
Commonwealth Bank of Australia (UK) Staff Benefits 
Scheme – Implementation Statement 

Welcome to the Trustee’s annual Implementation Statement outlining how the Trustee 

implemented the policies and practices contained in the Statement of Investment Principles 

(SIP) for the Commonwealth Bank of Australia (UK) Staff Benefits Scheme (“the Scheme”) on 

behalf of Scheme members during the year ending 30 June 2021.  

1. Introduction 

The Scheme provides members with benefits on a defined contribution (“DC”) basis (sometimes 

called money purchase benefits). This means that the size of the benefits paid when members retire 

will depend on how the funds perform and members’ contributions over the years.  

What is the Statement of Investment Principles (SIP)? 

The SIP sets out the investment principles and practices the Trustee follows when governing the 

Scheme’s investments. The DC Section of the SIP describes the rationale for the investment options 

which members can choose (including the default arrangement if they don’t make a choice), explains 

the risks and expected returns of the funds used and the Trustee’s approach to financially material 

considerations including their approach to responsible investment and Environmental, Social and 

Governance (ESG) considerations (including climate risk considerations).   

The last review of the Scheme’s SIP was completed on 17 January 2022, to incorporate the new 

regulatory requirements in relation to stewardship which came into force on 1 October 2020, and the 

next review will take place no later than September 2023. 

Changes made to the SIP in the past year 

During the last Scheme year, the DC Section of the SIP was updated to reflect the Trustee’s policies 

on: 

 Manager incentives – how the Trustee will seek to ensure fund managers are incentivised to 

act in members’ best interests and in line with its objectives; 

 Portfolio turnover – how the Trustee monitors portfolio turnover costs incurred to ensure that 

fund managers are not taking excessive short-term risk; 

 Portfolio duration – how the Trustee monitors fund managers to check that they are making 

decisions commensurate with the duration of members’, typically long-term, investment 

horizons; and 

 Stewardship – expanded to include how the Trustee will manage any conflicts of interest arising 

in the management of the funds used by the Scheme. 

 You can find a copy of the Scheme’s SIP at: https://www.commbank.com.au/about-us/our-

company/international-branches/europe.html 

2. Overall summary and conclusion  

This Implementation Statement sets out how the Trustee has complied with the provisions in the 

Scheme’s SIP during the last year. The Trustee is in the process of implementing a new default 

arrangement and updated freestyle range of funds following their 2019 triennial investment strategy 

review. The Trustee recognises that some of its beliefs may have changed relative to the SIP 

currently in force and note these differences throughout this statement.  

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.commbank.com.au%2Fabout-us%2Four-company%2Finternational-branches%2Feurope.html&data=04%7C01%7Cs.davies%40capitalcranfield.com%7C67cef961649444e84b9908d9f0490999%7Ccba8c62788ae4044bd73e0933ca500e0%7C0%7C0%7C637805018762498317%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=kF%2FbYEfopQXJEEYHRf9kiezopjoD6opQO3Jxj3N%2BlyE%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.commbank.com.au%2Fabout-us%2Four-company%2Finternational-branches%2Feurope.html&data=04%7C01%7Cs.davies%40capitalcranfield.com%7C67cef961649444e84b9908d9f0490999%7Ccba8c62788ae4044bd73e0933ca500e0%7C0%7C0%7C637805018762498317%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=kF%2FbYEfopQXJEEYHRf9kiezopjoD6opQO3Jxj3N%2BlyE%3D&reserved=0


 

Overall, the Trustee is satisfied that:  

 The Scheme’s investments have been broadly managed in accordance with the SIP; and 

 The provisions of the SIP remain suitable for the needs of the Scheme’s members but 

will be updated following implementation of the new default strategy. 

The Trustee is also satisfied that during the last year: 

 The Scheme’s DC governance structure remains appropriate; and 

 The Trustee has maintained an understanding of investment matters. 

3. Investment governance for the 2020/21 Scheme year 

The Trustee has overall responsibility for how the Scheme’s investments are governed and managed 

in accordance with the Scheme’s governing Trust Deed and Rules as well as trust law, pensions law 

and pension regulations. 

There have been no changes to the Trustee’s governance process during the last year.  

The Trustee has delegated day-to-day investment decisions, such as which investments / fund units 

to buy and sell, to the individual underlying fund managers (Standard Life, Stewart Investors, First 

State, L&G, M&G and Baillie Gifford).  

The Trustee undertook certain actions during the last year to:  

 Ensure that its knowledge of investment matters remains current – DC Current issues were 

provided quarterly to the Trustee, this year including topics on:  

o The impact of Covid 19 on property funds; 

o How Covid 19 impacted DC schemes (and their asset classes) and how to navigate this 

going forward; 

o A Budget update for DC schemes and assessing the illiquidity premium; and 

o Consideration of what high inflation levels mean for DC schemes and what trustees can 

do about it. 

 Ensure that its investment beliefs remained relevant – the Trustee believes that more optimal 

solutions are available and is working with the Scheme’s advisers to implement a change in the 

use of a multi asset fund for the default arrangement. The Trustee received confirmation of the 

continued suitability of the recommendations made in the 2019 triennial investment strategy 

review from the Scheme’s DC investment adviser. Implementation of the changes has been 

delayed (see below); 

 Test that the aims and objectives for the Scheme’s default arrangements and ‘freestyle’ 

range remained broadly appropriate – the Trustee notes that the default arrangement is not 

meeting its objectives and continues to monitor this with the Scheme’s DC investment adviser. It 

is satisfied that most of the other funds remain suitable;  

 Fulfil its monitoring and risk management obligations with regard to the investment 

governance of the Scheme – the Trustee reviewed quarterly investment monitoring reports 



provided by the Scheme’s DC investment adviser, as well as other investment advice as 

requested throughout the year.  

4. Investment adviser objectives 

Following the requirements from the Competition & Markets Authority (CMA) to establish investment 

adviser objectives for DC pension schemes, the Trustee formally agreed objectives for the Scheme’s 

investment advisers in December 2019. These are reviewed on an annual basis with some of the 

objectives directly linked to wording in the Statement of Investment Principles. During the Scheme 

year the DC investment adviser was reviewed against their CMA objectives, and the Trustee was 

satisfied that the objectives were being met.   

5. How the default investment arrangement and other investment options are managed 

The objectives and rationale for the default arrangement and other investment options are set out on 

page 9 of the SIP. However, given the outcomes and recommendations from the triennial strategy 

review in 2019, this section will be rewritten in the next Scheme year, to take into account the new 

recommendations from the Scheme’s DC investment adviser. 

During the 2020/21 Scheme year, the Trustee also:  

 Monitored Value for Members, ensuring that the default arrangements comply with the charge 

cap; 

 Monitored the investment performance of each fund relative to corresponding benchmarks and 

objectives; 

 Monitored the research ratings of each fund (provided by the investment adviser) within the 

default arrangement and the ‘freestyle’ range of funds and ensuring that these remain suitable; 

and 

 Monitored regulations pertaining to DC pensions and links to the suitability of investment 

strategy.   

During the Scheme year, the Trustee was unable to implement the changes recommended by the 

Scheme’s DC investment advisers in the triennial investment strategy review in the previous Scheme 

year. The Trustee has requested the DC investment adviser review their original advice and provide 

updated recommendations where these are appropriate. This updated advice will be delivered in the 

next Scheme year and will be reported in next year’s statement. 

In February 2021, the Stewart Investors Worldwide Equity Fund was merged with the Stewart 

Investors Worldwide Sustainability Fund. The Trustee received advice from the Scheme’s DC 

investment adviser that the merger was suitable for the members involved. However, as members 

savings were merged without their prior consent, the Trustee will treat this fund as an inadvertent 

default arrangement. The Trustee will carry out the additional governance requirements for this fund, 

including the requirement to check it falls within the charge cap of 0.75% p.a.  

6. The expected risks and returns on your savings in the Scheme  

The investment risks relating to members’ benefits are described in the SIP.  

The expected returns from each type of investment / asset class used by the Scheme are set out in 

the SIP.  

The Trustee believes that the main investment risks members face described in the SIP have 

not changed over the last year.  



The Trustee is satisfied that the current expected rates of investment return for the main types 

of funds described in the SIP are still appropriate. 

The Trustee’s views on expected levels of investment risks and returns (as outlined by the Scheme’s 

investment adviser) inform decisions on the design (i.e. what types of assets and areas of the world 

funds invest) of the Scheme’s default lifestyle strategy.  

The Trustee’s views on the strategic asset allocation of the Scheme’s default strategy changed 

during the previous Scheme year, but as noted in Section 5 above, the Trustee has not yet 

implemented these changes.  

7. Platform providers and fund managers 

Choice of platform providers and funds 

There have been no changes to the underlying fund managers and the investment platforms they sit 

on over the last Scheme year. 

The Trustee is intending to implement the recommendations made by the DC investment 

adviser in the last triennial review in 2019, following an update to the advice for the passage of 

time. Changes are expected to the fund managers and investment platforms used during the 

2021/22 Scheme year.  

Ability to invest/disinvest promptly 

Contributions need to be invested promptly in the default arrangements or the investment options 

chosen by members. It is also important that these investments can be sold promptly when a member 

wants to change where they are invested, transfer their pension pot to another scheme or be paid out 

when they retire or qualify for accessing their DC pot.   

The Trustee is satisfied that money can be invested in and taken out of the Scheme’s funds 

without delay as per the realisation of investments section set out in the SIP.  

Changes in where funds are invested 

Short-term changes in the level of turnover of the assets in which a fund is invested may be expected 

when a fund manager alters its investment strategy in response to changing market conditions. 

However, a change in the level of portfolio turnover might indicate a shift in the amount of risk the 

fund manager is taking, which could mean that a fund is less likely to meet the objectives for which it 

was chosen by the Trustee. 

The Trustee has requested portfolio turnover for each of the Scheme’s funds from the 

underlying funds’ managers and will provide a full report in the next Scheme year. 

Manager Incentives 

As described on page 11 of the SIP, the Trustee seeks to ensure that the fund managers are suitably 

incentivised to deliver investment performance in keeping with the funds’ objectives, by (i) monitoring 

the investment managers’ long-term and short-term performance against appropriate benchmarks on 

a risk and return basis, (ii) asking for explanations for any significant divergence from a fund’s 

objectives and (iii) undertaking a review of the overall appropriateness of investment options at least 

every 3 years. 

The funds used by the Scheme are held at arms-length from the Trustee. Nevertheless, the Trustee 

believes it is in the platform provider’s best commercial interests to ensure that the fund managers are 

suitably incentivised to meet their funds’ investment objectives. 



The Trustee is satisfied that the fund managers are suitably incentivised in line with their 

peers in terms of costs and charges to deliver good outcomes for the Scheme’s members. 

8. Conflicts of interest 

As described in the SIP, the Trustee is mindful of potential conflicts of interest: 

 When choosing fund managers; 

 When monitoring the fund managers’ investment performance and the fund managers’ 

approaches to investment stewardship and responsible investing; and 

 When the fund manager is making decisions on where each fund is invested.  

The Trustee expects the fund managers to invest the Scheme’s assets in the members’ best financial 

interests having taken into account financially material considerations.  

The Trustee is satisfied that there have been no material conflicts of interest during the year 

which might affect members’ DC pots. 

9. Responsible Investment and stewardship (including climate risk policy) 

The Trustee believes that investing responsibly is important to control the risks that environmental 

factors (including climate change), social factors and corporate governance behaviour can have on 

the long-term value of the Scheme’s investments and in turn the size of members’ retirement benefits. 

Following the triennial investment strategy review, the Trustee has agreed to incorporate an ESG-

tilted passive tracker fund within the Scheme’s default investment strategy.  

As stated in the SIP, the Trustee's fiduciary responsibility is to act in the best interest of its members. 

The Trustee recognises that environmental, social and governance (ESG) issues can both adversely 

and positively impact on the Scheme's financial performance and should be taken into account in the 

funding and investment strategies. Accordingly, the Trustee integrates the consideration of ESG 

issues throughout the funding and investment decision making process. This was one of the main 

considerations in the triennial strategy review.  

Within the ‘freestyle’ range of funds a sustainability equity fund is available for members to select. 

This fund’s objective is to invest globally in companies which are positioned to benefit from, and 

contribute to, the sustainable development of the countries in which they operate. 

An ethical equity fund is also available within the ‘freestyle’ range which excludes companies scoring 

poorly on various ESG factors. This fund is the only fund that makes an explicit allowance for non-

financially material factors (through the use of exclusions) and the Trustee remains comfortable not to 

use non-financial considerations in other ‘freestyle’ funds or the default arrangement.    

Investment stewardship 

As described on page 13 of the SIP, the Trustee believes it is important that the fund managers as 

shareholders or bond holders take an active role in the supervision of the companies in which they 

invest, both by voting at shareholder meetings and engaging with the management on major issues 

which affect a company’s financial performance (and in turn the value of the Scheme’s investments).   

As the Scheme’s investments are held at arms-length from the Trustee and members, the Trustee is 

not able to instruct the fund managers on how they should vote on shareholder issues. The Trustee 

nevertheless: 



 Delegates the research into managers’ voting policies and the exercising of these voting rights 

to ensure consistency with the Scheme’s objectives to their investment advisers; 

 Expect fund managers to vote in line with their ‘house’ policy and in a way which enhances the 

long-term financial value of the funds in which the Scheme invests; 

 Monitor how the fund managers exercise their voting rights.  

How does the Trustee monitor this? 

The Trustee has made arrangements to receive periodic monitoring reports from its investment 

adviser. These monitoring reports will focus on stewardship, climate-related disclosures, and voting 

and engagement information. Reports will be collated with exceptions-based commentary raised by 

the investment adviser if there has been a financially material outcome (either positive or negative) 

relative to the individual investment objectives of the underlying funds.  

The periodic monitoring reports will contain the following (as per what is outlined in the SIP): 

 Confirmation that the manager is a signatory to the Principles for Responsible Investment and 

that they have provided the Trustee with their annual assessment ratings and statements of 

compliance; 

 Evidence that a fund has considered climate risk and opportunities in their investment 

strategies and made progress towards understanding and taking action on the climate risks; 

 Evidence of engagement with regards to climate risk policy; 

 Provision of proxy voting activity; and 

 Confirmation of adherence to the UK Stewardship Code. 

The funds with voting rights attached that are available to members are as follows:  

Default Fund Range  

Standard Life – ASI Dynamic Multi Asset Growth Pension Fund (Formerly Standard Life – Enhanced 

Diversified Growth) 

Freestyle Range 

 Stewart Investors – Asia Pacific Leaders 

 Stewart Investors – Global Emerging Markets Leaders 

 Stewart Investors – Worldwide Sustainability 

 First State – Global Listed Infrastructure 

 First State – Global Property Securities 

 First State – Greater China Growth 

 L&G – Global Equity Fixed Weights (50:50) Index 

 L&G – UK Equity Index 

 L&G – Ethical UK Equity Index 

 Baillie Gifford – Global Alpha 

 Standard Life – Global Absolute Return Strategies



Voting Summary Information for the default and ‘freestyle’ funds 

 
No. of resolutions 

eligible to vote 

% 

resolutions 

voted 

Of the resolutions voted, 

the % voted for 

management 

Of the resolutions 

voted, the % against 

management 

Of the resolutions 

voted, the % 

abstained  

Standard Life ASI Dynamic Multi Asset 

Growth Pension  
8,661 99.30% 85.80% 12.20% 2% 

Stewart Investors Asia Pacific Leaders 487 100% 96.70% 3.30% 0% 

Stewart Investors Global Emerging Markets 

Leaders  
798 100% 96.10% 1.80% 2.10% 

Stewart Investors Worldwide Sustainability 

Fund 
660 98.20% 96.80% 3.10% 0.10% 

First State Global Listed Infrastructure 702 97% 86% 13% 1% 

First State Global Property Securities 810 100% 98% 2% 0% 

First State Greater China Growth 841 100% 92.60% 7.40% 0% 

L&G Global Equity Fixed Weights (50:50) 

Index 
40,659 99.80% 84% 15.90% 0.10% 

L&G UK Equity Index 10,918 100% 92.60% 7.40% 0% 

L&G Ethical UK Equity Index 4,446 100% 93.80% 6.20% 0% 

Baillie Gifford Global Alpha 1,338 96.40% 97.70% 1.80% 0.50% 

Standard Life Global Absolute Return 

Strategies 
2,416 99.60% 87.70% 12.20% 0.10% 

 



The Trustee also considers how the fund managers voted on specific issues. The Trustee considers 

‘significant votes’ to be either companies with relatively large weightings in the funds members invest 

in, or where there were shareholder issues that members are expected to have an interest. The votes 

within Apple and Microsoft represent top holdings within the default strategy and the other votes 

within HSBC and AstraZeneca represent significant holdings within some of the ‘freestyle’ fund 

options. 

The most significant shareholder votes and how the fund managers voted during the last year were: 

 

Apple Inc Unilever PLC AstraZeneca 

PLC 

Microsoft 

Corporation 

HSBC 

Holdings 

PLC 

Resolution 

23 February 

2021 

Improve 

Principles of 

Executive 

Compensation 

Program 

5 May 2021 

Approve 

Climate 

Transition 

Action Plan 

11 May 2021 

Alexion 

Transaction 

2 December 

2020 

Report on 

Employee 

Representation 

on the Board 

of Directors 

 

28 May 2021 

Approve 

Climate 

Change 

Resolution 

Stewart 

Investors  
- - - - - 

First Sentier 

Investors 
Against For - For For 

Legal & 

General 
Against For For Against For 

Baillie 

Gifford 
Against - - Against - 

Standard 

Life 
Against For For Against For 

Comments      

Source: Proxy Insight 

Funds with No Voting Rights Attaching to them 

The following funds do not have voting rights attached to them and the Trustee is exploring ways to 

engage with these managers: 

 L&G – Cash 

 L&G – Over 5 Years Index-Linked Gilts Index 

 M&G – All Stocks Corporate Bond Fund 

 

 

 



How do fund managers implement their votes? 

The managers often make use of proxy voting to inform their decision making. The managers use the 

following organisations as proxies for their voting activity:  

 

Manager  Comment on approach 

Stewart 

Investors 

Stewart Investors do not outsource voting decisions. However, they use Glass 

Lewis as a third-party provider to assist with proxy voting operations. Glass 

Lewis provide proxy research and voting solutions in a centralised online 

platform. Stewart Investors use them to collate all ballot information applicable to 

company meetings and we are notified accordingly via their platform. They also 

use the centralised platform to instruct Glass Lewis on how they wish to vote in 

particular company meetings. Glass Lewis then distributes how Stewart Investors 

have elected to vote to the relevant sub-custodians across all our eligible funds. 

Glass Lewis also provides a research service. This research accompanies all 

communications to the Portfolio Managers when notifying them of a meeting and 

seeking their voting instruction. This non-binding research advice helps them to 

flag potential weaknesses in governance. 

First Sentier 

Investors 

First Sentier Investors utilise the proxy voting services of Glass Lewis. Their 

recommendations are considered as part of the team's decision-making process 

in relation to casting proxy votes. Glass Lewis maintains records of their proxy 

voting history. 

Legal & 

General  

LGIM’s Investment Stewardship team uses ISS’s ‘ProxyExchange’ electronic 

voting platform to electronically vote clients’ shares. All voting decisions are 

made by LGIM and do not outsource any part of the strategic decisions. To 

ensure their proxy provider votes in accordance with their position on ESG, LGIM 

have put in place a custom voting policy with specific voting instructions. 

Baillie Gifford  Whilst Baillie Gifford are cognisant of proxy advisers’ voting recommendations 

(ISS and Glass Lewis), they do not delegate or outsource any of their 

stewardship activities or follow or rely upon their recommendations when 

deciding how to vote on clients’ shares. All client voting decisions are made in-

house. Baillie Gifford vote in line with their in-house policy and not with the proxy 

voting providers’ policies. They also have specialist proxy advisors in the 

Chinese and Indian markets to provide them with more nuanced market specific 

information. 

Standard Life Utilise the services of ISS for all voting requirements. 

 

The Trustee is satisfied that the fund managers’ voting record on the companies in which their 

funds invest was aligned with the stewardship policy described in the SIP. 

 

 

 



 

10. Main actions for next year 

In the next Scheme year (year ending 30 June 2022), which will be covered by next year’s 

Implementation Statement, the Trustee intends to implement all recommendations that were initially 

proposed by the Scheme’s investment adviser during the most recent updated triennial investment 

strategy review, but suitably updated for the passage of time.   

11. More information 

We hope this Statement helps you understand how the Scheme’s investment of your savings for 

retirement has been managed in the last year. 

If you have any questions or feedback, please contact the Trustee.  


