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Building
tomorrow’s
bank

We have set a bolder
ambition. Our strategic
priorities build on the
Bank'’s strong foundations
and position us for

the future. Developing
global-best digital tools
that help customers
achieve their goals is
core to this ambition.
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highlights

Financial highlights

Group
Cash NPAT by business unit

4

A 19.8%

Retail Banking Services
Business Banking
Institutional Banking and Markets

$922m

New Zealand

Statutory net profit
after tax (NPAT)

$8,843m

A 197%

Cash net profit after
tax (NPAT)

$8,653m

A 19.8%

Operating income

$24,156m

A1l7%

Net interest margin

2.03%

V¥ 4 basis points

Capital ratio

13.1%

CET1 (APRA, Level 2)
A 150 basis points



Value we create

Customer

Our targets

#1 Net Promoter
Score (NPS) in
consumer and
business banking

Our progress

#1 mobile app NPS
#2 consumer NPS
#1 business NPS

customers served

of new lending for
home buyers

of new lending for
businesses

in loans under the
Government’s Coronavirus
SME Guarantee Scheme

&®

®@®

Community

Our targets

Top quartile among
peer companies
for reputation
improvement

RepTrak
reputation score

65.0

Average of peer
companies: 65.7

tax expense — one
of Australia’s largest
taxpayers

cash contributions

Australian Indigenous
supplier spend

funding for low
carbon transition

Our people

Our targets

Top quartile amongst
global companies

in our employee
engagement score

Employee
engagement

78%

Global 90th
percentile score: 83%

of employees are proud
to work at the Bank

paid to our 44,375
people in salaries
and superannuation

employees working
flexibly

women in Executive
Manager and above roles

I

Shareholders

Our targets

Top quartile TSR
outperformance
relative to peers

Total shareholder
return (TSR)

226% 10-year
72% 5-year
48% 1-year

shareholders,
78% Australian owned

dividend per share,
fully franked

returned to shareholders
as dividends

dividend amount
received by the average
retail shareholder

Financials are presented on a continuing operations basis, except Common Equity Tier 1 (CET1) which include discontinued operations. Comparative information
has been restated. All figures relate to the full year ended 30 June 2021 and comparisons are to the year ended 30 June 2020, except for employee engagement
which is as at 31 March 2021 and employees working flexibly which is as at 30 September 2020. For data sources, see Glossary on pages 293-308.
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CHAIRMAN'S MESSAGE

Supporting
customers as

cirtisfy“

)

Our purpose has never been more relevant than over the past
year as the Bank supported personal and business customers

impacted by COVID-19.

Resilience and recovery

Our purpose, of improving the
financial wellbeing of our customers
and communities, has provided the
Bank with a strong sense of direction
throughout the past year.

As the pandemic persisted into the
2021 financial year, the Bank continued
to defer repayments on home, personal
and business loans, and offered a wide
range of support to customers. This
helped alleviate financial pressure,

and uncertainty, for both individuals
and businesses.

The past year has also been notable for
governments, regulators and industry
continuing to work collaboratively, to
implement support programs quickly,
and to help minimise the impacts

of the pandemic.

In this regard, the strength and stability
of a well-capitalised, and well-regulated
banking sector has been a significant
factor, including the ability of the sector
to provide governments with the data
needed to inform decisions on support
packages and policies.

Over the course of the pandemic,
our customers have embraced digital
banking in record numbers.

Unfortunately, we are aware that the
current circumstances may have put
increased pressure on customers in
vulnerable circumstances, like those
experiencing domestic violence and
financial abuse. The Bank expanded
its support for these customers,

and the community more broadly,
through its Next Chapter program
that includes referrals to external
support services where appropriate,
providing safe banking support for
people experiencing difficult and often
dangerous situations, and access to
free financial coaching and assistance
delivered in partnership with Good
Shepherd through the Financial
Independence Hub.

A simpler better bank

The Bank has transformed itself
over the past three years through
its Remedial Action Plan (RAP),
implemented in response to APRA's
2018 Prudential Inquiry into our

governance, culture and accountability.

APRA’s Inquiry made 35
recommendations for change,

and our RAP translated these into
177 milestones with a three-year
timetable to embed the outcomes.

The RAP, which was launched in June
2018, has been the most extensive
of its kind undertaken by the Bank,
and has led to fundamental changes
in systems and processes, allowing
our people to provide better service
to customers, manage risk more
effectively, meet compliance and
regulatory obligations and fulfil their
individual and team accountabilities.

The independent reviewer, Promontory,
which has reported to APRA on our
progress, and will submit its final report
this year, has described CBA as “almost
unrecognisable as the institution
described in the Inquiry Report”. The
effectiveness of the RAP will ultimately
be determined by how sustainable the
changes become. We now have in place
an ongoing program of work to ensure
that the progress achieved so far
becomes enduring.

Alongside the RAP, we also revised
our Code of Conduct, and refined
the Bank's values of care, courage
and commitment. Employees now
consistently ask “Should We?” to
test whether actions are in keeping
with our Code and our values. Staff
are encouraged to speak up and
constructively challenge colleagues,
including those more senior.

Cultural change has also been reinforced
through the Remuneration Framework,
with an emphasis on accountability and
risk management. For senior executives,



the relative proportion of equity has
been increased, and deferral periods
extended, to ensure that executive
remuneration is more closely aligned
with longer-term shareholder returns.

Sustainable outcomes
for all stakeholders

The Bank recognises that its
performance on environmental and
social dimensions is fundamental
to delivering sustainable outcomes
that balance the interests

of all stakeholders.

In the past year, we have strengthened
our approach to sustainability, including
updating our Environmental and Social
Framework, which provides a reference
point for our people and stakeholders
on the minimum standards we seek to
abide by.

In March 2021, we published our
Modern Slavery and Human Trafficking
Statement, reflecting our focus on
ensuring that our activities — including
general banking services, lending,
financial crime detection and supply
chain management — can identify

and mitigate human rights abuses,
including modern slavery.

CBA is committed to playing its part

in limiting climate change in line with
the goals of the Paris Agreement and
supporting the transition to net zero

emissions by 2050.

During the year, the Board endorsed
a Group-wide work program to
strengthen our approach to climate
risks and opportunities across the
Bank, and establish new medium
and long-term targets for our
operational emissions.

The Bank has continued to develop
products which provide opportunities
for businesses to benefit from
sustainability initiatives, including
the provision of low carbon finance,
energy efficient equipment finance,
green bonds, and incentives for solar
power usage.

For retail customers we now provide lower
cost financing, for eligible home loans,
to support investment in sustainable
and energy efficient solutions such as
solar panels and other technologies that
use renewable energy or lower emitting
energy sources. Our latest report applying
the Task Force on Climate-related
Financial Disclosures (TCFD) appears
on pages 22-33 of this Annual

Report and explains our approach to
climate-related governance, strategy,
risk management and metrics and targets.

Strong business
performance and
capital position

The Bank performed well in the year
to 30 June 2021, with disciplined
execution delivering strong outcomes,
despite the impacts of the pandemic.

Cash net profit after tax was 20%
higher reflecting the improved
economic conditions and outlook,
resulting in a lower loan impairment
expense, and a strong contribution
from operational performance.

During the year the Bank also
continued its program of divestments
of non-core businesses, in line with
its strategy to become a simpler bank.
Since the divestment program began
in 2018 it has generated $6.2 billion
in excess capital.

Benefits from divestments, the strong
balance sheet, and continued discipline
on capital management, resulted

in a Common Equity Tier 1 capital ratio
of 13.1% at 30 June, well in excess

of the APRA's ‘unquestionably strong’
benchmark of 10.5%.

The year’s performance and capital
position has allowed CBA to deliver
strong returns for shareholders.

The Board determined a final dividend
of $2.00 per share, taking the total
full year dividend to $3.50 per share,
fully franked, resulting in shareholders
receiving $6.2 billion in dividends

in relation to the financial year.

After considering our capital
management options, we have also
announced an off-market buy-back
of up to $6 billion of CBA shares.

We believe that an off-market buy-back
will benefit all our shareholders whether
or not you decide to participate.

This is because the buy-back will reduce
the number of CBA shares on issue,
thereby supporting the return on

equity, earnings per share and dividend
per share, for all shareholders who
continue to hold shares in CBA.

Board focus on mix of
skills, experience and
intellectual capacity

The Board has an ongoing focus on
ensuring that it has the appropriate
diversity of skills, experience and
strategic thinking capabilities that
are required to lead Australia’s
largest financial institution and be
at the forefront of digital banking.

During the year, two new directors
were appointed to the Board.

Simon Moutter joined the Board in
September 2020. Simon was most
recently Managing Director of Spark
New Zealand Limited, New Zealand’s
largest telecommunications and
digital services company for seven
years, and has extensive experience
in technology, process effectiveness
and business strategy.

In March 2021, the Board welcomed
Peter Harmer. Peter was previously
Managing Director and Chief Executive
Officer of IAG where he drove digital
innovation across the business.

In addition to a focus on customer
service, Peter has expertise in the impact
of climate change on financial services
firms and the economy more generally.

These appointments have further
strengthened the mix of skills, knowledge
and experience relevant to the Bank's
strategic priorities, particularly in

digital technology and leadership in the
transition of the Australian economy.

The future

Over the past year CBA has evolved its
strategy, updated its brand, refined its
core values to reflect the progress over
the past three years, and set out a more
ambitious agenda to build tomorrow’s
bank today.

For CBA, this includes the development
of new digital products and services,
which reimagine the way financial
services can be tailored to individual
customers, and an ambition to provide
a leading digital experience.

The refinement of the strategy also
reflects our purpose and values,

with an explicit intent for the Bank
to play a significant role in Australia’s
economic recovery and to contribute
to the nation’s transition to a digital
and sustainable economy, thereby
underpinning Australia’s prosperity
and social wellbeing.

In aspiring to these ambitions, we
recognise the importance of achieving
the best balance of outcomes for

all stakeholders.

| thank all of our employees,
customers and shareholders
for your support this year.

C B %Orﬂ.7 Sta ~e_

Catherine Livingstone AO
Chairman
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A meaningful
commitment
delivering real impact

A welcomed independent assessment and
roadmap with a commitment from our
people has delivered an unrecognisable
CBA - our purpose and values are core

to everything we do.

Living our purpose and values

Our purpose — to improve the financial wellbeing of customers and communities
— is the reason we come to work every day, the reason we exist.

Over the past three years, strengthening
culture and accountability has been a

priority for the Bank. The change has been
values-led with strong leadership from the
Board, the CEO and management team.

We clarified what we expect of our
people through our purpose, values
and Code of Conduct to guide our
actions and ensure these changes
remain part of how we operate.

This is an ongoing process, not a
one-off exercise. We are determined
to meet and exceed customer,
regulator, shareholder and community
expectations now and into the future.

Refining our values

The COVID-19 pandemic

reinforced our important role
supporting our customers and the
broader economy through challenging
times. Our people took pride and
motivation in providing practical and
meaningful assistance to individuals,
families and businesses in need.

We offered loan deferrals, relief
funding, fee and interest waivers,
financial counselling and more.

Our people engaged with their
customers and stakeholders in
ways we could never have imagined.

We saw our people at their best and took
the opportunity to refine our values:
care, courage and commitment. Our
values reflect the behaviours we saw,
and continue to see, from our people
every day. Together, they represent

us at our most purposeful.

Guiding our actions

Our Code of Conduct is the ultimate
guide for how we do things. This year
further work was done to embed our
Code, providing absolute clarity about
the outcomes we want to achieve and
a comprehensive set of tools to enable
us to achieve them.

Core

We care about our customers and
each other — we serve with humility
and transparency.

Convage_

We have the courage to step in,
speak up and lead by example.

We are unwavering in our commitment

— we do what's right and we work
together to get things done.



‘Should We?'’

A simple test for complex times

Doing the right thing sounds simple, but we
realised we needed a fast and effective test to
help our people through challenges. When faced
with a decision or situation where the right thing
to do is not clear, we ask one simple question:
‘Should We?’

‘Can We?' is not enough, because it focuses

on capability and compliance, not suitability. The
‘Should We?’ test is equally important. It is part
of how we operate every day and is helping us
build a better bank. It guides us on how to act
and make decisions that align with our values.

Our customers and communities expect us to
exercise good judgement. When the right answer
is not obvious, we encourage our people to speak
up and challenge their own, each other’s and the
Bank'’s thinking.

Our roadmap
for change

The Australian Prudential Regulation Authority
(APRA) Prudential Inquiry report provided us with
a clear roadmap for change. We fully embraced
the recommendations and developed an action
plan that would help us become a better bank.

Cultural change is an ongoing journey. We have
made good progress, but much remains to ensure
we sustain the outcomes of our action plan. It is
important for our long-term performance, and
the Board regularly tests that we are living up
to our commitments. We celebrate those who
live our values and help us create a positive risk
culture. We have focused on:

Embedding the ‘Should We?’ test

We use the ‘Should We?’ test in all our interactions
and decisions. It is a simple way to ensure our
actions meet community expectations.

Resolving risks

Risk management is a strategic priority. The
voices of risk and compliance have been elevated.
We have also improved our identification and
escalation protocols, and our focus on resolving
risk issues. Our aim is to deliver better customer
and risk outcomes by taking a proactive approach
to risk and continually improving how we manage
non-financial risk.

Improving oversight
of non-financial risk

Our awareness and reporting of non-financial
risk, including emerging risks, has significantly
improved. The Executive Leadership Team's
collective accountability for risk management
is now embedded.

The role of remuneration

Remuneration is directly tied to risk, customer
and reputation outcomes, and considers our
values and behaviours. Our senior leaders
understand that they must exemplify our

values each and every day. Unsatisfactory risk
management outcomes and behaviours have
negative remuneration consequences (including to
zero). Equally, to reinforce a positive risk culture,
employees who rate ‘exceptionally managed’ for
risk are formally recognised and rewarded.

Strengthening our risk culture

Our culture is dynamic, reflective and
encouraging of constructive challenge.

Risk management is a part of every activity.
Our positive risk culture drives better decisions
and outcomes for all our stakeholders.

~
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CEQO’S MESSAGE

A more

ambitious

agenda

Reimagining what technology can do for our
customers is a critical part of our strategy to

build tomorrow’s bank today.

Supporting our customers

The Commonwealth Bank has been
part of Australia’s history for more than
a century, playing an important role for
our country through some of its most
significant moments. We are dedicated
to honouring this legacy by being there
for our country, our customers, our
communities and our shareholders

as the recovery continues.

The past year has demonstrated the
resilience of Australian communities,
businesses and the economy. While
the economy recovered stronger
than expected from the height of
the pandemic, we will continue

to provide targeted assistance

to those who need it most.

Through short-term repayment
deferrals we have supported many of
our customers through the financial
challenges posed by COVID-19. Since
the onset of the pandemic, we've
helped 158,000 home loan customers
and 83,000 business customers, while
more than six million customers have
visited our COVID-19 support page.

We remain dedicated to supporting our
customers through the most significant
events in their lives, as well as the

ongoing uncertainty, whether it be due
to the COVID-19 restrictions, severe
weather events or natural disasters.

Setting a new
ambitious strategy

Three years ago, we set out to become
a simpler, better bank. We've made
significant progress and are now

in a stronger position to set a more
ambitious agenda: building tomorrow’s
bank today for our customers.

Our strategic priorities include:

Leadership in Australia’s economic
recovery and transition to support our
customers and the country to recover
from the disruption of the past year. We
are building Australia’s leading business
bank, with a particular focus on health,
agriculture, property, manufacturing and
business services. We are also directing
capital to help our economy become
more modern, resilient and sustainable.

Reimagined products and services
to offer a unique and differentiated
customer proposition that embraces
open banking and integrates with new
services and ventures. We're using our
digital innovation, data and analytics
capabilities, and deep understanding

of 7.6 million digital customers, to
offer more personalised and relevant
experiences. This includes Bill Sense
in the CommBank app, which analyses
transaction data to make more than
60 million bill predictions each day
to help customers predict upcoming
bills and payments, and Cash Flow
View which over 830,000 of our
customers use to get a complete
picture of their income, spending
and saving each month.

Global best digital experiences

and technology to build deep, trusted
relationships with our customers and
set the standard in financial services.
Our ambition is to make our digital
experiences the best of any company
globally. For the 12th consecutive
year, we have been rated #1 for online
and mobile banking by Canstar, while
independent research firm Forrester
has also rated the CommBank app

as the overall digital experience
leader among mobile banking apps

in Australia for the fifth year in a row.

Simple, better foundations to

keep the bank strong and safe and
make it easier for our people to get
things done. Through sustained and
transparent risk management we aim
to excel at managing both financial and
non-financial risk while reducing costs
where we can and managing capital
with discipline.



Delivering performance

The Bank has delivered a strong

financial result this year. This has been

achieved through customer focus,
digital engagement and operational
excellence. Operating income

increased 2% due to continued above

system volume growth in home

lending, business lending and deposits

and a focus on our turnaround

times. This offset the impact of
historically low interest rates and
strong competition. As a result of an
improvement in economic conditions,
our loan impairment expense
decreased significantly this year.

Continued balance sheet strength
is critical to our ability to serve our
customers, drive core business
outcomes and deliver strong

and sustainable returns for our
shareholders. During the year, our
capital position was supported by
organic capital generated by our
businesses, the proceeds received
from the sale of our Life Insurance
businesses, and other previously
announced divestments.

Our surplus capital position,
combined with our strong

cash earnings, has allowed us

to return $6.2 billion in dividends
to shareholders this year.

Partnering with our
communities

We have continued to lead in the
support we provide to communities.
Through our Next Chapter program,
we've extended our support for
people impacted by financial abuse.
We are also proud to have become
the official partner and bank of

the Australian women's football
team, the Matildas, as well as the
Junior Matildas and Young Matildas.
Combined with our long-term
sponsorship of women'’s cricket, we
believe CBA is one of the largest ever

investors in Australian women'’s sport.

A better place to work

Once again, our people have gone
above and beyond to support our
customers and communities when
they have needed us the most,
and | thank them for the care

and commitment they've shown
throughout the year.

Our evolved strategy, brand and
values strongly resonate with our
people, and they continue to feel

a strong sense of pride in working
for CBA. They also see how their
work directly contributes to our
strategy, and as a result, employee
engagement remains high at 78%.

Support during
challenging times

Helping our customers and the
broader economy as recovery
continues is our priority.

While the Australian economic
recovery continued strongly
through most of 2021, the
pandemic continues to have an
impact on the Australian economy,
as well as the health of our
communities. The ongoing roll-out
of the vaccination program and
government support packages will
be important to help Australians
and the economy on the path back
towards full economic activity.

As the past 18 months have
shown, Australia has a very strong,
stable and secure financial system.
This includes well-capitalised

and strong banks like the
Commonwealth Bank, which
together with the support of the
federal and state governments,
regulators and the broader industry,
have helped the country through the
worst pandemic in living memory.

We are prepared for a range of
different economic scenarios and
are well placed to support our
customers. We are committed to
new and ongoing support measures
for those most impacted by
COVID-19 and other events, and
will continue to work closely with
our retail and business customers
to understand their needs.

Looking ahead, we anticipate
ongoing economic impacts and
earnings pressure from lower
interest rates. We will continue to
invest in the business to reinforce
our product offering to our retail
and business customers and
extend our digital leadership.

Through disciplined execution and
our people’s care and commitment,
we will continue to deliver for

our customers, community and

our shareholders as we build
tomorrow’s bank today.

WL

Matt Comyn
CEO
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Our strategic
priorities |

We have worked hard to become a simpler,
better bank and are now in a strong position
to set a more ambitious agenda:

Building tomorrow’s bank today
for our customers.

Our purpose — to improve the financial
wellbeing of our customers and communities:
— remains core to this strategy.
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Leadership in
Australia’s recovery
and transition

Help build a better
future, together

Reimagined
products and services

Create more value
for customers

Global best digital

experiences and
technology

Build deep and trusted
customer relationships

9
KL

&
Simpler, better
foundations

Keep the Bank strong
and safe
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Leadership
In Australia’s
recovery and
transition

Supporting our customers
and the country to help build
a better future, together.

Support and build

As Australia’s largest bank we are uniquely placed to play

a strong role in supporting Australia’'s economic recovery

and transition. This begins by providing the right support

to our customers and communities when they need us most.
We are working constructively with both the private and public
sectors to promote growth and build a brighter future.

business customers

Australian debt
markets* Building Australia’s leading business bank

Australian businesses are critical to securing Australia’s future
economic prosperity. We want to play a bigger role in business banking,
leveraging our retail customer base and our existing technology
platforms to create differentiated propositions for our business
customers. We are improving end-to-end processes to speed up
decision making and enhancing overall banking experiences through
investment in technology, digital assets and analytics. We are also
adding more dedicated business bankers within branches and
specialised staff to support regional economies.

frontline bankers

1 See Glossary on pages 293-308 for source information.



Helping build Australia’s future economy

Our priority is to direct capital and capability towards growing
businesses and accelerating Australia’s transition to a more
digital and sustainable economy. We are also focused on
supporting customers and communities as they navigate

the risks and opportunities associated with climate change.
Through our institutional bank, we provide asset finance for

critical infrastructure developments and job-creating projects.

The institutional bank also leverages its unique access to
data-at-scale to help clients identify emerging trends and
adapt to changes in their industries and the economy.

+ Learn more about our commitment to support Australia’s transition to a low
carbon economy on pages 22-33.

Arranging clients’ first
sustainability bonds

Accelerating the growth
of sustainable and affordable
housing.

The Bank supported the National
Housing Finance and Investment
Corporation (NHFIC) in issuing its
first-ever sustainability bond, raising
$343 million. The funds raised through
the 15-year sustainability bond will be
applied to the construction of around 600
social homes, 450 affordable and private
rental homes, and 50 supported disability
accommodation sites across Melbourne.
In addition, the project will also meet
recognised environmental standards.

“J
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Helping our
customers recover

Helping our customers to
innovate and take advantage
of new opportunities.

Coral Expeditions is one of the world’s
oldest expedition cruise companies.
Through the 2020 pandemic shutdown,
we were able to provide support through
repayment deferrals as well as funding

to purchase a new vessel. This support
enabled the business to take advantage of
the domestic tourism market, offering new
routes in Queensland, South Australia and
Western Australia. Coral Expeditions is now
enjoying strong interest for future cruises.

Supporting small businesses
Providing an integrated platform to simplify operations.

As the pandemic created uncertainty for regular operations, Gene Kapaufs,
owner of Advieh — a Middle Eastern café in Melbourne’s inner west

- decided to use Doshii to connect his food ordering apps with the café’s
Point of Sale (POS). By integrating all functions into a single system,
Doshii helps hospitality businesses run their venues more effectively.

The platform helped Gene reduce costs, speed up delivery, and eliminate
staff mistakes with orders sent instantly to the kitchen and drink printers.

=
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OUR STRATEGIC PRIORITIES

Reimagined
products and
services

Differentiating our
proposition to create more
value for our customers.

Reimagine and innovate

Our customers increasingly choose to engage with us digitally.
By enhancing the products and services we offer today and
anticipating how our customers will bank tomorrow, we are
reimagining banking.

retail customers

Customers want greater control, simplicity and value from their
financial services providers. Business customers also want more
control through integrated offerings that make it as easy as possible

to run and grow their businesses. To meet these needs we are investing
to drive product innovation in our business, as well as partnering with
external services and building new ventures.

most innovative
major bank?

x15ventures is our venture-scaling entity that provides start-ups
with the tools and expertise needed to go to market at scale.

launched, To date, x15ventures has either launched, invested in or acquired six
invested in, ventures, including Doshii, Vonto and Payble, with more new ventures
or acquired by x15 to come across retail, everyday banking, home buying and business

banking. Our priority is to innovate around our most important
customer experiences to differentiate our services, add value
and meet customer needs as they change over time.

1 See Glossary on pages 293-308 for source information.



Anticipating changing customer needs

We are focused on listening to customers, understanding
their problems and adapting our products and services
to better meet their needs. We are also investing in ways
to help business customers grow and retail customers
save money.

Recognising that customers want more choice over how they

shop and pay, we launched StepPay (our buy now pay later card)

and are partnering with the online shopping start up Little Birdie.
Little Birdie will help bring customers the best deals when shopping
online with special offers on products, price drop notifications and
access to the latest sale events from their favourite brands and stores,
in real-time. Combined, these new shopping and savings experiences
create unique opportunities for our retail and business customers to
connect and create real value.

Simplifying complex processes such as buying a home is important
to our customers. Our digital home buying assistant, Home-in, helps
buyers navigate the end-to-end purchase process more easily and
access accredited service providers like conveyancers. Additionally,
through strategic partnerships with utility and service providers like
Amber Electric, we can help customers to save more on their bills
and improve their overall financial wellbeing.

Unlocking benefits
for customers

Connecting customers
to half a billion dollars
in unclaimed benefits.

Our Benefits finder tool was released

in 2019 to help connect customers

with unclaimed benefits, rebates and
concessions offered by government
agencies and third parties. These include
energy rebates, natural disaster relief
and income support. Customers have been
connected with over one million benefits
using Benefits finder in the CommBank
app and NetBank, leading to more than
$481 million in savings over the last year.

Delivering powerful insights

Helping businesses make smarter
decisions backed by data.

Aussie UGG boot manufacturer, UGG
Since 1974, was looking for a way to easily
access and interpret business data. Using
our Vonto data tool, they were able to make
agile business decisions with confidence.
From scheduling promotions to managing
advertising spend and reducing stock,
Vonto has helped UGG Since 1974

stay nimble and manage its business

more effectively.

IR
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OUR STRATEGIC PRIORITIES

Global

best digital
experiences

and technology

with our customers and setting
standard in financial services.

CommBank app users

new engineers (target)

of CommBank
transactions made
digitally (by value)?

Integrate and deliver

Our focus is to continue being our customers’ most relevant
and trusted financial partner. We continue to execute on our
digital strategy with an ambition to provide customers with
one of the best and most rewarding digital experiences of any
company globally.

The Bank’s significant and continuous investment in technology,
including data, machine learning and artificial intelligence, means

we have unique insights into each customer’s individual needs.

We have 7.6 million digitally active customers and are working hard
to better serve our customers. Our ambition is to provide customers
with the ability to manage all of their financial needs in one place,

to build deeper relationships and deliver a better digital experience.
Through increased data sharing between financial services companies,
we see open banking as an area with significant opportunity to provide
customers with more choice and further integration.

Our customers also rely on our services being always available

and delivered in real-time. We will continue to invest in our systems
and processes to ensure that they are fit for the future with the
technology needed to deliver for customers.

1 See Glossary on pages 293-308 for source information.



Delivering the best integrated
digital experiences

The key to building trusted customer relationships
will be our ability to personalise services across all
channels and create more rewarding experiences
for our customers.

The Bank’s award-winning CommBank app delivers value to more than
6.4 million users. It is powered by our Customer Engagement Engine,
which uses insights from customer activity to drive highly relevant

and personalised banking features. The app’s For You personalisation
function brings together both internal and external services to provide
a single place for our customers to receive individualised service,
benefits and offers.

We continue to add new functionality to the app that helps customers
better manage their finances. Some of our recent updates include

Bill Sense, which helps customers predict and plan for upcoming bills,
and Category Budget, our latest feature, which guides customers

to nominate a target budget and helps them to track their expenditure.

Deals and offers, integrated with our goal savings products, will help
customers manage their finances and save for a special purchase
in a completely different way.

Building world-class
engineering capabilities

We need world-class engineering
capabilities to maintain our
leadership position and design
solutions that enhance our
customers’ wellbeing.

Attracting the best engineering talent
means recruiting and investing in people
both locally and globally. To complement
the work of our teams based in Australia
and other international locations, we opened
an office in India to increase our access

to global best talent, diverse skills and
experience.

Modernising our systems
and digitising end-to-end

We continue to simplify the
technology we use and invest
in secure, modern, resilient
platforms to deliver real-time
customer outcomes.

To ensure our most critical processes
are always available, we are simplifying
our architecture, modernising our systems
and migrating to the cloud. This includes
reviewing our applications to identify
those that should be retired, retained

or reimagined. The Bank’s move to the
cloud will allow us to deliver better scale
and speed with our technology, offer
greater service resilience and, critically,
enable us to innovate at speed.

[y
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OUR STRATEGIC PRIORITIES

Simpler,
better
foundations

Keeping the Bank strong
and safe, and making

it easier for our people
to get things done.

Strong and safe

We set out to become a simpler, better bank. We took action

APRA Prudential Inquiry to address shortcomings, restore trust and ensure long-term
Recommendations sustainable performance and returns for shareholders.
submitted

This meant improving the way we manage non-financial risk
and divesting non-core businesses, like wealth management.

Thanks to the commitment of people across the Bank, today we are
a stronger and safer organisation. These strong foundations enable
the Bank to set a more ambitious agenda and focus on the new

APRA operational challenges and opportunities ahead. We are focused on operational

risk capital release excellence in our banking businesses, simplifying our processes,
and putting our customers first. We prioritise making banking more
secure by continuously improving the way we safeguard customer
data and enhancing our abilities to detect and protect Australians
from scams and fraud.

Di] < We also continue to focus on the disciplined management of both
costs and capital, which allows us to invest in the business, generate
Fraud and Scam Alerts organic capital and support a strong and sustainable dividend.

New fraud and scam alert
notifications within the CommBank
app are keeping our most
vulnerable customers safe by
contacting them in real-time,
through a channel they can trust.



Simplifying our portfolio of businesses

We have built a more focused portfolio by further progressing the
divestment and cessation of our wealth management and mortgage
broking businesses. These exits remove complexity and allow us

to focus on the strategy and performance of our core businesses.

It also enables us to invest more heavily in key areas and deliver
better shareholder outcomes.

Divestment progress

©

@ Comminsure Life
BoCommlLife
TymeDigital Aussie Home Loans
Sovereign AUSIEX
CFSGAM General Insurance
Count Financial Colonial First State

Financial Wisdom
CFP Pathways
PT Commonwealth Life

Driving operational
excellence

More than one in three Australians
call the Commonwealth Bank
their main financial institution.

With over 11 million retail and 800,000
business customers, we are in a unique
position to deliver value. Our ability

to deliver quick and consistent decisions
for customers has allowed us to grow
despite the competitive market.

Operational excellence underpins our
ability to maintain these market-leading
customer and business outcomes. We are
focused on becoming better and faster
when it comes to making decisions,
taking action and delivering on our
promises. We will achieve this by leading
in digital and product innovation to build
deeper relationships with our customers.
At the same time, we will continue to invest
in productivity improvements.

Sustaining transparent
and leading risk
management

Managing both financial and non-
financial risk is central to banking,
and we need to excel at both.

We have made significant progress on
implementing the recommendations from
the 2018 APRA Prudential Inquiry into
CBA and are on track to complete this
program of work. In recognition, APRA
reduced the add-on to its operational

risk capital requirements by half ($500
million). We are also well progressed on
implementing the recommendations of
the Financial Services Royal Commission.

Our focus now is to sustain and improve
the risk outcomes achieved, and turn it
into an enduring source of competitive
advantage that supports balanced and fair
outcomes for our customers and delivers
long-term value for shareholders.

@ For more information on our current risk
priorities see pages 44-47.
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Our approach
to sustainability

Focusing on sustainable
practices, policies and decisions
to create long-term value.

Climate

By taking action to help customers and businessesimeet the
challenges of climate change, we mitigate risk and generate«

opportunities. (¥) See page 22. ’

Customers

Delivering the right outcomes for our customers and supporting
those experiencing vulnerability is critical to delivering
on our purpose. ) See page 34.

Community >

Making a meaningful contribution to the communities in which ooy
we operate and continuing to build trust. (+) See page36. -

Our people

Having an engaged, energised and accountable workforce . == 3 g o ; =
ensures we deliver good customer outcomes. (+) See page 38. aetd L =

Good business practice S

Conducting our business responsibly and transparently to deliver 7
balanced and sustainable outcomes. (¥) See page 40. / ' 7



(©)

Our approach

Our unique position and scale means
we have a key role to play in creating
a better future. This year we have
embedded sustainability further into
our business strategy, strengthening
our approach to risks and directing
capital towards a more resilient and
sustainable economy, in turn creating
value for customers, communities
and shareholders.

Our focus areas

Our key focus areas include identifying
how the Bank supports Australia’s
transition to a sustainable economy.
This year we have also prioritised
minimising the risk of modern slavery,
as well as evolving and strengthening
our organisational culture.

wv

Enhancing risk
governance

We formalised governance over
environmental and social risks through
a new executive level committee.

We continue to enhance our risk
assessment methodologies and

tools. A key focus of these activities

is addressing climate risks and
opportunities.

+ Refer to pages 30-32 for more information on how
we manage our climate risks and impacts.
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22 OUR APPROACH TO SUSTAINAE

Addressi
climate

new Scope 1 and 2
greenhouse gas emissions
reduction target by 2030

new upstream Scope 3
greenhouse gas emissions
target reduction by 2030
(excluding financed
emissions)

new Sustainability Funding
Target in cumulative
financing between FY21
and FY30

We are committed to playing our part in limiting climate change
in line with the goals of the Paris Agreement and supporting the
transition to net zero emissions by 2050. As Australia’s largest
financial institution, we recognise our important role helping our
customers transition to a low carbon future.

This year, we observed an increase

in climate-related activities from
customers, regulators, government and
investors. The Board and management
have continued their focus on climate
risks and opportunities by enhancing
our governance framework.

We launched a Group-wide program

to further embed environmental and
social considerations into the way we
do business. We also commenced
analysis to inform how we manage the
emissions associated with our financing
activities at a priority sector level. This
analysis is necessary to ensure we align
our financing with the goals of the
Paris Agreement.

We aim to work with our customers as
they harness these new climate-related
opportunities, and to enable them

to accelerate progress by developing
new sustainability-linked banking
services and products.

We have made significant progress

but recognise that much work remains
to be done. That is why we have set
ambitious new targets to reduce our
Scope 1 and 2 emissions from our
buildings, branches and data centres by
42% and emissions in our supply chain
(Scope 3, excluding financed emissions)
by 25% from our 2020 baseline by 2030.

We believe that timely and transparent
disclosures of climate-related
information are important to ensure
that our stakeholders are aware of the
work we are doing to limit the impacts
of climate change.

Since 2018 we have been disclosing
our progress, performance and plans
in line with the recommendations

of the Task Force on Climate-related
Financial Disclosures (TCFD). This
TCFD report builds on previous
editions, explaining our approach to
climate-related governance, strategy,
risk management, metrics and targets.



Our progress

Governance

@ see page 24

Action Pre-FY20 FY21 FY22

Continued Board focus with climate risks and opportunities addressed
at Board meetings and quarterly management updates

Executive Leadership Team Environmental and Social (E&S) Committee chaired
by the CEO and supported by a Business Action Group meeting monthly

Board approved new Group-wide program to uplift our approach ’:j
to climate risks and opportunities

Group E&S Policy clarifying Board oversight and management |:]
accountability for E&S risks and opportunities, including climate change

E&S Accountability in Executive Scorecard linked to remuneration:

« CEO: FY21 performance and remuneration outcomes considered E&S
focus and progress

« ELT: FY22 performance assessment and remuneration outcomes include 72
accountability for strategic response to E&S opportunities and risks ’

Group E&S Framework outlining climate commitments |:J

Strategy

@ see pages 25-29

Commitment to support the objectives of the Paris Agreement and the
transition to net zero emissions by 2050

Product innovation to support our customers’ transition to net zero
emissions (e.g. low carbon/sustainable finance and green loans)

Support our customers and communities who experience extreme
weather events

Engage with regulators and collaborate with industry on new banking
and industry standards

Conduct Group-wide climate stress test, consistent with APRA Climate 7
Vulnerability Assessment -

Climate scenario analysis:

« Undertake physical and transition risk scenario analysis on areas that are
material to the Bank and to our customers

< Integrate ongoing actions identified into our climate work program

Develop and embed glidepaths, to transparently track alignment to the Paris
Agreement, for priority sectors and expand to other significant sectors

Risk
management

@ see pages 30-32

Continue enhancing methodologies, tools and data for identification,
measurement and aggregate reporting of E&S risk exposures

Develop quantitative E&S Risk Appetite measures for ongoing monitoring 7
(Board approval required) :

Review of our Group E&S Policy and Group E&S Framework

Evolve our ESG Risk Assessment tool and expand the methodology
to apply to a greater proportion of business lending

Measure and monitor our Energy Value Chain exposures

Metrics
and targets

@ see page 33

Set and monitor progress towards new absolute emissions reduction
targets for our operations:

- Emissions reduction target (Scope 1 and 2)

« Upstream Scope 3 emissions reduction target (excluding financed emissions)

Source renewable electricity equivalent to 100% of our power needs globally
by 2030 in line with our REL00 commitments (100% target already achieved
for Australian operations)

Targeting an overall average emissions intensity decrease of our business
lending portfolio

Assess emissions of our retail lending portfolio ﬁ

Expanded the ambition and scope of our Low Carbon Funding Target |:]
to a broader Sustainability Funding Target

Complete

Ongoing p Review and revise ﬁ Future activity
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OUR APPROACH TO SUSTAINABILITY

Governance

Effective governance is critical to managing climate change
risks and opportunities. This year the Board reaffirmed our
climate-related ambitions to accelerate our pace of change.

This year the Board and management focused on developing sectoral glidepaths
for priority sectors consistent with the Paris Agreement.

The Board endorsed a Group-wide climate work program to uplift our action across
our business. It also endorsed Environmental and Social (E&S) risk as a strategic risk
that could have a material impact on our business.

This year the Board Nominations Committee endorsed, and the Board approved,
E&S as a reference skill in the Board Skills Matrix.

In further recognition of the importance of E&S considerations, this year we
established an Executive Leadership Team E&S Committee. It is the approval body
and point of escalation for decisions relating to the climate work program underway
across the Bank. It is supported by a new Business E&S Action Group.

The E&S Framework applies across the Bank, and provides a reference point for our
people and stakeholders on our standards, ambition, and the governance and oversight
in place. The E&S Policy also outlines the governance and accountabilities to support
embedding of the Framework across our business.

+ For more information on our E&S Policy and associated E&S Framework, see commbank.com.au/policies

Climate-related governance framework

Board

“We are committed to
managing climate-related
risk and playing our role
to support opportunities
that arise. A coordinated
and collaborative response
by government, business
and community to manage
the risks and opportunities
from climate change is
required. We will continue
to actively engage with
stakeholders and disclose
our progress transparently.
Our ambition is to play
a leading role in addressing
this challenge together
in the coming years.”

Catherine Livingstone AO
Chairman

Oversees the management of climate-related risks and opportunities

Impact Policy Opportunities
Considers environmental Approves the Endorses climate-related
and social impact Environmental & Social opportunities from
of activities Policy and Framework management

Board Risk and Compliance Committee

Risk management
Approves the approach
to managing
climate-related risks

Disclosure
Approves climate-related
disclosure included in the

Annual Report

Monitors the Bank’s climate-related risk profile (including emerging risks).

Receives and reviews climate-related risk reports from management.

Executive Leadership Team (ELT)

Responsible for making specific recommendations to the CEO and agreeing common actions addressing:
strategy, business performance, people leadership and culture, and risk and compliance

management and control.

/\

ELT E&S Committee

Chaired by CEO and responsible for directing the development and implementation of the Bank's E&S Policy and Framework.
Meets monthly to direct and oversee the Bank's implementation of the E&S strategy, governance,

priorities for implementation, and disclosures.

Oversees progress, performance and reporting on climate-related initiatives.

//\

Business E&S Action Group

Chaired by Group Executive Institutional Banking and Markets with representatives from all relevant business units.

Meets monthly to support the ELT E&S Committee.


https://www.commbank.com.au/about-us/opportunity-initiatives/policies-and-practices.html

Climate strategy

As part of the Bank’s strategic priorities, we have committed to playing a leadership

role in supporting Australia’'s economic recovery and transition to a sustainable economy.
In addition to considering the risks of climate change, our strategy also seeks to harness
the significant existing and emerging opportunities to help our customers reduce their

emissions and adapt to climate change.

Climate change is a source of both risk and opportunity for the Bank. Severe
weather events can cause assets we hold as collateral to lose value. Failing

to respond adequately to the potential impacts of climate change will negatively
affect the Bank'’s long-term performance.

Climate change also presents many significant opportunities. These include
greening the electricity grid, electrifying transport and industrial processes,
supporting agricultural innovation and sustainability, and replacing or refurbishing
economic and physical infrastructure.

Given the systemic nature of climate change, we acknowledge that our role in
enabling a more resilient and sustainable economy extends to collaborating with
government, business and the broader community on new banking and industry
standards. We also aim to support our customers and communities when impacted
by extreme weather events.

Our climate work program

We have uplifted our approach to climate by developing a Board-endorsed climate
work program. The program focuses on short-term actions across each business unit
to establish strong foundations for a medium-term plan. Our approach includes:

» Reducing our own environmental footprint for our operations and supply chain.
» Pursuing strategic opportunities created by climate change.

» Supporting our customers and people in the transition to a low carbon economy.
* Increasing the resilience of our business to climate risks.

Our greenhouse gas emissions (‘000s tCO,-¢)*

242
223
210
67 197 186
59 52 182 174
— 47 152
42 46 61
38 il 56
44 46
40
S8 34
133
125 17 e
82
FY14 FY15 FY16 FY17 FY1s FY19 FY20 Fy21

M Scope 1 & 2 (excluding data centres) Data centres (Scope 2)
Scope 3 (excluding data centres) Data centres (Scope 3)
== Scope 1 & 2 (including Scope 3 data centres)

1 From FY14 to FY19, CBA data centres were deemed as non-operational control (Scope 3) and reclassified
as operational control (Scope 2) from FY20.

Reducing our
own operational
footprint

We continue to reduce

our environmental footprint
through continued investment
in smart technologies and
practices. By increasing the
energy efficiency of our buildings,
we have reduced Group Scope
1 and 2 operational emissions
(including Australian data
centres) by 40% since 2014.
We use renewable electricity
equivalent to 100% of our
Australian power needs and fully
offset any residual emissions

in Australia and New Zealand.
We aim to achieve carbon
neutrality by offsetting residual
emissions from our global
operations in 2022.

Building our
bankers’ climate
capability

This year, the Bank partnered
with Monash University to
develop a climate science
and opportunities program
which is delivered to senior
institutional bankers. We
have also rolled out a broader
activation program, Green
Week, featuring experts.
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OUR APPROACH TO SUSTAINABILITY

Pursuing strategic opportunities

We are committed to pursuing the strategic opportunities
that climate change presents. These include supporting our
retail, business and institutional customers as they make
their transitions to long-term sustainability.

Retail Business and Institutional

Our business customers and institutional
clients are focused on opportunities

to procure or manufacture renewable
energy, electrify industrial processes,
explore carbon offset and abatement
options, and to replace and refurbish
machinery to achieve efficiency gains

in agriculture and land use.

We are responding to growing
customer demand for climate-related
products and services. For our retail
customers we are focused on products
and services to incentivise and help
them reduce emissions.

We also provide other services to help
customers manage their energy costs
and usage. The Bank has partnered
with a renewable electricity retailer,
Amber Electric, to provide our
customers with access to wholesale
energy prices and real-time data.
This access allows them to manage
their energy usage and costs.

We have accelerated our focus on
sustainable finance, executing on

a number of significant transactions and
meeting our business customers’ and
institutional clients’ strategic objectives.

In the Business Bank, we have issued
over $900 million of new funding

in investment and construction loans
for Green Star and NABERS rated
commercial properties of 5-star

and above.

We are also leveraging our digital
platforms to engage with customers
to increase awareness and build
climate change resilience.

Supporting the low carbon transition

The Bank’s financial performance could be impacted if revenues foregone from
carbon intensive customers are not replaced by opportunities in new ‘green’
industries. To mitigate the risk and harness the opportunity, we continue to track
towards our Low Carbon Funding Target of $15 billion in funding by 2025

to renewable energy projects, 6-star rated commercial green buildings, energy
efficiency projects and low carbon transport. This year we have set a broader
Sustainability Funding Target, and next year will commence tracking progress
against this target of $70 billion in cumulative financing between the 2021 and
2030 financial years, replacing our Low Carbon Funding Target.

Energy Efficient
Equipment Finance

We continue to provide our
Energy Efficient Equipment
Finance program to help
Australian businesses invest in
the most efficient asset classes
available in their industries and
reduce their carbon footprint.
This year we financed more
than 750 assets. Cumulative
new funding increased by 23%,
including financing business
customers to purchase

and install electric vehicles

and buses, rooftop solar panels,
and small scale solar and

wind farms.

Future industries

We are working with our
institutional clients to

deploy capital in a way that
supports economy-wide
decarbonisation. The Bank
supported IGO Limited, an
ASX-listed diversified mining
and exploration company,
transition to a clean energy
metals company. We provided
a debt facility to invest in

the world’s lowest-cost and
highest-grade lithium mine
together with a share in
Australia’s first battery-grade
lithium hydroxide plant.

Future economy

The Bank is committed to
building Australia’s future
economy by supporting the
development of a transparent
and liquid market in Australian
carbon credit units. We are
directing capital and capability
to mobilise the lowest cost
abatement in the economy and
support our clients to meet
their own voluntary demand.



Introducing ultra-low rate
Green Loans to retail customers

We are providing low-fee, low-rate, 0.99% per annum
fixed-rate Green Loans to encourage households to
invest in clean energy technology that reduces their
energy bills and makes their homes more energy
efficient. Customers with an eligible CommBank home
loan or investment loan can use the Green Loan to buy
and install eligible clean energy products such as solar
panels, battery packs and solar hot water systems.

Designing products to help
customers improve efficiency

ASB launched Back My Build, targeted at customers

building a new home from scratch and aimed at helping

address New Zealand’s housing supply challenges.

In addition to a low interest rate, Back My Build
customers who commit to achieving a New Zealand
Green Building Council Homestar sustainability rating
to certify the home's energy efficiency can receive

a cash back contribution.

Supporting a sustainable

agricultural sector

In New Zealand, ASB is working with
rural customers to understand their
environmental challenges and help
them invest in sustainability. This
year ASB launched the discounted
Rural Sustainability Loan targeted
at improvements such as reducing
emissions, improving biodiversity
and conserving water.

Facilitating sustainable
business finance

We are supporting business customers by providing
term debt facilities with pricing incentives linked

to sustainability-related KPIs. This year we acted

for a number of institutional clients, including
Lendlease, NSW Treasury Corporation and Canberra
Metro, helping them issue green bonds or green
loans. We were involved in $6.9 billion in ESG

bond arrangement.

Addressing risk and resilience
for our mortgage customers

This year we targeted communications with

140,000 home loan customers in high peril risk areas
(e.g. bushfire, flood or storm) to educate and inform
them of the requirements and benefits of adequate
building insurance.
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OUR APPROACH TO SUSTAINABILITY

Understanding our exposure to climate change

This year, we further integrated climate
scenario analysis within the Group Stress
Testing Framework. We are building capabilities
and tools to produce repeatable and robust
Group-wide projections under multiple short
and long-term climate scenarios, including
acute physical events like natural disasters.

In the coming year, we will deliver our first Group-wide scenario
analysis to stress physical and transition risks. The analysis uses
two Network for Greening the Financial System (NGFS) climate
scenarios tailored to the Australian context. This is part of the
APRA industry-wide Climate Vulnerability Assessment (CVA).

This exercise will build on the insights provided by the
last three years’ targeted scenario analysis. Our risk

models’ top-down output will be complemented with
a counterparty-level analysis on selected clients who are
materially exposed to climate risks.

The capabilities developed to undertake the CVA will enable
portfolio level and Group-wide scenario analysis. As our
understanding of climate risk matures and climate science
continues to evolve, we will use scenario analysis to inform
our overall climate strategy by considering the results in:

» Risk management: Selecting additional risk metrics
and thresholds to calibrate the Bank's risk appetite,
and further mature our approach to routinely identifying
and measuring of our climate risk exposures.

» Business opportunities: Identifying growth and
mitigation opportunities to better serve our customers.

+ See pages 30-32 for more information on our risk management
approach to climate change.

Taking action as a result of our scenario analysis

The Bank undertook climate scenario analysis in 2018
and 2019. The insights gained inform our approach to
managing the short and long-term risks. They have also

helped us build capabilities and tools to mitigate these risks.
Our key areas of progress for 2021 are outlined below.

Storms Extreme
heat

Building insurance
policies (FY18)
Potential impacts on
insurance claims and
affordability.

Physical
Bushfires Sea level
rise

Home loan portfolio
(FY18)

Potential damage

to properties at an
aggregated level due
to natural perils.

Home loan portfolio
exposure concentrations.

(CRAING)

Drought Flooding

Grains, livestock
and dairy Australian
agriculture portfolio
(FY19)

Potential impacts
on productivity and
adaptation options
to reduce impact.

We have also integrated the ongoing actions identified from
the scenario analysis as a part of our updated climate work
program to maintain action in the short to medium-term.

Transition

e BR R

Market Policy and

Regulation
FirstChoice Australian
Share Fund (FY18)*

Exposure to growth
and contraction sectors.

Legal

Reputation Technology

Business lending
portfolio (FY18)

Economic growth and
contraction by sector.

Sector heat maps.

Our wholly owned
subsidiary, Commonwealth
Insurance Limited,
monitors risk indicators

for flood, bushfire,

storm and cyclone

risk at a portfolio and
localised level.

These risks include
concentration, growth
and exposure.

Targeted communications
with 140,000 home loan
customers in high peril
risk areas.

Educate and inform
customers about the
requirements of, and
necessity for adequate
building insurance.

Progress this year

Mapped productivity data
to locations of agricultural
loan exposures and
securities across Australia
to manage and monitor
our risks.

Ongoing monitoring

of Colonial First State
Investments Limited's
climate-related investment
risks. Includes backward
looking assessment
(weighted average carbon
intensity and carbon
emissions) and forward
looking assessment
(2-degree scenario analysis)
conducted on the equity
allocation of all funds.

Updated ESG risk
assessment tool.

Established standalone
sustainable finance function
in Institutional Banking

and Markets to broaden
customer engagement

and provide tailored and
sustainable financing
solutions.

1 This fund is managed by Colonial First State Investments Limited. Colonial First State is considered a discontinued operation.



Developing sector-level glidepaths

Our approach is to transparently disclose
climate change-related information.

This transparency will ensure customers,
communities, regulators, governments
and other stakeholders understand our
risk-based approach to transitioning to

a net zero emissions economy by 2050.

We are developing priority sector-level glidepaths
(‘glidepaths’), informed by science-based climate
scenarios. These measures will allow us to transparently
track alignment to the Paris Agreement at a sector level.

To this end, this year we began developing
science-based sector-level glidepaths in four of the
most emissions-intensive sectors in our portfolio:
thermal coal mining, upstream oil, upstream gas
and power generation.

Our initial drafts of the glidepaths have used the
underlying reference scenario IEA SDS 2020, a ‘well
below 2 degrees’ scenario in line with the goals of the
Paris Agreement. We will, within 12 months, review the
ongoing suitability of this scenario, having regard to
the policy context, scientific literature, data availability
and quality, and the global and domestic emissions
trajectory.

In the coming year, we intend to implement these four
glidepaths internally. This implementation will help

us understand our lending decisions’ impact at

a portfolio level. We expect to begin publishing these

glidepaths in the 2022 Annual Report once they have
been appropriately embedded in business practices.

After embedding our four priority glidepaths,

we expect to develop further glidepaths covering
significant sectors and continue to evolve our
approach as industry practice develops and
measurement and methodological standards emerge.

We note that this staged approach reflects the
limited availability of fully established methodologies,
tools and data to measure and manage emissions
across all priority sectors.
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What is a glidepath?

Glidepaths are a way to set and articulate
interim and long-term aspirations with
respect to emissions as they relate to

a bank’s financing activities. Glidepath
design is underpinned by several
methodological choices, which should
be reviewed as technologies and
procedures evolve.

Glidepaths are typically set at the sector level.
Data and tool limitations make it challenging to
set and manage glidepaths for certain sectors.
As such, most banks take a staged approach

to setting glidepaths. There are five steps

to embedding a glidepath:

1. Selectreference scenario: Define required
emissions trajectory with scenario informed
by science.

2. Determine baseline: Based on design choices,
select an emissions metric and calculation
methodology, then calculate the portfolio’s
current emissions.

3. Project momentum pathway: A forward-looking
projection using independent data sources
of how the emissions of the portfolio(s) are
expected to perform without intervention.

4. Setglidepath: Set long-term ambition to meet
the reference scenario at a sector level.

5. Bridge the gap: Identify active measures
to meet the glidepath.

Glidepath concepts

S 3 Momentum pathway
\
L \ 5 Bridge the gap
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OUR APPROACH TO SUSTAINABILITY

Climate risk management

Climate change has far-reaching implications and presents ongoing
systemic risks to the Australian community, economy and the Bank.

Climate change poses strategic, financial

and non-financial risks for the Bank.
The impacts of climate change could
disrupt business activities, reduce asset
values and affect our customers’ ability
to repay loans. The Bank’s reputation
could be impacted by continuing to
finance certain industries, activities

and customers, or by setting emission

reduction targets and strategies deemed

by the community to be inadequate.

Physical risk

The risk that climate change will reduce
the value of the Bank’s assets, including

those held as collateral or investments.
Such risks may arise from permanent
damage due to more frequent and
severe weather events and long-term
shifts in climate patterns.

Reduced asset values in some locations or

sectors could affect customers'’ ability to

repay loans, leading to increased losses for
the Bank and potential reputational risks

from more customer hardship cases.

Transition risk

The risk that disruptions occurring
from the adjustment to a low carbon
economy will increase business
costs or reduce asset values.

Such risks may arise from changing
regulatory, market, technological

or community expectations.

Assets in certain sectors or locations
could become less valuable by being
misaligned with low carbon policies

or community expectations. Increased
regulatory focus could increase the risk
of compliance breaches or litigation
(including class actions).

Managing risk

During the year, we have continued
to evolve our Risk Management
Framework, including our approach
to managing climate change risks.

We also conducted a review of our
Group E&S Policy and Group E&S

Framework. This review identified
opportunities to enhance the

identification, measurement and
aggregate reporting of our E&S risk
exposures. These enhancements will
continue as part of our Group-wide
climate work program.

+ See page 43 for more information

on our Risk Management Approach.

Policy and Framework*

The Group E&S Policy and Framework
require that subject to Australia having
a secure energy platform, we will:

provide no project finance to new or
expanded Thermal Coal Mines, nor
to new coal fired power plants;

reduce our existing project finance
exposure to Thermal Coal Mines and
coal fired power plants to zero by 2030;

only provide project finance for new
or expanded oil or gas projects or
Metallurgical Coal Mines? after an
assessment of the environmental,
social and economic impacts of such
activity, and if in line with the goals
of the Paris Agreement;

only provide corporate or trade finance
to new oil and/or gas producing,
metallurgical coal mining or coal-fired
power generation Clients® who have
publicly committed to the goals of

the Paris Agreement, and after an
assessment of the environmental,
social and economic impacts;

not provide corporate or trade
finance to new Clients who derive
25% or more of their revenue from
the sale of thermal coal;

reduce our corporate and trade
finance exposure to existing Clients
who derive 25% or more of their
revenue from the sale of thermal
coal to zero by 2030%

only offer corporate or trade finance
to existing oil and/or gas producing,
metallurgical coal mining or coal-fired
power generation Clients® after an
assessment of the environmental,
social and economic impacts. From
2025, we will expect these Clients

to have published Transition Plans.

Assessing and managing
climate risk

The Bank has a number of key
mechanisms in place to assess and
manage our climate risk exposures.

We continue to enhance our climate
change stress testing and scenario
analysis capabilities. This will enable
us to assess how different climate
scenarios may impact our tactical
and strategic decisions.

+ See page 28 for more information
on our scenario analysis.

We continue to develop our
methodology, approach and tools for
measurement of emissions intensity

of our business lending portfolio, noting
that data and methodology approaches
continue to evolve, and the approach

to deriving this information is subject
to change as industry standards develop.

+ See page 32 for more information
on our business lending portfolio
emissions intensity.

Institutional Bank loans, as well as large
loans (greater than $30 million) in other
business units, are evaluated through
our ESG risk assessment tool. Additional
due diligence may be undertaken
depending on the level of risk.

We are expanding our ESG risk
assessment tool and methodology to
enable ESG risk to be assessed across
a larger portion of business lending for
our Business Bank.

We track our exposures to the Energy
Value Chain regularly at the ELT
E&S Committee.

+ See page 31 for more information
on our Energy Value Chain.

In Retail Banking Services, we are
enhancing our data and analytics
capabilities to better understand
the current and future impacts

of climate change to our customers
and mortgage book.

+ See page 35 for further information
regarding how we support our customers
impacted by natural disasters.

1 Capitalised words and phrases used throughout the Policy and Framework section are defined terms. For more information on definitions used in our E&S Policy
and E&S Framework, see commbank.com.au/policies.

2 Applies to project finance to Clients involving (a) a greenfield oil, gas or metallurgical coal extractive activity; or (b) a brownfield expansion of an oil, gas

or metallurgical coal extractive activity.

3 Applies to Clients who derive 25% or more of their revenue from the sale of metallurgical coal, oil or gas, or for coal fired power generation, 25% of generation is from coal.
4 We will continue to provide rehabilitation bonds for these existing Clients to ensure their responsibilities with exiting mine sites are fulfilled.


https://www.commbank.com.au/policies

Monitoring our exposure

The Energy Value Chain describes our exposure to energy-related assets.
We expect the value of these exposures to fluctuate from year-to-year while
still delivering on our commitment in our Environmental and Social Framework.

Our exposure to all non-renewable energy assets has reduced this year
while our exposure to renewables has increased by 13% to $4.8 billion.

Energy Value Chain exposures as at 30 June 202112
Key: +/- change since FY20

Gas
@ $0.9bn

-27%

Thermal coal

OOOO
oo $0.30bn
-15%
Thermal coal

within diversified

OOO;) miners*
$0.03bn
-78%
Uranium

0°¢U $0.0bn
QOil

G $1.7bn
-28%

Infrastructure

LNG terminals

E[u $2.1bn

Coal terminals

$0.6bn

-30%

Electricity generation

Gas

$0.5bn

-17%

Renewables

$4.8bn

+13%
Electricity and
gas transmission,
distribution and
retailing

Coal
$5.0bn

$0.002bn
-5%

-55%

Nuclear

$0.0bn

Qil distribution

IQ_J?'I and refining
= $0.9bn

-19%

+ For the full definition, including definitions of each asset category, refer to the Glossary on pages 304-306.

1 PwC has provided limited assurance on the Energy Value Chain exposure balances as at 30 June 2021. The PwC Limited Assurance Report is provided on pages 65-66.

2 All figures are Total Committed Exposures (TCE) excluding Commitment at Offer and trading securities exposures as at 30 June 2021. Figures represented
have been specifically derived based on material client exposures, and have not been netted off against any insurance or guarantees that mitigate the Group’s
risk exposure to clients. Not included are 'Other energy-related' exposures ($0.05bn) which comprise smaller loans and exposure to energy trading entities.

3 Exposures to metallurgical coal mining ($0.03bn), and metallurgical coal mining within diversified miners ($0.01bn) not included.

4 Thermal coal exposure within each diversified miner is calculated as the Group's exposure to the miner, excluding exposure to thermal coal subsidiaries, multiplied
by the percentage EBITDA contribution of thermal coal in its latest annual financial statements. Excluded from the exposures are exposures to thermal coal
subsidiaries of diversified miners, i.e. subsidiaries whose business activities are predominantly related to thermal coal mining. These are allocated to thermal coal.
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OUR APPROACH TO SUSTAINABILITY

Assessing the emissions intensity
of our business lending portfolio

We continue to assess the emissions
intensity for our business lending across

the Group. Our seventh iteration of this
annual assessment has resulted in the
estimation of the Bank’s emissions intensity
at 0.22 kgCOz—e/$AUD of client expenditure.

Emissions intensity is calculated as emissions divided by
economic activity. We use client expenditure as a proxy for
the client’s economic activity.

The calculation uses client-specific emissions and expenditure
data where available, and modelled sector-specific emissions
intensity and financial data for the remaining lending exposures.

For sectors like mining, and electricity, gas and water, which
are more likely to include publicly listed companies with
detailed sustainability disclosures, our estimates are more
reflective of the emissions profile of clients in our portfolio
rather than an industry average. However, for sectors with
few publicly listed companies (e.g. agriculture and business
services), we rely more heavily on assumptions and an
emissions intensity metric reflecting the industry average.

Evolving our methodology
for assessing emissions

The availability of emissions data and the methodology for
measuring financed emissions is an evolving topic. This

year, we updated our methodology to remove guarantees
from the reporting scope. We also updated the sector-specific
assumptions in the agriculture and transport divisions to reflect
updated and improved data sources.

This year, we do not report a year-on-year change in the
overall portfolio emissions intensity, as the change would

be primarily attributable to the change in assumptions in the
agriculture and transport divisions.

Our ability to assess the emissions intensity of our lending
activities will improve as the availability and robustness

of emissions data increases. In future years, we will aim

to balance comparability with our historical approach

and best practice as improved financed emissions
methodologies emerge.

+ Further information on the end-to-end process and calculation
methodology, is provided at commbank.com.au/CRreporting

Group business lending emissions intensity of client expenditure (kgCOz-el$AUD) 1.2

Agriculture, Electricity, Transport and Property and
forestry and gas and water storage Mining Manufacturing business
fishing supply services
2.0
1.5
1.0
0.5
0.0 