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Commonwealth Bank of Australia, Hong Kong
Branch (the Branch) is a licensed bank under the
Banking Ordinance (Cap. 155). The Branch
principally engages in Global Markets, Corporate
Banking and Treasury business.

The Branch prepares this financial disclosure
statement for the half-year ended 31 December 2025
(the statement) in accordance with the Banking
(Disclosure) Rules (Cap. 155M).

The statement is also available at the Branch office,
in the section “About Us” of our website

www.commbank.com.au and the Public Register of
the Hong Kong Monetary Authority.
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1 INCOME STATEMENT INFORMATION U550k

Interest income
Interest expense

Net interest income

Fees and commission income
Fees and commission expense
Net fees and commission income

Net Gains/(Losses) arising fromtrading in
foreign currencies

Net Gains/(Losses) on securities held for
trading purposes

Net Gains/(Losses) from other trading
activities

Other operating income

Total operating income

Staff expenses
Rental expenses
Other expenses

Impairment losses and provisions for other
assets and claims

Total operating income/expenses
Impairment losses and provisions for
impaired

loans

Profit before taxation

Taxexpense

Profit after taxation
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Half-year ended Half-year ended
31 Dec 2025 31 Dec 2024
FE2025F12831H  E2024F12831H
FEFEE FEFE
HKS$000 HKS$°000
654,930 1,133,739
(374,292) (640,575)
280,638 493,164
27,969 27,002
(721) (27,816)
27,248 (814)
(887) 23,001
51,308 2,430
78,169 24,617
358,807 517,781
(44,599) (34,389)
(3,605) (3,209)
(1,849) (1,948)
86,774 5,785
36,721 (33,761)
395,528 484,020
(62,532) -
332,996 484,020



2 BALANCE SHEET EE&EE

ASSETS

Cash and balances with banks (except
those included in amount due from
overseas offices)

Amount due from Exchange Fund

Placements with banks which have a
residual contractual maturity of more
than one month but not more than
twelve months (except those included in
amount due fromoverseas offices)

Amount due fromoverseas offices
Trade bills
Loans and advances to customers
Provisions for impaired loans and
advances
(i) Collective provisions
(ii) Specific provisions
Investment securities
Other assets
Property, plant and equipment

Total assets

LIABILITIES
Reserves
Deposits and balances frombanks

(except those included in amount due to
overseas offices)

Deposits from customers
Demand deposits and current accounts
Time, call and notice deposits

Account payable under repos

Amount due to overseas offices

Certificates of deposit issued

Other liabilities

Provisions

Total liabilities
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31 Dec 2025 30 Jun 2025
202512831 H 202552068 30H
HK$°000 HK$°000
11,806 23,862
484 31
2,686,197 3,243,466
1,625,401 19,094,723
(5,459) (92,228)
789,618 2,091,815
34,482 183,136
7,373 10,415
5,149,902 24,555,220
237,301 (74,035)
320,000 500,000
12,165 14,551
97,721 95,826
4,333,206 23,593,822
149,509 425,056
5,149,902 24,555,220



3 PROVISIONS FOR IMPAIRED LOANS AND RECEIVABLES ELJ{E 652k K JEULERTE 5 4

The impaired loans and advances to customers and
banks are as follows: -

Provisioning Policy

All specific provision and collective provision for
impaired loans and receivables are determined by
the Head Office in Sydney.

Where there is a risk that borrowers may not be able
to honour a part or all of their liabilities or
commitments, an individually assessed provision for
loan losses is charged against income of the Branch.

i) Loans and advances to customers HEFHNERRBGR
Collective provisions to customers RS AE RS
Impaired loans to customers HE B HRUE B
Specific provision to customers FFERERE
Percentage of impaired loans to customers 2 5 R B B2 444E L % =
to total advances to customers BXiREa o

HEFNWEREBEFE
HHIRIT RO E SRR IBGR
£ RS

Net loans and advances to customers

il) Loans and advances to banks
Collective provisions to banks

HHERITHYIRUE LK

Impaired loans to banks

Specific provision to banks FFERERE
Percentage of impaired loans to banks SRAT IR e A RENE SR T
to total advances to banks R E Ot

Net loans and advances to banks EIR1THE SRR BGRREE

i) Overdue loans and advances SRHAE R G
Gross advance to customers &
which have been overdue for

—EAULEE=EAR

3 months or less but over 1 month

6 months or less but over 3 months =@AUEENRBARN
1 year or less but over 6 months NEAUEE—FR
Over 1 year —FE

Gross advance to banks

which have been overdue for
—EAUEE=@EARN
ZEAUEENRBEBARN
NERUEE—FR
—FE

3 months or less but over 1 month
6 months or less but over 3 months
1 year or less but over 6 months
Over 1 year

v,

=

Specific provision against overdue
loans and advances to customers

Overdue loans and advances to =R RIPEFZFEHE
customers by country
China

Hong Kong

PE
HE

Specific provision against overdue
loans and advances to banks

Overdue loans and advances to RITREFE R FTTEHE[E
banks by country
China
Hong Kong

T
BE

REAIZET 7IHIR B R ER

WHE T S AR IRITE K

LUT 23 B E BT & P R RTT -

BT Sak R FEMSGRR IR 7 A oM SRR R (<
B AR TR O Z L S TIRE -

B A MEE PAREETTHE AR &K
GEINEERFRE - BONFRLRTE BT
FRAREAE R B TTUER R e AR & -

31 Dec 2025 30 Jun 2025
720255124318 720255065308
HK$°000 HK$’000
1,625,401 19,094,723
(5,459) (92,228)
0.00% 0.00%
1,619,942 19,002,495
0.00% 0.00%
31 Dec 2025 30 Jun 2025
720255128310 1720255065308
% of total % of total
advances to advances to
customers/banks customers/banks
% B /ARITEER 5% B /ARITER
HKS$'000 A=y HKS$'000 RERZBESH

HRER

HRER

B SRR B SR R AT AR BB e - -

SRATRER & SR T AP HOIBUE HE - -



4 DERIVATIVES {74 T A

Both exchange rate-related and interest rate-related PR AR R LT S E = B T i
derivative contracts were carried out for both trading TEHE S HImETHY -
and hedging purposes.

LT T ENAHENZH B2 iR F S
The fair value of the derivatives did not take into i)

account the effects of bilateral netting agreements.

31 Dec 2025 30 Jun 2025
MR2025F12A318  1R2025F06 8308
HK$°000 HK$’000
Exchange rate-related derivative contracts FEZREABETTAE T B4
Contractual amounts EHiEER 2,873,676 10,758,320
Fair value assets NEEEEE 1,642 6,425
Fair value liabilities AFAEEE (2,599) (180,698)
Interest rate derivative contracts HEFTETEEEK
Contractual amounts ERrEEE 778,279 1,157,937
Fair value assets NTEEEE = 16,324
Fair value liabilities NFAEEE (8,595) (7,259)



5 OFF-BALANCE SHEET EXPOSURES &z & (B35 MNa\ g K 1%

The following is a summary of the contractual or T EEEESEaERIMKIEREE IEE
notional amounts of each significant class of off- L AR -

balance sheet exposures: -

31 Dec 2025 30 Jun 2025
2025 12A31H 720255065 308
HK$’000 HK$°000
Direct credit substitutes BEZEEBNIER = 111,882
Trade-related contingencies B o HsEEE - -
Other commitments E G 2,320,719 6,178,934
Direct credit substitutes included bank guarantees EEEEEREHEEEENERESHEE - 8
issued and standby letters of credit. Trade-related F A EEE AFEE RS - HAREEERE
contingent items included letters of credit issued. e .
5 P (R RIS B -

Other commitments included undrawn commitment
for revolving credits and contingent.



(1)

GENERAL DISCLOSURES — {41785

Breakdown of the international claims by
countries where it constitutes 10% or more of the
total international claims after taking into
consideration of transfer of risks, according to
the location of the countries and the type of

counterparties.

As at 31 Dec 2025 720255128 31H
(Equivalent in HK$'000) (FZEHHKS000)
Developed countries EREER

- New Zealand B iTic)]

As at 30 Jun 2025 20254065 30H
(Equivalent in HK$'000) (FBZEFYHKS 000)
Developed countries EREER

- Ireland - ZEE

- New Zealand - KREEE

Offshore centres Bt AR

- Singapore - Nk

Banks
SRIT

Banks
SRAT
24,214

1,326

3,242,185
3,242,155

() MR S TR E AR S T80, K5
JE b R 1%, PEEEALA BUPE GIRELRAR 10%2K,

DL EAYER KA 5358

Official
sector

B

Official

sector
BAEE
805,090

Non-bank private sector 3ESRITRAA KRS

Non-bank financial
institutions

FEIRTT SRR

Non-financial

private sector

FEE RN
1,625,401
1,625,401

Non-bank private sector 3EERITRAAEERS

Non-bank financial

institutions

FERIT SRS
1,809,171

71,890

95,032
95,032

Non-financial

private sector

FEE RN
17,206,407
8,439,633
3,268,362

98,343

Total
fa%E
1,625,401
1,625,401

Total
fa%E
19,844,882
8,439,633
3,341,578

3,435,560
3,337,187



6 GENERAL DISCLOSURES (continued) —fi& 55 ()

(ii)) Loans and advances to customers by major (i) BEESRRGER -t F Bk 48
country
31 Dec 2025 30 Jun 2025
2025 12H31H 72025206 8308
HKS$’000 HK$°000
Location of the customers B FRAEH#E
Ireland W 8,671,445
New Zealand FHPEED 1,625,401 3,325,681
United Kingdom EE 1,916,430
The above breakdown of the amount of loans and Lt B EER R EEIBE R 558 o KEED
advances to customers by countries where it 1% » THIEELE T BB S B2 AE%E
constitutes 10% or more of the amount of the loans 10%850) | -

and advances to customer after taking into
consideration of transfers of risks.



7 SECTOR INFORMATION SMEZR

HEFNERRER
BITENRR

Loans and advances to customers by
industry sectors

Gross loans and advances for use

in Hong Kong EEBERNERRBER

Industrial, commercial and financial T BERTE

Financial concerns SR

Transport and transport equipment E RE R R

Total gross loans and advances foruse 72 3545 B B2 &L ER
in Hong Kong faza

Trade finance BomE

Gross loans and advances for use EESBLINMERNES K
outside Hong Kong TR

HERWERR BRI

Total loans and advances to customers

The above analysis of advances to customers by
industry
definitions used by the Hong Kong Monetary
Authority. Advances for use in Hong Kong or
outside Hong Kong are classified based on the
location of usage of the loan.

sectors is based on categories and

31 Dec 2025 30 Jun 2025
20255123310 1220255F06 3308
Loans and % covered Loansand % covered
advances by collateral  advances by collateral
BB FERR BREER FERR
[ ELG L EL
HK$’000 % HK$°000 %

- 28
- 100.00 - 100.00

- 28
1,625,401 100.00 19,094,695 100.00

1,625,401 19,094,723

F AR & F SRR AT ) IR A R
B EE TR R ERIGS | A - 1
A N RIBTSME YR P &R0 IR H &K
FRHIF e & T #E -



8 NON-BANK MAINLAND EXPOSURES A #rIEERTT 3T 07 iRl b 2k 4E

The following table illustrates the disclosure of

Mainland exposures to non-bank counterparties:

As at 31 Dec 2025
(Equivalent in HK$'000)

Types of Counterparties

Central government, central government-owned
entities and their subsidiaries and joint ventures
JVs)

Local government, local government-owned entities
and their subsidiaries and JVs

PRC nationals residing in Mainland China or other
entities incorporated in Mainland China and their
subsidiaries and JVs

Other entities of central government not reported
above

PRC nationals residing outside Mainland China or
entities incorporated outside Mainland China where
the credit is granted for use in Mainland China

Other counterparties where the exposures are
considered by the reporting institution to be non-
bank Mainland China exposures

Total

Total assets after provisions

On-balance sheet exposures as
percentage of total assets

As at 30 Jun 2025
(Equivalent in HK$'000)

Types of Counterparties

Central government, central government-owned
entities and their subsidiaries and joint ventures
JVs)

Local government, local government-owned entities
and their subsidiaries and JVs

PRC nationals residing in Mainland China or other
entities incorporated in Mainland China and their
subsidiaries and JVs

Other entities of central government not reported
above

PRC nationals residing outside Mainland China or
entities incorporated outside Mainland China where
the credit is granted for use in Mainland China

Other counterparties where the exposures are
considered by the reporting institution to be non-
bank Mainland China exposures

Total
Total assets after provisions

On-balance sheet exposures as
percentage of total assets

720255 12A31H
(AR HKS$’000)

X2 EF

FREBAY, fREEREFR
AfEaERE

HWAEA, HABUITEERE
FABMEEDRE
FEANMEECPEARSET
B EE R EFREM
BERE

HR @ EU LR RBUIGHFEH
RS
FhEREEZTRARK
FEhE A M b E R
R fE R

B2 5 FMARITHEEE
B\BRER R IEIRTT o B Pyt LB
TR

EEERIEERE
EE A ERANEBRAEG
HEBGMHE

722025506 A 30H

(B HAHKS$’000)

ZPHEMER

FREAT, PREERHEFR
AMEHERE

WA, BT EERE
FRBMEERE

FEANEECPEARSEF
PEE MR HF A EM
BHEDE

HiRk S EU LR RBUIGHEH
KI3E
FEREARREEZREA R
IR E AR M E R
R fE R

At B EFMARTRER
B BRERAIFIRTT o B Py AL
]

Elr SR EERE
BEAERANNERAVESER
HEBMHE

Total Direct Exposures

DU R A I R ERTT 5 2 S A B A

On-balance Off-balance
sheet
sheet exposure
exposure Total
HEABRAN BEAMGX
HEBRRE SRR BRRE HE R bR AR
5,149,902
0.00%
Total Direct Exposures
On-balance Off-balance
sheet
sheet exposure
exposure Total
HEABRAN BEAMGRX
HEBRRE SRR BREE 1R bR AR
24,555,220
0.00%

10



9 CURRENCY RISK &l [z

The following note illustrates the currency risk of
the Branch. The Branch did not have exposures
arising from currency options positions and
structural positions. An individual currency is
reported if its net position constitutes 10% or more
of the total net position in all foreign currencies.

Equivalent in millions of HKD

Spot assets RE&EE
Spot liabilities REAE
Forward purchases E=HEA
Forward sales EHAEH
Net options position

Net long / (short) position

Equivalent in millions of HKD

Spot assets RE&EE
Spot liabilities REARE
Forward purchases E=HEA
Forward sales mHAEH

Net options position
Net long / (short) position

All options positions were hedged with Head office
in Sydney. Therefore, there was no net options
position for the reporting periods. The delta-
weighted position of all options contracts was for
that reason reported as zero.

MEFREE

R HEE
E/EBRHAE 82 (36) 46

HERNEE
/@B REE 153 (227) (74)

RGN BB - K(TA2HR
SRR R A I A TR I - 33—
RS M B R B IR Y S S
S2AREE - BINEIE AR B
T AR -

As at 31 Dec 2025

2025%12831H
USD Others Total
3,998 1,138 5,136
4,758 51 4,809
1,859 47 1,906

1,017 1,170 2,187

As at 30 Jun 2025

12025F06830H
USD Others Total
15,297 7917 23214
23,759 272 24,031
9,690 450 10,140

1,075 8,322 9,397

FiTA FIRE Rl 3 B3 ER A SRAT R UM ALY 48
TTiR b - Wt > ImEPIR AL sk
FEE TRBERNKN > FrEERKEEY
SRR e ERE -

11



10 LIQUIDITY JR#&E

Average liquidity maintenance ratio for the
period

The average liquidity maintenance ratio for the
period is the arithmetic mean of each calendar
month’s average liquidity ratio.

It is calculated in accordance with Section 103B of
Banking (Disclosure) Rules.

Liquidity Risk management

The CBA Group’s liquidity and funding policies are
designed to ensure it will meet its obligations as and
when they fall due by ensuring it is able to borrow
funds on an unsecured basis, has sufficient liquid
assets to borrow against on a secured basis, or sell to
raise immediate funds without adversely affecting
the Group’s net asset value.

The Branch has adopted the Group’s liquidity and
funding policies and has local policies in place. The
liquidity and funding management is primarily the
responsibility of the Hong Kong Treasury under the
oversight of the Group Treasury and Hong Kong
Asset and Liability Committee (ALCO). Further
information can be found in the section of Liquidity
management under Note 9.4 of the 2025 Group
Annual Financial Report.

Liquidity and Funding Risk Management
Framework

The Group’s liquidity and funding policies,
structured under a formal Group Liquidity and
Funding Risk Management Framework, are
approved by the Board and agreed with APRA. The
Group has an ALCO whose charter includes
reviewing the management of assets and liabilities,
reviewing liquidity and funding policies and
strategies, as well as regularly monitoring
compliance with those policies across the Group.

Quarter ended Quarter ended
31 Dec 2025 31 Dec 2024
ZERE TERE
20255 12A31H 20245 12A31H

FIg e LR 862.58% 166.10%

A B 4L S R A B TR
BT -

AT RN SR LR I (E O IR IR RT3
FEAIAIZE 103B fRat R -

BN B B

AEEHREMEN RS BRI DA ORE 1T H &
TN E H N 2 e e O E A AE 50 S 4 ORAY
EuE EEARE - DHEITRIERERE LR 5
HRENEEE - R EEFEESUNTZER
EEAFEEFE -

AATERGA SR BT R B M KR B BORIL A
JTHITHBCR - BAMBUEE LEA TR
REGEHGHARAY BEH R EERER
REHZ BT (ALCO) B - s 25 AR HE

NI TR AR A BO B R B O R LR
oy E R e -

TR R E B

AREEAR I E BRI R E R E)
M B < b E 2R - G Rt R B
BNEEEERBFRE - AEERE ALCO - H
s EENAGENER, FERIMER
BB SRS, DU E R A a R E R E
AYIECR -

12



10 LIQUIDITY (continued) Ji#&E (4&)

Funding strategy
Treasury manages the Group’s liquidity and funding

positions in accordance with the Group’s liquidity
and funding policies and has ultimate authority to
execute liquidity decisions should the Group
Contingent Funding Plan be activated.

Minimum liquid asset holdings

The Branch adhere to the Group’s liquidity policies
and holds appropriate foreign currency liquid assets
as required. All securities are central bank repo-
eligible under normal market conditions.

Contingency planning

A robust Contingent Funding Plan that is regularly
tested so that it can be activated in case of need due
to a liquidity event.

Liquidity transfer pricing

The Group has a liquidity transfer pricing process
which measures and allocates liquidity risk across
the Group.

Liquidity Risk Management Governance

ALCO

The Branch holds Asset & Liability Committee on a
monthly basis and liquidity topics are monitored via
this ALCO. General objective of the ALCO is to
monitor the structure and growth of balance sheet,
review the structural risks and liquidity risk. The
Branch ALCO also monitors the liquidity risk
tolerance and liquidity targets. The ALCO is chaired
by the Chief Executive of the Branch with
representative from Treasury, Business Lines,
Finance and Risk functions.

Treasury
The Hong Kong Treasury team facilitates the

funding needs for the Branch's corporate assets and
manages the foreign exchange and interest rate risk
arising from the asset and liability mismatches
within a Market and Liquidity Risk Framework.

e TR

B I B 7 U AN S [ 7R B M B DU LR B
MERIBRE AR » W B AP TRENEAT S48 )
T A EEESRMETE -

HREMEEERAE

AITIRBABMENER EE AN RBIEE

)ﬁﬁﬁ G057 A AE IR By T S84 FH 2R PE Ry R
TTIEIfE R I HE R

o

[T E]
JE i st E g e TS LA ] e R B R
ZHES R -

SREN TS i (E
AREE A —(HREMEER E ErRE - HAE
SEE A EREFAE A S ECR B b

RBESEREEER

BEABEEHEESS
MIGHBRTEEAREEZATEH EIL
Lﬁh%%@%mu@bé%EE c HEAMAE
G B AERE F%{E%Zﬁ%&
i'“? ’ *ﬁ%ﬂ‘ﬁ*‘% M R\ B B R s o AT

NEEAEEHEZEY ﬁ%?zﬁ@f’“%ﬂﬁwﬁ
X7K:F&/JIL@J§$ET@ %%F‘H—fitg =]
HATTITEAESIE TR - B EREER

BIHERSEL - H R BR R IAE -

A%

7 [ %5 0 2 B AE T 85 RO B M L B A A P 2
AT EENESR K > WEHRNEENR
{EA UCHC T E A 8 MR e
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10 LIQUIDITY (continued) JRENEZE (48)
Liquidity Risk Monitoring

Oversight
The Branch has implemented adequate governance

and management information systems to ensure
compliance with regulatory ratios and internal limits
and has put in place the management oversight
around these. For example, Liquidity Maintenance
Ratio (“LMR”™) is communicated to the senior
management of the branch on a daily basis.

Internal stress testing

The objective of internal stress testing is to ensure
sufficient liquidity for the Branch under different
adverse scenarios to ensure compliance with
survival horizon established for the Branch and
monitor adequate liquidity reserves over the period.
The results of stress testing are reported to the
ALCO.

Contingent Funding Plan (“CFP”)

The Hong Kong Branch Contingent Funding Plan
(Hong Kong CFP) aims to ensure that in a liquidity
crisis, the Branch can meet both expected and
unexpected, current and future cash flows and
collateral needs without negatively affecting either

the daily operation or the financial condition of the
Branch.

MR SRS

ELZZ
ISR

AATHETT TE R VB V8 b B B s AR R AT
G BE PeR R N ERPRBH DA B L e T T
MEEEE Bl JRENMELERFELR (LMR) &5 H
EATENEEA SR -

W%BJ@?]/EJEB’J H #Y Ry BEOR AT TAEA [F A IR
5N BT R R ENE & R T & R ATTEE
AVRHELCEHEE, B 5 WE’JJ‘E%/;[LEJJ“k%{E%
- BONRGERGAEERREELZ R GME
# -

e R #] (CFP)

ERSITIESRESE] (B4 CFP) S{EMEIRIE
FENEE T - AT REH i e TR AR FH Y
Wi E R - A AT HEE
BB ES AR E -
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10 LIQUIDITY (continued) Ji#&E (4&)

Contingent Funding Plan (“CFP”) - continued

The Hong Kong CFP forms part of the Group CFP
framework that the CBA Board has approved. The
Hong Kong CFP’s key objectives are to:

e Ensure that in a potential liquidity stress event,
the Branch would still have sufficient liquidity
resources to ensure that it can meet its liabilities
as they fall due;

e OQutline escalation procedures to the Group
CFP;

e Inthe event of a liquidity crisis provide location
specific detail for the following:

v’ scope

v/ communications

v’ contingent funding options

v’ early warning indicators and stress testing
v’ escalation procedures and authorities

e Ensure effective local management of any
liquidity concerns;

e Ensure immediate escalation of a Branch level
liquidity concern to the Group Treasurer;

e Ensure escalation across Senior Mgmt.
Committees (Hong Kong ALCO, RGC etc.)
including roles and responsibilities of those
committees; and

e Formally implement the Policy requirement for

the Group Treasurer to lead the management of
any liquidity crisis in a Liquidity Group (LG)
(subject to local regulatory and/or legal
requirements)

Liquidity Risk Tolerance and Reporting

The HK branch has various intraday and daily
liquidity management processes in place. On a daily
basis, a forward cash ladder for the next 3 days by
currency is run approximately 3 times a day to
update the cash position. This enables the Hong
Kong Treasury desk to monitor intraday funding
gaps and short-term funding gaps. Further, a
Liquidity and Funding Status Report is run daily.
This report monitors the LCR and funding gaps for
the next 30 days. The Hong Kong Treasury desk
manages the funding gaps against an established
limits of USD 800 million for a 90-day outflow
cumulative trigger, this is on top of the LCR limit of
80% for any single day and an operating range of
100% to 130%.

e E R #] (CFP) -4

BB E FE N AR E S BT # A
WHEEEREGMAE - FRESMETFHNE
HHHZ:

o WECRETEAERVMENERE ST AT
A e S B R 2 AR ORI RE 5 FE 1+
FIFARIERS

o (SRR E SR ST EI AR

o WA BRI RS IR AL LU T ER
ek
v HiE
v AR
vV ETEREE
v THETEEEAIEET A
v TR RITER

o HEPREME(TRENEREETASER

o Tl R BITERE SR T A P-4 i L B i 1 £
=

o MERERINSEHEE  -ZBY (FE
ALCO » RGC%) - HiRiELEZ SHYA GA
B - A

o BEEEEHERNBERER - LUEHE
RB LR E (HURRYE AR/ BOAE
ZK)

TRE M R AR R

RATA & H MR HERE e R -
HIZEHRA 3 HAVEIER S RFRITT
3 REAFGHrER IR » (A BERE ] DI Z H
&S O IIE SO - BE5h » FH K
— U REENE SRR - s i DB &
E=-FRIERBOMEIATE - &EEEH
EEEAERRO - BRENILTRESREIRE L
J\ESTT > B FER &R E) A & LR RE
By 80%FIHEEHLE A 100% to 130% °
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10 LIQUIDITY (continued) Ji#&E (4&)

Liquidity Risk Profile

Funding structure

The major contributor to the balance sheet profile is
from corporate and institutional loans, Inter-branch
lending and high-quality liquid assets (HQLAs) held
for liquidity purposes. Assets are largely match
funded with borrowing from Group and deposits
from institutional clients which have tenors up to 12
months.

The funding sources are composed of the following:

TENH & BRI

Bt

B E A AR E AR A SIS S
oy SCRERRIE & DU B BN M H BT HF A Y
EnERENEERE (HQLA) - BENAHEI T EE
R HEBRIE RSB E PV R
By 12{8H) -

BERRSFEUATEIE: Half-year ended Half-year ended
31 Dec 2025 31 Dec 2024

FEER FEER

20255 12A31H 20245 12A31H

Funding raised from the banks (mainly from the head office) #IRITEM ER(FERBIEAT) 90.36% 100.41%
Deposits from other non-bank customers 28 B H 1 IEIRITE A HITFER 2.13% 0.81%
Debt instruments issued and outstanding BT RAFIPANEARKELTE 0.00% 0.00%
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10 LIQUIDITY (continued) Ji#&E (4&)

Maturity Profile of Balance Sheet

The analysis of on and off-balance sheet items by
remaining maturity and the resultant liquidity gaps

is shown in the table below.

As at 31 Dec 2025 (Equivalent in HK$'000)

Amount receivable arising from derivative contracts
Due from MA for a/c of Exchange Fund

Due frombanks

Debt securities

Trade bills

Loans and advances to non-bank customers

Other assets

Total on-balance sheet assets

Total off-balance sheet claims

Deposits fromnon-bank customers

Amount payable arising from derivative contracts
Due to banks

Debt securities

Other liabilities

Reserves

Total on-balance sheet liabilities

Total off-balance sheet obligations

Contractual maturity mismatch

Cumulative contractual maturity mismatch

As at 30 June 2025 (Equivalent in HK$'000)

Amount receivable arising from derivative contracts
Due fromMA for a/c of Exchange Fund

Due frombanks

Debt securities

Trade bills

Loans and advances to non-bank customers

Other assets

Total on-balance sheet assets

Total off-balance sheet claims

Deposits fromnon-bank customers

Amount payable arising from derivative contracts
Due to banks

Debt securities

Other liabilities

Reserves

Total on-balance sheet liabilities

Total off-balance sheet obligations

Contractual maturity mismatch

Cumulative contractual maturity mismatch

2025128318
(THEFYHKS000)

TTETEAKEE KGR
RSN E S SRR
FRIRRITHO AR

BEBES

BHER
HEFOERRMR
HibEE
GEBMINEERE
HEAMRLUMIERE

FERITEPER
TTETEAKELNEMTRE
H RIRIT AR R A BR

BEBES

Hib&(E

i

HEAMENBBRER
HEAERLUIRBIRE

CREEE i
R AN AR

72025406 F 308
(8% FHKS000)

TTETRAKIEEHEKGRIE
RSN E R SRR
RITHIBER

e

HEFNWERRBGR
Hib&EE
BEBBRNEERE
GEABRLUMEREE

FRITEFER
TTETEAKELNENTE
HRRATIE SR R B
BEBEES

Hib & (&

Rl

GEBERNEERE
GEA/RLIEBIRE

AREIHHAMSEE
REHARRIAREARMER

HE A ERAVEIH

TREIBEARERANKEERERIUINEH
o e EI A A R B P 2 2R AR B IR Bk CTRY 53 47 -

Contractual maturity of cash flows and securities flows arising from the items

FZEHBEEENRESIREMES

MEHNSEHHAM

Total amount <=l year 1-5 years >5years Balancing Amount
AR —&EF —ERE AFENE BRER
3,469 36,615 104,501 - -
484 484 - - -
2,698,275 2,698,275 - B -
802,646 802,646 - o -
1,629,015 535,106 1,093,909 - -
21,472 10,941 9,592 - 939
5,155,361 4,084,067 1,208,002 - 939
110,449 110,449 - B -
2,599 33,731 93,393 - .
4,673,326 2,986,267 - 1,687,059 -
126,227 108,026 6,227 - 11,974
237,301 - - - 237,301
5,149,902 3238473 99,620 1,687,059 249,275
2,240,557 = 2,240,557 5 5
845,594 (1,132,174) (1,687,059)
845,594 (286,580) (1,973,639)

Contractual maturity of cash flows and securities flows arising from the items

ZEHEEEENREREMB S RENSTIHIEAR

Total amount <=1 year 1-5 years >5 years Balancing Amount
ikl —FUF —EhE AFENE BRER
29,978 49,961 159,097 3 226
31 31 - - -
3,267,897 3,267,897 - - -
2,104,917 2,104,917 - - -
19,205,392 4,769,770 11,034,699 3,400,923 -
39,232 - 18,977 - 20,255
24,647,447 10,192,576 11,212,773 3,400,926 20,481
110,955 110,955 - - -
180,874 215,294 115,515 393 -
24,159,738 9,329,355 - 14,830,383 -
177,689 9,995 25,992 - 141,702
(74,036 - - - (74,036)
24,555,220 9,665,599 141,507 14,830,776 67,666
6,213,861 1,749,669 3,943,803 520,389 -
(1,222,692) 7,127,463 (11,950,239)
(1,222,692) 5,094,771 (6,045,468)
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11 DISCLOSURES ON REMUNERATION EF il 52

The Branch’s remuneration system is consistent AT 7 NI S B AAfT 2 R — Y - 4877
with its Head Office. The disclosures on HREE MG ENEECEE T EERE TN
remuneration by Head Office included all the CG-5 TEMEIFEREIEISE AN 3.2 BSFRy> e
information set out in paragraph 3.2 of Supervisory okl -

Policy Manual CG-5 Guideline on a Sound
Remuneration System.
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X

1 CAPITAL ADEQUACY RATIO AND SHAREHOLDERS’ FUNDS & A 77 & Lb 3 B B & S 48 4H

The information set out below is based on the most
recent consolidated half-year ended accounts for the
Group as a whole at 31 Dec 2025.

Common Equity Tier 1 capital ratio @I —FREALLE
—RE AL
B

Tier 1 capital ratio

Total capital ratio

The consolidated capital adequacy ratio of the
Group is calculated in accordance with the Group’s
advanced accreditation under Basel III and is in line
with the recommendation provided by Australian
Prudential Regulatory Authority (APRA).

Aggregate amount of

shareholders’ fand SN o]

DIT BRI R ASRE N 2 -+
A =+—HFELGE RS E DM mof S
SRR -

31 Dec 2025 30 Jun 2025
#2025 12831H R2025%6830H
12.3% 12.3%

13.8% 13.9%

20.6% 20.9%

AEENGEEAT RIEREE > B REEH
DI 22l E A E = HlE 4% & IR ST F AV ER
FRTEHE > WG BENEEEE B (APRA)ITE
5l

31 Dec 2025 30 Jun 2025
72025 12A31H 722025568 30H
HKD’ million HKD’ million
AUD’ million Equivalent AUD’ million Equivalent
BEEETT LEESS REE BT GEESIS
BEEEET BEEETT
77,232 402,144 78,776 404,860

Conversion rates for AUD/HKD:  PAIEE HRTERA 2 RIESITHIANEERMT ¢

20254128318

31 Dec 2025
30 Jun 2025 2025868 30H
31 Dec 2024 2024128311

5.2070
5.1394
4.8275
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2 OTHERS FINANCIAL INFORMATION HAthEA &

Total assets
Total liabilities
Total advances to customers

Total customer deposits and other
public borrowings

Net profit before income tax

REE

REfE

BEFEN
REFERREMER
IREIE A

31 Dec 2025 30 Jun 2025
720255128318 120259068 308
HKD’ million HKD’ million
AUD’ million Equivalent AUD’ million Equivalent
REEETT HHER REEEETT HRER
BEEETT BEBEETT
1,408,728 7,335,185 1,353,799 6,957,697
1,331,496 6,933,041 1,275,023 6,552,837
1,040,881 5,419,822 1,007,756 5,179,248
982,534 5,116,012 937,857 4,820,010
Half-year ended 31 Dec 2025 Year ended 30 Jun 2025
R2025E2A3HFERE  R2025F06830HEFHE
HKD’ million HKD’ million
AUD’ million Equivalent AUD’ million Equivalent
BEEETT TRER REEE BT GEESS
BEEE BT BEEEETT
7,765 40,432 14,549 74,773
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