrooms without 
Start Smart

Total sessions delivered

62%
Of students had applied 
something they learnt  

(6 weeks after the program)

95%
Of students agreed that 
they felt more confident 
about managing money 
after participating in a  
Start Smart program

Primary Secondary Pathways

ACT 7,109 4,827 -

NSW 106,092 50,341 17,407

NT 1,335 2,248 -

QLD 71,468 36,052 15,190

SA 32,635 16,818 5,311

TAS 8,197 8,954 -

VIC 71,984 38,857 15,972

WA 45,884 17,309 256

Total 344,704 175,406 54,136
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A decade of START SMART
Commonwealth Bank’s commitment to education 
is aligned to our vision to excel at securing and 
enhancing the financial wellbeing of people, 
businesses and communities.

We believe that building the financial capability of 
students, recognising and supporting excellence in 
education and investing in evidence-based education 
research is an important way to deliver economic 
benefits at scale.

2010

20112013

BEYOND

2009

20122014

2008

2015 2016

2007

•  Launch of Start Smart 
program in primary schools

•  Start Smart reached over 
100,000 students this year

•  Launch of innovative digital 
financial education platform 
called Start Smart Online

•  Start Smart reached over 
200,000 students this year

•  Research conducted by 
the Australian Council for 
Educational Research  
(ACER) found the program  
to have significant impact  
on participants

•  ‘One million’ students initiative 
launched, a commitment to 
deliver financial education 
to more than one million 
Australian school children  
by 2015

•  Launch of Start Smart  
Pathways for vocational and  
post-secondary students

•  Over 500,000 students reached 
since the start of the program

•  One million students reached 
since the Start Smart  
program began

•  Launch of regional roadshows  
in 200 different locations 

•  Start Smart reached 60,000 
students this year

•  Start Smart doubled in size with 
additional facilitators in all major 
cities plus Canberra, Geelong, 
Newcastle and Townsville

•  Start Smart reached 550,000  
students this year

•  Our Watch review of  
Start Smart program to  
ensure no gender biases  
were being promoted

•  2 million students reached since 
the start of the program 

•  Launch of Start Smart 
program in secondary schools

•  Start Smart reached 50,000 
students in its first year

2017

•  Start Smart celebrates its  
10th birthday 

•  Start Smart introduces a virtual 
reality extension activity called  
‘The Teleporter Adventures’

Education outcomes have a profound effect on 
personal success, economic growth, improved 
health and social engagement. It is important to 
acknowledge education is an enabler for  
financial wellbeing.

2017 marks the 10th anniversary of Start Smart. Over 
this period the award-winning program has helped 
improve the financial capabilities of 2.5 million young 
Australians – the timeline below shows the evolution 
of the Start Smart program. 2,560,182

Students reached 
during the life of 

the program
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START SMART by state

ACT 11,936

VIC 126,813

TAS 17,151

NSW 173,840

QLD 122,710

NT 3,583

SA 54,764

WA 63,449

574,246
Students reached 
across Australia 

in FY 2017

ACT NSW QLD NT SA TAS VIC WA Total

SESSIONS 454 6,489 4,825 98 2,290 544 5,096 2,276 22,072

STUDENTS 11,936 173,840 122,710 3,583 54,764 17,151 126,813 63,449 574,246

SCHOOLS 52 625 358 11 226 70 494 212 2,048

Start Smart is the largest program of its kind anywhere in the world. It has 
an impact in every corner of the country with one in five Australian schools 
and 550,000 students participating in the program every year. 

Start Smart is about helping young people from all regions in Australia 
become financially capable. In 2017, 34% of students who observed a 
session were located outside of a capital city. Below is a full state by state 
break down.

Date range: 1/7/16 - 30/6/17
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Australian Capital Territory

Sessions Students Schools

Primary 289 7,109 34

Secondary 165 4,827 18

Total 454 11,936 52

Tasmania

Sessions Students Schools

Primary 328 8,197 45

Secondary 216 8,954 25

Total 544 17,151 70

Northern Territory

Sessions Students Schools

Primary 52 1,335 5

Secondary 46 2,248 6

Total 98 3,583 11

New South Wales

Sessions Students Schools

Primary 4,010 106,092 436

Secondary 1,283 50,341 189

Pathways 1,196 17,407 -

Total 6,489 173,840 625

South Australia

Sessions Students Schools

Primary 1,252 32,635 142

Secondary 578 16,818 84

Pathways 460 5,311 -

Total 2,290 54,764 226

Queensland

Sessions Students Schools

Primary 2,820 71,468 247

Secondary 1,013 36,052 111

Pathways 992 15,190 -

Total 4,825 122,710 358

Victoria

Sessions Students Schools

Primary 2,937 71,984 351

Secondary 1,149 38,857 143

Pathways 1,010 15,972 -

Total 5,096 126,813 494

Western Australia

Sessions Students Schools

Primary 1,758 45,884 165

Secondary 502 17,309 47

Pathways 16 256 -

Total 2,276 63,449 212

START SMART by program

Date range: 1/7/16 - 30/6/17
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Impact and change  

93% 62% +72

98%

61%

67%
99%

100%

95% 41%

96%

93%

100%

Directly after a session students and teachers were 
asked a series of questions about the level of impact 
of the session.

In follow-up surveys conducted six weeks after a 
session, we asked students and teachers questions 
to determine if any changes occurred as a result of 
the program.

Constant feedback from teachers and students 
ensures our workshop content and delivery are of the 
highest quality and relevance.

Immediate impact Change because of Start Smart Session quality

Students Students Start Smart Net Promoter Score (NPS) 

Students

Teachers

Teachers

Teachers

 Of students agreed that money 
management was more important 
than previously thought after 
participating in a session.

 Of students agreed that they felt 
more confident about managing 
money after participating in the 
Start Smart program.

Of students had applied 
something they learnt. 

Of students had shared something 
learnt at home with their parents.

NPS is an index ranging from 
-100 to +100 that measures client 
satisfaction, in this case teachers, 
with scores of +50 or above being 
considered exceptional.

Of students agreed that they 
found the workshops engaging 
and impactful.

Of students stated that the 
workshop was relevant to them.

Of teachers would not commit 
to teaching financial literacy in 
classrooms without Start Smart.

Of teachers stated that their 
students’ knowledge of money 
was higher or much higher than 
before the workshops.

Of teachers stated that their 
students had learnt something 
important in the workshop.

Of teachers covered financial 
literacy topics after a Start  
Smart session. Of teachers stated that the 

content was pitched at the  
right level.

Of teachers stated that their 
students enjoyed the workshop.

“ I’ve been recounting what’s been 
happening when we have family 
talks over dinner … get the  
family talking.” 
 
Student, Golden Grove High School, SA

“ I went through my bank account 
and saw where I was spending my 
money. I was able to save more 
because I realised I didn’t need so 
much stuff that I had been buying.” 
 
Student, Northern Beaches Christian School, NSW

“ Students will likely recall the topics 
better because they were presented 
in an interesting and fun way. We 
learn about money in a few weeks 
so the presentation topics will be 
referred to and built upon.” 
 
Teacher, Eatons Hill State School, QLD 

“ [The facilitator] connects with 
students very well and delivers  
in a way they relate to. This is a 
great initiative for young people to 
better understand how to manage 
their finances.” 
 
Teacher, TAFE Sutherland Gymea, NSW 

Date range: 1/7/16 - 30/6/17
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 �  Discuss women and financial inequality in 
Secondary and Pathways workshops; 

 �  Script positive gender roles that do not limit 
children’s self-belief of what they can be and 
achieve based on gender in all workshops; 

 �  Increase the prominence of women as financial 
decision-makers and leaders in all workshops; 

 �  Incorporate subtle mentions on equal control and 
responsibility of money within relationships in the 
Pathways workshops; and 

 �  Ensure all Start Smart workshop facilitators 
participate in training and professional 
development of gender equality and violence 
against women and children.

Equality standards 
Our Watch review

“ If you are a girl or a woman in Australia, it is likely you will experience 
financial inequality because of your gender. 
 
While young Australians are largely supportive of equality, they are still more 
likely to endorse men dominating decision-making in relationships, which 
could affect women’s financial security later on in life.  
 
By offering positive representations of women managing money and 
promoting gender equality, the Start Smart program provides a significant 
opportunity to support the financial independence of women and girls.” 
 
Mary Barry, Our Watch Chief Executive Officer

Commonwealth Bank engaged Our Watch to  
conduct a review of Start Smart to ensure it was 
championing gender equality to students from a 
young age and to encourage young women to be 
financially independent. Commonwealth Bank was the 
first financial institution to apply Our Watch’s Change 
the Story framework.

As Start Smart reaches over half a million  
children each year, and is the largest program 
of its kind in the world, it is a powerful way that 
Commonwealth Bank can help start positive 
conversations about gender equality in relation  
to the financial futures of young people.

The Our Watch review found that the Primary and 
Secondary School Start Smart workshops had 
balanced representations of gender, but provided  
five recommendations, all of which were implemented,  
to ensure it is best practice.

Recommendations implemented:

Additional community impact
In addition to changing the way 550,000 young people learn about 
finance the Start Smart team have also been involved in many different 
community activities that extend the reach and impact of the program and 
its key concepts.

These activities range from assisting newly arrived refugees from  
Syria to inspiring children to discuss money management skills with 
their parents with virtual reality storybooks; from speaking at Youth 
Conferences in Tasmania to connecting cricket and financial capability  
in remote communities around Alice Springs – but what connects these 
activities together is Commonwealth Bank’s commitment to enhance  
the financial wellbeing of people, businesses and communities  
across Australia.  
 
The following section highlights four important projects completed since 
July 2016.
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Innovation in schools  
The Teleporter Adventures

Introducing ‘The Teleporter Adventures’ – a first of 
its kind storybook and virtual reality (VR) platform 
designed to teach kids financial lessons through 
immersive storytelling. The story follows Sammy the 
Space Koala, a koala who travels through the galaxy 
in search of a magical present for her Grandma’s 
birthday. Throughout the journey kids are invited to 
participate in virtual reality chapters, learning important 
lessons around financial ‘needs’ and ‘wants’.

The storybook was written by award-winning 
Australian author Ursula Dubosarsky, winner of the 
Children’s Book of the Year Award. The printed 
storybook was part of a ‘Teleporter Adventures Kit’ 
that comes with a smartphone app and Google 
cardboard headset, which kids use to teleport into 
virtual reality chapters of the story.

Findings released by the Australian Security & 
Investments Commission shows only about one in six 
parents with children at home discuss finances with 
their kids. This storybook and virtual reality headset 
were designed to address that shortfall and be a 
catalyst for parents and children to discuss basic 
financial concepts in a fun and engaging way.

In the first half of 2017, 80,000 year one and two 
students who participated in a Start Smart session 
received a Teleporter Adventures kit, providing a new 
way for children and their parents to engage with  
the program.

Below: The Teleporter Adventures VR Kit 
Right: Promotional images

04
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356
Small Business 

Skills workshops 
have been 

delivered across 
four states since 

launching

Next generation of  
small business owners  
Small business skills

Small businesses in Australia are under pressure, 
according to statistics released by the Australian 
Securities and Investments Commission (ASIC).  
ASIC reveals that 79% of businesses that became 
insolvent in 2015/2016 were small businesses 
employing less than 20 people.*

Owners struggled with skills such as cash flow, 
strategic planning and financial control including 
record keeping and alarmingly the construction  
sector was one of the worst affected, with one  
in five (21%) insolvencies coming from that sector. 

To help assist the skill gap, Start Smart expanded 
and introduced two new workshops to its Pathways 
program which promotes financial management skills 
to vocational education students.  

The two new workshops, aimed at trade based 
third-year apprentices, focussed on the key financial 
concepts of starting and running a small business; 
topics included business planning, handling finance, 
tax and industry regulations, marketing, cash 
flow management plus managing and identifying 
opportunities for business growth. 

Since launching, 356 workshops have been delivered 
across four states to 5,034 students. 

The Start Smart Pathways program now has six 
workshops available for young adults which cover a 
range of money management skills.

Small Business Skills session

*  Australian Security and Investments Commission. (2016) Insolvency statistics: External administrators’ reports (July 2015 to June 2016) 
(Report 507). Retrieved from http://download.asic.gov.au/media/4108700/rep507-published-14-december-2016.pdf.
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Page 7 of 11

HUMANITARIAN SETTLEMENT SERVICES
Financial Literacy Caseworker Guide

CREATING A BUDGET WORKSHEET EXAMPLE

WEEK ONE INCOME

$527.60

EXPENSES AMOUNT ($) NEED OR 
WANT?

Rent $320 Need

Groceries $80 Need

Transport $25 Need

Utilities $23.85 Need

Snack $10 Want

Clothing $50 Want

WEEKLY 
TOTAL $508.85

SAVINGS (INCOME – TOTAL)

$18.75

WEEK TWO INCOME

$527.60

EXPENSES AMOUNT ($) NEED OR 
WANT?

Rent $320 Need

Groceries $80 Need

Transport $25 Need

Utilities $27.85 Need

Snack $10 Want

Clothing – Want

WEEKLY 
TOTAL $462.85

SAVINGS (INCOME – TOTAL)

$64.35

WEEK THREE INCOME

EXPENSES AMOUNT ($) NEED OR 
WANT?

Rent

Groceries

Transport

Utilities

Snack

Clothing

WEEKLY 
TOTAL

SAVINGS (INCOME – TOTAL)

Outside the school gates 
Collaborating for impact

This year we have taken our expertise and insights in financial  
education outside the school to work with a number of organisations  
that are supporting some of the most vulnerable in our community. 
Working with a number of Humanitarian Settlement Service (HSS) 
providers we developed a financial capability workbook for refugees. 
And in partnership with Domestic Violence NSW (DVNSW) we  
developed a guide to Addressing Financial Abuse and restoring  
financial independence.

Commonwealth Bank and Domestic Violence  
New South Wales collaborated to launch the 
‘Addressing Financial Abuse Guide’, a booklet for 
support workers in NSW to help affected people 
establish financial independence – a key step in 
leaving an abusive relationship.

Financial abuse (also called economic abuse) is a 
serious form of domestic violence that occurs when 
an abuser uses money or other resources as a means 
to misuse power and control over their partner. It is 
one of the most powerful ways a perpetrator can keep 
their partner trapped in an abusive relationship, and 
may also affect that partner’s safety, even after they 
leave the relationship.

Domestic Violence NSW

The Addressing Financial Abuse Guide provided 
guidance on the simple steps that can be taken to 
promote financial independence, such as opening 
a new personal bank account; financial safety 
planning; freezing joint accounts and changing 
account passwords. The practical guide was originally 
developed to be used by support workers in  
New South Wales with individuals who may be 
suffering from financial abuse. Guides for all Australian 
states and territories are now being developed and 
will be released in 2018.

Addressing financial abuse is one of many elements 
in our Financial Inclusion Action Plan, which includes 
being part of a movement to end domestic and family 
violence in Australia in a generation.

Humanitarian Settlement Service (HSS) providers 
assist refugees in their settlement for the first six 
months upon arrival in Australia. Over the past 18 
months, Australia has significantly lifted its intake of 
refugees in response to the Syrian refugee crisis.

As part of Commonwealth Bank’s Financial Inclusion 
Action Plan, we developed a resource to help HSS 
case workers assist Syrian refugees to develop their 
money management skills.

After close consultation with HSS providers and 
newly arrived refugees we identified their key needs 
during this transition into life in Australia. The project 
addresses two of these: the first is a focus on 
upskilling HSS support workers to assist refugees with 
their money; the second is providing a workbook for 
newly arrived refugees to better understand the cost 
of living and the financial system in Australia, reducing 
the risk of financial hardship.

Humanitarian Settlement Services

Addressing Financial Abuse Guide HSS Financial Literacy Caseworker Guide HSS Financial Literacy Caseworker Guide - Arabic translation

 Page 3 of 30

SIGNS OF FINANCIAL ABUSE INCLUDE A PARTNER:

KEEPING THEIR FINANCIAL 
AFFAIRS OR THE FINANCIAL 

AFFAIRS OF THE FAMILY  
A SECRET

EXCLUDING THEIR  
PARTNER FROM OR IGNORING 

THEIR OPINION ON MAJOR 
FINANCIAL DECISIONS

REFUSING TO PAY FOR  
CHILD SUPPORT OR HELP  

WITH CHILDCARE

MAKING THEIR PARTNER 
PUT ALL THEIR INCOME INTO  
A JOINT ACCOUNT OR THEIR  

OWN BANK ACCOUNT

USING THEIR  
PARTNER’S NAME TO  

TAKE OUT CREDIT CARDS  
OR LOANS

PUTTING ALL ASSETS  
UNDER A FAMILY TRUST  
AND PROHIBITING  ANY  

PRIVATE INCOME

REFUSING TO CONTRIBUTE  
TO HOUSEHOLD EXPENSES

TAKING STEPS TO PREVENT 
THEIR PARTNER FROM  
WORKING OR STUDYING

STEALING MONEY FROM  
THEIR PARTNER

DENYING MONEY BEING SENT 
TO THEIR PARTNER’S FAMILY 

(OR SENDING THEIR PARTNER’S 
MONEY TO THEIR OWN FAMILY)
IN THEIR COUNTRY OF ORIGIN

INSISTING THEIR PARTNER 
SHOWS ALL THEIR RECEIPTS 

FROM SHOPPING

REFUSING TO PUT THEIR 
PARTNER’S NAME  

ON THE PROPERTY TITLE

 Page 4 of 30

COMMONWEALTH BANK 
INITIATIVES
In 2015, CommBank put in place a strategy to participate in a whole-of-community movement to end domestic 
violence in a generation.  

Commonwealth Bank provides an Emergency Assistance Package to customers escaping domestic and family 
violence. To access this package, call 1800 CBA DVP (1800 222 387).

The Commonwealth Bank is also building its capabilities internally to better deal with customers experiencing  
domestic violence, financial hardship and financial abuse. Currently, the bank is developing and delivering  
training for staff to help them work with customers experiencing these issues, to ensure that more people who  
are experiencing domestic violence and/or financial abuse are identified and assisted on a journey of financial 
safety and independence. 

THE FINANCIAL ASSIST DOMESTIC VIOLENCE POLICY 
As part of its commitment to supporting customers impacted by domestic violence, the Commonwealth Bank 
aims to provide hardship assistance as quickly as possible to domestic violence survivors and minimise the need 
for additional documentation to support such arrangements.

If your client is a Commonwealth Bank customer, call the Financial Assist Support Line on 1300 720 814 to 
arrange hardship assistance in the following areas:

HOME LOANS AND  
HOUSING ASSISTANCE

 
If you are a home owner, and wish to move, CommBank can:

 -  Provide a grant of funds to support relocation.

For those who wish to stay in their family home, CommBank can:

 -  Over the longer term, arrange payment deferral, reduced repayments  
and lower interest rates.

 -  Restructure the loan, for instance by extending the loan term  
or reducing the amount owing.

 -  Ensure that these measures are not recorded by credit  
bureaux, which track people’s credit history.

OTHER DEBTS

 
If you have unsecured personal loans CommBank can:

 - Waive debts.
 - Provide longer term assistance with repayments.

For those with credit cards, CommBank can:

 - Waive debts.
 - Offer a reduced interest rate.
 - Reduce repayments.
 - Provide longer term assistance with repayments. 

In all instances, we will not lodge a default with credit bureaux,  
which would affect your credit history.

If your client is a customer of the Commonwealth Bank and has a concern, encourage them to contact the Bank 
directly by calling 1800 805 605. For further information on how to raise an issue with the Bank, including the role 
of the Customer Advocate, see page 30.

ADDRESSING 
FINANCIAL ABUSE. 
A Domestic and Family Violence 
 
Community Resource Guide 
 
New South Wales. 

The activity book contains four sections that  
covered the following concepts; Cost of Living,  
Spend Tracking and Budgeting, Saving, and  
Paying Bills.

Each activity was designed to be completed  
face-to- face, between the refugee and their 
dedicated HSS support worker. Once the  
face-to-face component of each section was 
complete, the individual is then encouraged to 
complete the related activities with their family  
and community.

These free booklets have been distributed to HSS 
providers across Australia.
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