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Attestation Statement 
The 2024 Pillar 3 Report was approved by both 
the Management Board and Supervisory Board. 

Commonwealth Bank of Australia (Europe) N.V. 
will publish the required Pillar 3 disclosures at 
least annually, the basis is in conjunction with the 
publications of financial statements.

Bas Peters Pien Van Erp Taalman Kip
Chief Financial Officer Chief Risk Officer
Commonwealth Bank of Australia (Europe) N.V. Commonwealth Bank of Australia (Europe) N.V.

For further information contact:
Chief Financial Officer
Bas Peters 
Phone: +31 650158455
Email: Bas.Peters@cba.com.au 

The release of this announcement was authorised by the Board.

Commonwealth Bank of Australia (Europe) N.V. 
Company Registration Number 729 465 20 
352 Gustav Mahlerlaan, UN Studio 14th floor
1082 ME Amsterdam
The Netherlands
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1 Introduction 
The directors present the Capital Adequacy and Risk Disclosures (Pillar 3) 
of Commonwealth Bank of Australia (Europe) N.V. (hereinafter CBA NV, or 
the “Bank”) for the financial year ended 30 June 2024. 

Description of business 
CBA NV is a licensed bank and a public limited company (Naamloze Ven-
nootschap) in the Netherlands. It is a wholly owned subsidiary of Common-
wealth Bank of Australia (the “Group”), an Australian banking corporation. The 
Bank forms part of the Group’s wholesale banking division, Institutional Banking 
and Markets (“IB&M”). 

IB&M serves the commercial and wholesale banking needs of large corporate, 
institutional and government clients across Australia and select international 
markets, such as Europe. It provides clients with a full range of banking ser-
vices solutions including access to debt capital markets, transaction banking, 
working capital and risk management through dedicated product and industry 
specialists. 

About the Bank 
The Bank’s focus is on wholesale clients in the European Ofered products are tailored into bespoke structures to 
Economic Area (“EEA”). The Bank’s strategic ambition is meet the specific needs of the Bank’s clients. The struc-
to provide a “Gateway to Australia and New Zealand” for tures it ofers are developed from this core product set: 
EEA clients as well as access to the European market for 
Australian corporates, governments, and financial institu- ◆ Lending (Global Institutional Banking Coverage or
tions. This Australian focus forms the basis of the Bank’s “Coverage”): The Bank ofers funds financing, corporate
strategy and diferentiation in the European market. It will lending, securitised asset lending and project finance
also provide a platform for the Group’s global capabilities structures. It also supports European banks and public
(such as commodities, renewable energy financing and sector entities with payment flows to and from Aus-
securitised asset financing) in the European market where tralia. It targets large European corporate borrowers,
it is able to be competitive. particularly those with a nexus to Australia; and

◆ Global Markets: The Bank facilitates access to EEA
To achieve its strategic ambitions, the Bank ofers a suite debt markets for Australian and New Zealand issuers of
of products across Client Coverage/Lending and Global fixed income securities as well as facilitating access for
Markets, whereas the Treasury function of the Bank EEA issuers to AUD and NZD capital markets. Addition-
provides supporting capabilities ensuring an adequate ally, the Global Markets product ofering assists clients
funding mix, daily cash, and collateral management, to manage their risk by providing hedging solutions
control of the regulatory limits, as well as optimisation of across foreign exchange, interest rate, commodity and
capital and liquidity reserves. carbon markets.
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2 Scope of Pillar 3 Disclosure 
CBA NV publishes this Pillar 3 disclosure in accordance with the Capital 
Requirements Regulation (CRR) and Capital Requirements Derivatives 
(CRDs), of the European Union, which has been incorporated in the Dutch 
Financial Supervision Act (Wft), and associated guidelines and technical 
standards issued by the European Banking Authority (EBA). 

Pillar 3 aims to introduce market This document presents information 
discipline to complement the capital on CBA NV’s capital adequacy, Risk 
and liquidity requirements from Weighted Assets (RWA), leverage 
Pillar 1 (generic minimum capital and liquidity ratios. The report also 
requirements for credit, market and provides a comprehensive overview of 
operational risk) and Pillar 2 (insti- CBA NV’s risk profile. 
tution-specific capital and liquidity 
adequacy). For information on the Common-

This disclosure is published in accor-
dance with CRR Part Eight, Title II 
and in the manner set out in Articles 
433a, 433b and 433c. Based on the 
year-end figures of CBA NV as per 30 
June 2024, CBA NV opted to use the 
classification of small and non-com-
plex entity as described under CRR 
Article 433b for the purpose of this 
report. Thus, the frequency of this 
report is annually and is published on 
the corporate website. 

5 

wealth Bank of Australia reference is 
made to the Group disclosures, which 
are available on the Group website 
(www.commbank.com.au). 
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3 Capital 
In 2010, the Basel III framework was adopted and consequently translated 
in the European Union (EU) through the CRR and Capital Requirement 
Directive IV (CRD IV) of which the latter has been transposed into national 
legislation across the EU member states). The CRR is directly binding for all 
EU member states and became efective per 1 January 2014. 

On 16 April 2019, the European Parliament (EP) approved 
the final agreement on a package of reforms proposed by 
EC to strengthen the resilience and resolvability of Euro-
pean banks. The package of reforms comprises certain 
amendments to CRR and CRD IV commonly referred to 
as ‘CRR II’ and CRD V’. On 27 June 2019, the Banking 
Reform Package came into force, subject to various 
transitional and staged timetables. 

The Basel Committee’s framework is based on three 
pillars: 

Table 1. Regulatory Capital Position 

◆ Pillar 1 on minimum capital requirements, which
defines the rules for the calculation of credit, market,
and operational risk.

◆ Pillar 2 concerns the Supervisory Review and Evolution
process (SREP), which requires banks to undertake
an Internal Capital Adequacy Assessment Process
(ICAAP) to identify and assess risks, including those
not included in Pillar 1, and maintain sufcient capital
to Face those risks.

◆ Pillar 3 relates to market discipline and transparency,
requiring disclosures to allow investors and other
market participants to understand the risk profiles of
individual banks.

 Regulatory Capital Position 30 June 
2024 €M 

30 June 
2023 €M 

Ordinary share capital 360  360 

Retained earnings1 - 17 - 22

Common Equity  Tier 1 Capital before regulatory adjustments  343  338 

Common Equity  Tier 1 regulatory adjustments - 7 - 7

Common Equity  Tier 1 Capital 338 332 

Total risk exposure amount 1,107 815 

Total capital ratio 30 55% 40 74% 

CET1 Capital ratio 30.55% 40.74% 

T1 Capital ratio 30.55% 40.74% 

Total SREP capital requirement (TSCR)3 13 98% 13 98% 

Pillar 1 capital requirement 8.0% 8.0% 

Pillar 2 capital requirement 5.98% 5.98% 

Combined Capital Bufer requirements as 
a percentage of RWAs

3 54% 3 25% 

Capital conservation bufer 2,50% 2,50% 

Institution specific countercyclical capital bufer2 1,04% 0,75% 

Overall Capital Requirement (OCR): Combined Capital Bufer + TSCR  17 48% 17 48% 

1 The Bank did not declare any dividend during the current year. 
2The institution specific countercyclical bufer requirement is based on the weighted average of the bufer rates in efect 
for the countries in which institutions have exposures. 
3The Dutch Central Bank has set a minimum quantitative prudential requirement of 5.98% on top of Pilla 1 capital (8%) 
as part of its SREP process. 
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4 Risk Weighted Assets 
The requirements for capital adequacy are defined by EU regulation and 
directives. The rules express the regulators’ and legislators’ opinions on how 
much capital a bank and other regulated institutions must retain in relation 
to the size and the type of risks it is taking, expressed in the form of Risk-
Weighted Assets (RWA). 

The legal minimum requirement (excluding bufers) stip-
ulates that the capital base must correspond to at least 
8% of the RWA (Pillar 1) plus any additional bank-specific 
requirements (Pillar 2). 

The table below presents an overview of the RWA at 30 
June 2024 per exposure type. The largest contributor to 
the RWA is related to credit risk, primarily to the corporate 
lending portfolio with calculations based on the Stan-
dardised Approach (SA). More information on credit risk 
RWA is provided in Section 5.2 on Credit Risk. 

Table 2. Risk Weighted Assets 

RWA as at: Asset Category 30 June 2024 €M 30 June 2023 €M 

Credit Risk 

Subject to Standardised Approach 

Corporate 1,017 773 

Bank 45  5 

Institutions and Corporates with short term credit assessment 

Other assets 4 5 

Total RWA subject to Standardised Approach 1,067 784 

Total RWA for credit risk exposures 1,067 784 

Market Risk 

Position, foreign exchange and commodities 1 

Credit valuation adjustment 1 

Interest Rate risk in the banking book - -

Operational risk (BIA approach) 40 30 

Total Risk weighted assets  1,107  815 
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5 Risk Management 
Overview 
The Bank is exposed to financial risks, non-financial risks 
and business risks arising from its operations. The Bank 
manages these risks through its Risk Management Frame-
work (RMF) which evolves to accommodate changes 
in its business operating environment, better practice 

approaches, and regulatory expectations. The components 
of the RMF are illustrated below, including the governance 
that enables Management and Supervisory Board over-
sight of these risks. 

Risk Management Framework 

SUPERVISORY BOARD 

MANAGEMENT BOARD 

Risk & Audit Committee Nomination & Remuneration Committee 

Business Strategy Risk Appetite Statement 

Strategic Risk 
Value destruction 

or less than planned 
value creation due to 

changes in the external 
and internal operating 

environments 

Business Environment 

Credit 
Committee 

Credit Risk 
Losses from 

failure or 
counterparties 

to pay their 
debts to CBA 

NV 

Asset and Liability 
Committee 

(ALCO) 

Market Risk 
Losses from 
unexpected 
changes in 

market rates 
and prices 

Liquidity Risk 
Inability to 

(NFRC) Committee 

meet financial 
obligations as 
they fall due 

Non-Financial Risk 
Committee 

Misconduct & 
Governance 

Operational 
Losses 

from failure 
or internal 
processes, 
systems or 

compliance 

people regulations 

Compliance 
Fines or 

sanctions 
from non-

and 

ESG Risk Financial Risks Non-Financial Risks 

Our Approach for each Material Risk Type 

Credit Risk Market Risk Liquidity 
Risk 

Operational 
Risk Compliance 

K
ey O

perational E
lem

ents 

G
overnance 

P
olicies and 

P
rocedures 

R
eporting 

Infrastructure 

Values Expectations and Risk Behaviours 

The RMF provides the framework in respect of the Bank’s 
strategy for managing risks. The four priorities of this 
strategy are i) to protect the balance sheet and profit-
ability of the Bank; ii) to optimise its risk and return; iii) to 
ensure a shared understanding of risk management across 
the organisation, supporting decision making and promot-
ing consistent behaviour; and iv) to promote transparent 
communication to external stakeholders. Key documents 
within the RMF are: 
◆ Commonwealth Bank of Australia (Europe) NV Business

Plan – The Business Plan describes the Bank’s objec-
tives for the near future, how it will be structured and
how it will operate. The business plan is reviewed and
updated periodically.

◆ Commonwealth Bank of Australia (Europe) NV Risk

Appetite Statement (“RAS”), articulating the key risk 
management practices across all material risk classes, 
and demonstrates how the Bank ensures the compre-
hensive management of risks in support of achieving 
strategic goals. The RAS is reviewed and updated 
periodically to ensure that the risk appetite is appropri-
ate for the current stage of maturity of the Bank. 

◆ Commonwealth Bank of Australia (Europe) NV Internal
Capital Adequacy Assessment Process (“ICAAP”) used
in combination with other risk management practices
to understand, manage and quantify the Bank’s risks.
The outcomes of which are used to inform risk deci-
sions, set capital bufers and assist strategic planning.

◆ Commonwealth Bank of Australia (Europe) NV Internal
Liquidity Adequacy Assessment Process (“ILAAP”),
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documenting the liquidity and Risk Management System Assurance 
funding management framework The Management Board of CBA NV declares that the risk management 
for the Bank in accordance with arrangements and the risk management system which have been put in place 
statutory liquidity requirements by the Bank, and of which key elements are summarised in this document, are 
and the Bank’s Liquidity Manage- adequate and proportionate to the Bank’s nature, size and complexity, as well 
ment Policy and Standard. its strategy. 

5 1 Strategies and processes to manage primary risks 

Below table provides an overview of the primary risks the Bank is exposed to, 
governing policies, management committees, as well as the key controls and 
risk mitigation strategies which have been put in place. 

Table 3. Material risk types 

Description Governing Policies and Key 
Management Committees 

Key Controls and 
Risk Mitigation Strategies 

Credit risk is the potential for 
loss arising from the failure of 
a counterparty to meet their 
contractual obligations to the 
Bank. 
The Bank is primarily exposed to 
credit risk through: 
• Lending to large corporates;
• Deposits with other

institutions; and
• Markets exposures (e.g. in the

form of derivatives, repos or
debt securities).

Governing Policies: 
• Credit Risk Management

Policy;
• Credit Risk Concentration

Policy;
• Definition of Default, Non-

Performing and Forbearance
Policy; and

• Troublesome and Impaired
Assets Management Policy.

Key Management Committees: 
• Credit Risk Committee

• Defined credit risk indicators and thresholds
set in the Risk Appetite Statement;

• Additional credit risk indicators defined at
the CBA Group Business Unit level (e.g.
aviation);

• Transacting with counterparties that
demonstrate the ability and willingness
to service their obligations through
performance of due diligence and thorough
credit quality assessments;

• Having a clear business strategy and
dealing with clients where the Bank has a
deep understanding of their industry and
business;

• Applications assessed by independent
credit function and reviewed by the credit
committee, with less complex applications
referred to credit authority holders;

• Taking collateral where appropriate;
• Pricing appropriately for risk;
• Credit concentration frameworks that set

exposure limits to counterparties, groups of
related counterparties, and countries;

• Regular monitoring of credit quality,
concentrations, arrears, policy exceptions
and policy breaches;

• Working with impaired counterparties, or
those in danger of becoming so, to help
them rehabilitate their financial positions;
and

• Stress testing, either at counterparty or
portfolio level.
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Description Governing Policies and Key 
Management Committees 

Key Controls and 
Risk Mitigation Strategies 

 Market Risk is the risk that 
market rates and prices will 
change and that this may have an 

 adverse efect on the profitability 
 and/or net worth of the Bank. 

The Bank is primarily exposed to 
market risk through: 
 • Traded Market Risk;
 • FX Risk arising from the

mismatch between EUR as
reporting currency and the
denomination of large parts
of its assets in USD, GBP and
NOK; and

 • Interest Rate in the Banking
Book (“IRRBB”).

Governing Policies: 
 • Market Risk Management

Policy

Key Management Committees: 
 • Assets & Liabilities
 • Committee

 • 

 • 

 • 

 • 

 • 

 • 

 Focusing on facilitating customer 
 transactions with limited traded market risk 

being held within the Bank; 
  Hedging any foreign currency volatility on 

the Balance Sheet; 
Defined market risk indicators and 

 thresholds set in the Risk Appetite 
Statement; 

 Daily monitoring and attribution of traded 
and non-traded market risk exposures 

  including risk sensitivities, Value-at-Risk 
(“VaR”) and stress testing; 

  Managing the Balance Sheet with a view 
to balancing Net Interest Income profit 
volatility and market value; and 
Monthly monitoring of Net Interest Earnings 

 at Risk versus limits. 
 Liquidity and Funding risk is the 

combined risks of not being able 
to meet financial obligations as 

  they fall due (funding liquidity 
risk) and that liquidity in financial 

 markets, such as the market for 
debt securities, may reduce sig-
nificantly (market liquidity risk). 

 The Bank is exposed to liquidity 
 risk primarily through: 

 • The funding mismatch
 between CBA NV’s loans,

 investments and sources of
funding.

Governing Policies: 
 •  Liquidity Management Policy;

and
 • Contingent Funding Plan.

Key Management Committees: 
 • Assets & Liabilities

Committee

 • 

 • 
 • 

 • 

 • 

 • 

 • 

 • 

Defined liquidity risk indicators and 
 thresholds set in the Risk Appetite 

Statement and contingent 
liquidity plans; 

 Ambition to develop a diverse, yet stable 
 pool of potential funding sources, to reduce 

dependency on Group; 
 Maintaining adequate liquidity bufers, 

and gradually reducing the dependency on 
 the parent company in the coming years, 
 by building a more diverse (by geography, 

  currency, counterparty, term, product, 
marketability) yet stable pool of potential 
funding sources; 
Reducing potential mismatch between 
assets and liabilities maturities by applying 

 mostly match funding; 
 Daily monitoring of liquidity risk exposure, 

including Liquidity Coverage Ratio (“LCR”) 
and Net Stable Funding Ratio (“NSFR”); 
Market and idiosyncratic stress test 
scenarios; and 
The Contingency Funding Plan provides 
strategies for addressing liquidity shortfalls 
in a crisis situation. 
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Description Governing Policies and Key 
Management Committees 

Key Controls and 
Risk Mitigation Strategies 

Operational risk is the risk of loss 
arising from inadequate or 
failed internal processes and 
systems or from external 
events. The Bank is exposed 
to operational risks primarily 
through: 
• Process execution errors;
• Cyber security risks;
• Technology failures;
• Data management Issues;
• Model risks;
• Accounting, legal and
• taxation risks;
• Third parties;
• People (employment practice

and workplace safety);
• Fraud (external and internal);

and
• Non-technology business 

disruption.

Governing Policies: 
• Operational Risk Management

Framework;
• Operational Risk
• Management Policy;
• Outsourcing Policy;
• IT Management Policy;
• Information Security Policy;
• Business Continuity Plan;

• Risk Adjustment Policy 
(remuneration);

• Fraud and Scams Policy
• Product Review, Approval and
• Distribution Policy.

Key Management Committees: 
• Non-Financial Risk 

Committee

• Defined operational risk indicators and
thresholds set in the Risk Appetite
Statement;

• Robust set of controls to prevent, detect
and mitigate the specific operational risks
to which CBA NV is exposed;

• Regular Risk and Control Self- Assessment
(“RCSA”) to assess key risks and controls;

• Routine Controls Assurance Program tests
to assess whether controls are designed
and operating efectively to maintain risk
exposures within acceptable levels;

• Incident management processes to identify,
assess, record, report and manage actual
operational or compliance events that
have occurred. This data is used to guide
management to strengthen processes and
controls;

• Issue management process to ensure that
control weaknesses or gaps are promptly
identified, assessed, and that appropriate
remediation plans are

• defined to address the root cause and
prevent recurrence;

• Risk in Change process to efectively
understand and manage the risks from
changes to the business through projects or
initiatives;

• Quantitative Risk Assessments to provide
an understanding of potential unexpected
losses;

• Establishment of additional Key Risk
Indicators to monitor movements in risk
exposure over time;

• Assurance undertaken by Line 2 Risk
to assess that operational risks are
appropriately identified and managed
across the Bank; and

• Service Level Agreements (“SLA”) to govern
all activities which are outsourced to CBA
Group and/or third parties and maintaining
oversight of Outsourcing.
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Description Governing Policies and Key 
Management Committees 

Key Controls and 
Risk Mitigation Strategies 

Compliance risk is the risk of 
legal or regulatory sanctions, 
material financial loss or loss of 
reputation the Bank may incur as 
a result of the Bank’s failure to 
comply with applicable laws and 
regulations, industry standards, 
codes, guidelines or internal 
policies. The Bank is exposed to 
compliance risk primarily through: 
• Regulatory and licencing

obligations, including privacy
and conflicts of interest
obligations;
Financial crime (Anti Money
Laundering (“AML”), Counter-
Terrorism Financing (“CTF”),
Anti- Bribery and Corruption,
and Sanctions); and Poor
conduct (product design and
distribution, market conduct
and employee misconduct).

Governing Policies: 
• Whistleblower Policy
• Anti-Money Laundering and

Counter Terrorist Financing
Policy

• Sanctions Policy
• Anti-Bribery and Corruption
• Policy
• Compliance Management

Framework
• Incident Management

Standard
• MIFID II Order Execution

Policy
• Code of Conduct
• Conflicts Management Policy
• Customer Complaint Policy;
• Mandatory Learning Policy;
• Market Abuse and Customer

Protection Policy
• Bankers’ Oath Policy
• Privacy Policy

Key Management Committees: 
• Non-Financial Risk

Committee
• Misconduct & Governance

Committee

• Code of Conduct, supported by mandatory
training for all staf.

• Defined compliance risk indicators
and thresholds set in the Risk Appetite
Statement;

• Mandatory online compliance training and
awareness sessions for all employees;

• Mandatory bankers’ oath;
• Maintenance of obligation registers;
• Compliance risk profile through
• Compliance Self-Assessment;
• Review of key compliance and conduct

processes and controls and compliance
monitoring;

• Co-operative and transparent relationship
with Regulators;

• Board and management governance
• and reporting;
• Pre-employment due diligence and

screening of employees;
• Customer on-boarding processes to meet

AML/CTF identification and screening
requirements;

• Ongoing customer due diligence to ensure
information is accurate;

• Monitoring customer transactions to
manage the AML/TCF and sanction risks
identified;

• Undertake statutory reporting requirements
including Suspicious Matter Reports;

• Controls to prevent corruption by employees,
representatives, suppliers or third-party
agents, including disclosure and approval
of gifts and entertainment, charitable
donations and sponsorships; and

• Code of Conduct, supported by mandatory
training for all staf.
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Description Governing Policies and Key 
Management Committees 

Key Controls and 
Risk Mitigation Strategies 

Strategic risk is the risk of materi-
al stakeholder value destruction or 
less than planned value creation. 
The Bank is exposed to strategic 
risk primarily through: 
• Changes in the Bank’s external

and internal operating envi-
ronments; and

• Risk associated with the pro-
cess for strategy development
and monitoring of strategy im-
plementation.

Governing Policies: 
• ESG Policy

Key Management Committees: 
• Management and Supervisory

Board

• Having a clear business strategy and dealing
with clients where the Bank have a deep un-
derstanding of their industry and business;

• Annual business strategy review;
• Identifying and monitoring changes and

potential changes to the operating environ-
ment through business and risk review pro-
cesses;

• Monitoring execution of progress of
• the strategy;
• Assessment of risk and capital profile in con-

junction with the business strategy and risk
appetite (ICAAP);

• Consideration of Environmental, Social and
Governance matters and risks during credit
reviews;

• Capability and Culture development initia-
tives; and

• Performance and Remuneration process.
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5 2 Credit Risk 

Credit Risk is the risk of loss arising 
from failure of a counterparty to meet 
their contractual obligations to CBA 
NV. It arises primarily from lending 
activities, the provision of guarantees 
(including letters of credit), invest-
ments in bonds and notes, financial 
markets and derivative transactions, 
credit enhancements, securitisations, 
and other associated activities. 

At a high level, Credit Risk is CBA NV 
is managed by: 
◆ Having a clear business strategy

and dealing with clients where we
have a deep understanding of their
industry and business;

◆ Obtaining and maintaining a solid
understanding of the client;

◆ Substantial active involvement of
the CBA NV credit ofcer in credit
origination; and

◆ Favouring lending where expertise
/ proximity enables informed
decisions / ease of monitoring.

CBA NV manages Credit Risk in line 
with the Credit Risk Management 
Policy, which: 
◆ Provides the framework for

approving and managing credit
risk within CBA NV;

◆ Describes CBA NV’s risk appetite;
and

◆ Outlines the credit risk require-
ments specific to local prudential
regulation. Applies to all transac-
tions and exposures of CBA NV
that generate credit risk.

The Risk Department reviews credit 
portfolios and compliance with poli-
cies, application of credit risk ratings 
and other key practices on a regular 
basis. Findings are reported to the 
Credit Committee and the Board Risk 
and Audit Committee as appropriate. 

The Risk Appetite Statement of CBA 
NV requires that credit risk in relation 
to newly originated loans and credit 

risk at portfolio level stays within 
predefined boundaries and is diversi-
fied proportionate to the own funds 
of the Bank. 

The tables below illustrate the 
approach taken to manage credit risk 
within CBA NV. They show the gross 
carrying values of credit risk exposures 
by regulatory approach, exposure class, 
sector, geography, risk weights, and 
credit conversion factors. 

Gross carrying value comprises both 
on and of-balance sheet exposures 
but excludes indirect exposure to the 
Group relating to loan commitments 
received to manage large exposures. As 
of 30 June 2024, these loan commit-
ments totalled an amount of €456.4M 
(30 June 2023 €54.6m) which is part 
of the €837M showing below. 

Table 4. Direct Credit risk exposures by portfolio type – on/of balance split 

Balance as of 30 June 2023 On balance sheet Of-balance sheet Total 

Portfolio Type €M €M €M 

Subject to standardised approach 

Corporate  687  274  962 

Bank  12  - 12 

Central bank  265  - 265 

Central government  - - -

Other assets  5  - 5 

Total credit exposures  970  274  1,244 

Balance as of 30 June 2023 On balance sheet Of-balance sheet Total 

Portfolio Type €M €M €M 

Subject to standardised approach 

Corporate  849  837  1,685 

Bank 

Central bank  277  277 

Central government  11  11 

Other assets  4  4 

Total credit exposures  1,141  837  1,978 
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 Table 5. Credit risk exposures by portfolio type and geographic distribution 

Portfolio Type as of 30 June 2023 Corporate 
€M 

Bank 
€M 

Central 
Bank 
€M 

Central 
Govern-
ment €M 

Other as-
sets4 

€M 

Total €M 

European Union 

Denmark 57 - - - - 57 

France 46 0 - - - 46 

Germany 136 - - - 2 139 

Ireland 184 - - - - 184 

Italy 67 - - - - 67 

Luxemburg 88 2 - - - 90 

Netherlands 48 - 265 - 3 315 

Rest of the World 

Norway 66 - - - - 66 

Singapore 46 - - - - 46 

Switzerland 14 - - - - 14 

United Kingdom 123 - - - - 123 

United States 88 10 - - - 98 

Total credit exposures5 962 12 265 0 5 1,244 

Portfolio Type as of 30 June 2024 Corporate 
€M 

Bank 
€M 

Central 
Bank 
€M 

Central 
Govern-
ment €M 

Other as-
sets4 

€M 

Total €M 

European Union 

Denmark 75 - - - - 75 

France 162 - - - - 162 

Germany 86 - - - - 86 

Ireland 507 - - - - 507 

Italy 63 - - - - 63 

Luxemburg 141 - - - - 141 

Netherlands 106 0 277 - 4 388 

Rest of the World 

Norway 14 - - - - 14 

Singapore 47 - - - - 47 

Switzerland 33 - - - - 33 

United Kingdom 150 11 - - - 161 

United States 300 - - - - 300 

Total credit exposures5 1,685 11 277 0 4 1,978 

4 Other assets – Lease and building ‘right of use’ assets  
5 On and of-balance sheet pre – conversion factors 
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Table 6. Direct Credit risk exposures by portfolio type and industry sector 

Portfolio Type as of 
30 June 2023 

Finance & 
Insurance 

€M 

Manufac-
turing €M 

Mining, 
Oil & Gas 

€M 

Transport 
& storage 

€M 

Real 
estate 

activities 
€M 

Whole-
sale & re-
tail trade 

€M 

Other 
€M 

Total 
€M 

Corporate 102 109 313 345 48 46 - 962

Bank 12 - - - - - 12

Central bank 265 - - - - - 265

Other assets - - - - - - 5 5 

Total credit exposures 379 109 313 345 48 46 5 1,245 

Portfolio Type as of 
30 June 2024 

Finance & 
Insurance 

€M 

Manufac-
turing €M 

Mining, 
Oil & Gas 

€M 

Transport 
& storage 

€M 

Real 
estate 

activities 
€M 

Whole-
sale & re-
tail trade 

€M 

Other 
€M 

Total 
€M 

Corporate 300 418 274 581 48 65 - 1,685 

Bank 11 - - - - - 11 

Central bank 277 - - - - - 277 

Other assets - - - - - 4 4 

Total credit exposures 588 418 274 581 48 65 4 1,978 

Table 7. Direct Credit risk exposures by portfolio type and residual contractual maturity 

Portfolio Type as of 30 June 2023 ≤ 12mths 
€M 

1 ≤ 5yrs 
€M 

> 5 years
€M

No specified 
€M 

Total 
€M 

Corporate 175 574 214 - 962 

Bank 12 - - - 12 

Central bank 265 - - - 265 

Other assets - - - 5 5 

Total credit exposures 452 574 214 5 1,245 

Portfolio Type as of 30 June 2024 ≤ 12mths 
€M 

1 ≤ 5yrs 
€M 

> 5 years
€M

No specified 
€M 

Total 
€M 

Corporate 268 1,167 251 - 1,685 

Bank 11 - - - 11 

Central bank 277 - - - 277 

Other assets - - - 4 4 

Total credit exposures 556 1,167 251 4 1,978 
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Table 8. Exposures by regulatory risk weights 

Exposures 30 June 2024 €M 30 June 2023 €M 

Risk Weight 

0% 288 276 

4% 12 13 

20% 2 1 

35% - -

50% - -

75% - -

100% 1,676 954 

150% - -

> 150% - -

Total 1,978 1,244 

Table 9. Of balance exposures by regulatory conversion factors 

Exposures 30 June 2024 €M 30 June 2023 €M 

Conversion factors 

0% - -

20% 30 32 

50% 805 242 

100% - -

Total 836 274 

Table 10. Credit Risk Mitigation 

Exposures as of 30 June 2023 Eligible 
exposure 

€M 

Exposures 
collateral 

€M 

Covered by 
total guar-

antees 
€M 

Financial 
derivatives 

€M 

Covered by 
coverage 

€M 

Corporate 967  - 55  17 5 65% 

Bank 12 - - - -

Central Bank 265 - - - -

Total exposures 1,244  - 55  17 4 39% 

Exposures as of 30 June 2024 Eligible 
exposure 

€M 

Exposures 
collateral 

€M 

Covered by 
total guar-

antees 
€M 

Financial 
derivatives 

€M 

Covered by 
coverage 

€M 

Corporate 1,688 - 456 20 27 04% 

Bank 12  - - - -

Central Bank 277 - - - -

Total exposures 1,977 - 456 - 23 09%
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Table 11. Counterparty Credit Risk (derivatives) 

30 June 2024 
€M 

30 June 2023 
€M 

Replacement cost of interest rate derivatives 7 8 

Potential future exposure of interest rate derivatives 8 4 

Alpha used for computing regulatory exposure 1.4  

Exposure value before credit risk mitigation 25 23 

Credit risk mitigation 5 6 

Total exposure 20 17 

5 3 Market Risk 

The Market Risk  function is responsible CBA NV’s appetite for market risk is probability  in the next 2 years that the 
for  the daily monitoring and analysis expressed via CBA NV’s Risk  Appetite loss will not exceed the VaR estimate 
of risk positions that are sensitive to Statement and its framework of limits on any given 10-day period. 
changes in market rates. Senior Man- and policies.  
agement has oversight of market risk  VaR is driven by historical observa-
performance against risk and return Traded Market Risk tions and is not an estimate of  the 
expectations on a monthly basis.  CBA NV uses the Standard Method maximum loss that the Group could 

for capital calculations as outlined in experience from an extreme market 
CBA NV makes a distinction between CRR Part three Title IV Chapters 2-4.  event.  As a result of  this limitation,  
traded and non-traded market risk  Additionally,  for internal risk manage- management also uses stress 
for  the purposes of risk management,  ment purposes CBA NV uses Value- testing to measure the potential for  
measurement and reporting.  Traded at-Risk (VaR) and macro stress testing economic loss at confidence levels 
market risk principally arises from the as measures of  traded market risk.  VaR significantly higher  than 99.0%. 
Group’s trading book activities within measures potential loss using histori-
the Global Markets business. Non- cally observed market movements and As at 30 June 2024, Global Markets 
traded market risk includes interest correlations between diferent markets. activities are fairly small, hence both 
rate risk  that arises from banking the trading book and market risk  were 
book activities,  funding the institu- VaR is modelled using the historical insignificant compared to the current 
tional banking business, managing simulation methodology at a 99.0% balance sheet and risk appetite. FX  
the liquids book and structural foreign confidence level with a 10-day hori- risk is below  the 2% of  total own 
exchange risk. zon period and using a 2-year history.  funds threshold so does not hold 

This means that there is a 99.0% capital but does still calculate RWAs. 
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Table 12.  Traded Market Risk 

 Exposures as of 30 June 2023   RWAs 
€M 

Capital 
€M 

Position Risk - -

Foreign Exchange Risk 625 50 

Commodities Risk - -

Total exposures 625 50 

   Exposures as of 30 June 2024 RWAs 
€M 

Capital 
€M 

Position Risk 187 15 

Foreign Exchange Risk - -

Commodities Risk - -

Total exposures 187 15 

Table 13.  Traded Market Risk  – Position Risk 

Position Risk Exposures as of 30 June 2023 RWAs 
€M 

Capital 
€M 

General Risk - -

Specific Risk - -

Specific Interest Rate Risk of Securitisation Positions - -

Total position risk exposures - -

Position Risk Exposures as of 30 June 2024 RWAs 
€M 

Capital 
€M 

General Risk 187 15 

Specific Risk - -

Specific Interest Rate Risk of Securitisation Positions - -

Total position risk exposures 187 15 
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Interest Rate Risk in the Banking 
Book (IRRBB) 
Interest rate risk is the current and 
prospective impact to CBA’s financial 
condition due to adverse changes 
in interest rates to which the Bank’s 
Balance Sheet is exposed due to 
mismatches in the repricing terms 
of asset and liability positions. These 
mismatches may have undesired 
earnings and value outcomes depend-
ing on the interest rate movements. 

Market Value Sensitivity (MVS) is the 

VaR-like measure used in the banking 
book and is modelled using the histori-
cal simulation methodology at a 99.0% 
confidence level with a 20-day horizon 
period and using a 6-year history. This 
means that there is a 99.0% probability 
that the loss will not exceed the VaR 
estimate on any given 20-day period 
based of historical rate movements. 
Stress testing of IRRBB measures 
the impact of extreme but plausible 
market movements on an earnings and 
economic value basis. The results are 
reported to the ALCO on a regular basis. 

CBA NV’s Pillar 2 capital requirement 
amongst others considers an add-on 
of c. € 1.8M for IRRBB that was 
calculated as a max of the highest of 
both internal and regulatory metrics 
for earnings and economic value 
scaled by a multiplier. 
As at 30 June 2024, the expected 
net change in the economic value of 
assets and liabilities, held for pur-
poses other than trading, based on 
a 200 basis point parallel rate shock 
was approximately 0.20% of own 
funds. MVS was reported as € 824k. 

5 4 Operational Risk 

Operational Risk is the risk of loss 
resulting from inadequate or failed 
internal processes, people, systems or 
from external events. 

Operational Risk Management 
Framework (ORMF) 
The Bank manages Operational Risk 
based on its ORMF. The ORMF covers 
the structures, policies, systems, 
processes, and people within the 
Bank that identify, assess, measure, 

evaluate, control, monitor and report 
internal and external operational risk. 
The ORMF is integrated in the Bank’s 
Risk Management Framework and 
based on the COSO1 Enterprise Risk 
Management model. 

CBA Europe N.V. Operational Risk Management Framework 

Governance Management, Measurement & Systems Analytics, Review & Reporting 

Risk Appetite 

Policies & Standards 

Business Enviroments & Operating Model 

Accountabilities 

Committees 

Risk Performance Measures 

Risk and Control Self Assessment 

S
ys

te
m

s 
A

rc
hi

te
ct

ur
e 

Controls Assurance Program 

Key Risk Indicators 

Incident Management 

Issue Management 

Risk in Change 

External Loss Data 

Quantitative Risk Assessment 

Quaterly Profile Review 

Regulatory Capital Model 

Analytics 

Profile Review 

Analysis & Investigation 

Benchmarking 

Governance 

Monitoring, Review & Assurance 

Framework Implementation 

Data Integrity 

Audit & Assurance 

Reporting & Attestation 

Operational Risk Profile 

External Reporting 

Management Attestation 

Management & Board Reporting 

People & Culture 

Trusted Advice & Support Risk Culture & Continuous Improvement Training & Awareness 

1 COSO: Committee of Sponsoring Organization of the Treadway Commission, which developed a model for evaluation 
internal controls. 
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Operational Risk data is captured 
and maintained in the single risk 
management system (RiskInSite). 
Operational risk data is reported at 
the various levels within the Bank, 
up to the Management Board and 
Supervisory Board. 
The Bank’s ORMF is supported by 
the Three Lines of Accountability 
(3LoA) model. Every staf member 
has responsibilities assigned accord-
ing to the 3LoA. The Bank also has 
insurance coverage in place for 
relevant risks. 

Risk and Control Self-Assessment 
(RCSA) 
Annually CBA NV performs a Risk 

and Control Self-Assessment (RCSA) 
which enables CBA NV management 
to identify operational risks in a 
consistent manner, understand the 
strength of the control environment, 
and make risk acceptance decisions 
or prioritise control gaps and weak-
nesses to ensure a sustainable pursuit 
of business objectives. Through the 
RCSA, managers in the first line 
assesses the efectiveness of the 
control environment in their areas of 
responsibility. Many of these controls 
are used to ensure compliance 
with applicable obligations. Where 
controls are used to meet regulatory 
obligations, the second line reviews 
and challenges the first lines’ assess-

ment. Where gaps in CBA NVs control 
environment are identified, Issue 
Management under the ORMF is used 
to track the remediation of these gaps. 

Indirectly, the outcome of the CBA 
NV RCSA also feeds into the capi-
talization of non-financial risk under 
the annual CBA NV Internal Capital 
Adequacy Assessment Process 
(ICAAP). 

To determine inherent and residual 
risk ratings (Low, Moderate, Medium, 
High or Very High), CBA NV uses its 
CBA NV 5x5 Risk Assessment Matrix, 
using estimated impact and likelihood 
on a 12-month horizon. 

5 5 Risk Culture 

CBA NV Risk Culture is inspired by 
the DNB’s model behaviour defined 
as “overt behaviour”6. This overt 
behaviour is tangible in the workplace, 
and what people say and do leads to 
tangible results for organisations. 

Risk Culture means CBA NV’s norms, 
attitudes and behaviours related to 
risk awareness, risk taking and risk 
management, and the controls that 
shape business decisions. The Risk 
Culture influences the decisions of 
management and employees during 
the day-to-day activities and has an 
impact on the risks they take.  

A balance between inquiry and 
advocacy between questions and 
answers helps drive the right risk 
management decisions within the 
Bank. All members of the Bank are 

expected to encourage open dis-
cussion norms, respect among team 
members, and resolve potential 
conflicts of opinions in a collabora-
tive manner in line with the Bank’s 
Risk Management principles outlined 
above and with CBA’s Group Value 
Expectations. 

The Bank is committed to maintain-
ing and enhancing CBA NV’s Risk 
Culture based on the belief that a 
sound risk culture is crucial for a 
successful financial services organi-
sation, from the perspective of both 
shareholders, regulatory bodies, and 
customers.  

Appropriate conduct is defined by 
business practices that are fair to 
the customers, protect the fair and 
efcient operation of the market 

and instil confidence in the Bank’s 
products and services. Behaviour that 
does not meet this standard gives rise 
to conduct risk. The Bank manages 
its conduct risk by mitigating the 
likelihood of conduct-related inci-
dents occurring, and by proactively 
managing and learning from any 
incident that might arise. 

The Bank has put specific controls 
in place about integrity risks and 
provides regular mandatory training 
to staf to foster a sound risk culture. 
Among others, this covers topics such 
as Market Abuse, Conflicts of Interest, 
and Cybersecurity. 

The annual Systemic Integrated Risk 
Assessment (SIRA) and Risk Control 
Self-Assessment (RCSA) both cover 
integrity risks. 

6 DNB publication: “Supervision of Behaviour and Culture” 

21 Commonwealth Bank of Australia (Europe) N.V.  | Pillar 3 Report | 2024



 

  
 

 

 
 

 

 
 

 

 

 
 

  
 

  
  

 
 

 
 

  

  

      

 

 

    

    

5 6 Liquidity Risk 

CBA NV calculates its Liquidity 
Coverage Ratio (LCR) position 
monthly, with an estimate done daily 
to ensure a bufer is maintained over 
the minimum regulatory requirement 
of 100% and the Bank’s risk appe-
tite. LCR ensures that CBA NV has 
enough liquid assets to cover the 

net cash outflows for the next 30 
days. CBA NV’s liquid assets mainly 
consist of deposits with the DNB. 
Due to CBA NV borrowing funds 
in the short term for the purpose 
depositing them at the Dutch 
Central Bank, which increases the 
liquid assets and net cash outflows 

by the same amount CBA NV 
additionally calculates a ‘Clean LCR’ 
for internal risk monitoring purposes 
that removes the funds borrowed 
for the purpose of depositing them 
at the Dutch Central Bank from the 
calculation. 

Table 14. Liquidity Coverage Ratio (LCR) 

Values as at: Total 
unweighted 

value 
30 June 2024 

€M 

Total 
weighted 

value 
€M 

Total 
unweighted 

value 
30 June 2023 

€M 

Total 
weighted 

value 
€M 

Liquid Assets, of which: 

High quality liquid assets (HQLA) 286 286 252 252 

Of which central bank reserve 275 275 252 252 

Total cash outflows 877 168 462 113 

Of which contractual funding obligations 835 128 396 49 

Total cash inflows 24 22 60 58 

Total net cash outflows 146 55 

Liquidity Coverage Ratio (%) 195 26% 461 56% 

CBA NV is required to have suf- horizon. CBA NV calculates its prescribed by the regulator, to 
ficient Available Stable Funding Net Stable Funding Ratio (NSFR) liabilities, assets, and of-balance 
(ASF) to meet its Required Stable positions monthly with an estimate sheet commitments. 
Funding (RSF) over a 1-year done daily by applying factors 
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Table 15. Net Stable Funding Ratio (NSFR) 

Values as at: Total 
unweighted 

value 
30 June 2024 

€M 

Total 
weighted 

value 
€M 

Total 
unweighted 

value 
30 June 2023 

€M 

Total 
weighted 

value 
€M 

Available Stable Funding (ASF) Item     

     Regulatory Capital 343 343 339 339 

     Wholesale funding 763 605 605 464 

     Other liabilities 23 5 37 6 

        

Total Available Stable Funding 1,128 953 981 809 

Required stable funding (RSF) Item     

     Central bank assets 288 0 276 -

     Performing Loans 823 644 669 523 

     Other assets 26 9 42 13 

     OBS items 835 42 268 13 

     Derivatives 13 4  13 5 

Total Required Stable Funding 1,986 700 1,269 555 

Net Stable Funding Ratio (%)   136 26%   145 82% 

Table 16. Leverage Ratio 

Values as at: 30 June 2024 
€M 

30 June 2023 
€M 

Summary Leverage Ratio 

Tier 1 Capital 338 332 

Total Leverage Ratio 
Exposure Measure 

1,546 1,093 

21.88% 30.36% 

Total exposure 20 17 

5 7  Compliance Risk  

The Bank has implemented and mentioned RCSA, CBA NV conducts ability  to meet compliance obligations 
maintains a robust control environ- the Systematic Integrity Risk  Assess- are identified, Issue Management 
ment to ensure compliance with ment (SIRA) as prescribed by  the DNB. under the ORMF  is used to track the 
applicable regulatory obligations. remediation of  these gaps.  

Through Compliance Self-Assess-
Compliance events and issues are sys- ments (CSAs),  first line risk assesses CBA NV has outsourced some of  
tematically  tracked and analysed, and the state of compliance with regula- the operations used to detect and 
external developments and emerging tory obligations (considering a broad prevent Anti-Money  Laundering 
compliance risks are identified for  range of  factors such as Issues, Inci- (AML) and are used for Combating 
further assessment. dents and controls).  The second line the Financing of  Terrorism (CFT) to 

reviews and challenges the first lines’  Group. CBA NV ensures active moni-
Annually, in conjunction with afore assessment.  Where gaps in CBA NVs toring on the outsourced activities, as 
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well as investing in in-house person-
nel and in systems. 

Employees are expected to adhere to 
CBA NV’s culture principles and to act 
in accordance with the bank's Code 
of Conduct, which sets the Bank’s 

standards of behaviour. The Code of 
Conduct is principles based and pro-
vides our employees with guidance, for 
instance on how to handle a conflict of 
interest or inappropriate behaviour. 

CBA NV expects its employees to 

understand the need for and to be 
able and willing to have a continuous 
focus on Compliance and Integrity 
as an integral part of the Bank-wide 
culture. Important aspects thereof are 
continuous communication, aware-
ness, education, and training. 

5 8 Strategic Risk 

CBA NV is exposed to various stra-
tegic risks.  This includes financial 
uncertainties regarding business 
growth, market penetration, achiev-
able profit margins, etc.  Other macro 
risks include the impact of a possible 
further escalation of current geopo-
litical tensions, renewed inflationary 
pressure, declining consumer and 
market confidence, reducing net 
interest margins and a disorderly 
energy transition. 

Potential adverse impact of such 
risks on the financial projections and 
operational timelines of the Bank are 
regularly assessed through portfolio 
analysis and stress testing. 

Risks resulting from concentrated 
business revenues are mitigated 
through limits on countries and 
economic groups of borrowers. 

Environmental, Social and Gover-
nance (ESG) 
In line with the Bank’s Code of Con-
duct and values, the Bank adopted 
the ESG Policy that sets out the 
Bank’s approach and commitment 
to managing the environmental 
and social impacts of the Bank’s 
business activities and operations 
and is aligned with Group’s commit-
ments in this area. The ESG policy 
addresses, among others, climate 
change, human rights, biodiversity, 
agriculture, diversity/discrimination, 
and violation of labour rights. In 
2024 the ESG policy has been last 
updated. 

While the CEO is accountable for 
promoting and championing the ESG 
considerations outlined in this policy 
in the Bank’s business decisions and 
interactions, the Chief Risk Ofcer is 
accountable for providing guidance in 
this area and ensures that the Bank 
comprehensively includes ESG risks 
in its assessment of materiality for all 
business areas. 

The Management Board is account-
able among others for (i) taking 
a strategic, forward-looking and 
comprehensive approach to consid-
ering ESG risks and the efects on 
the business environment in which 
the Bank operates and (ii) overseeing 
adherence to this policy, monitoring 
progress towards targets, and serving 
as a point of escalation on this matter. 

Climate Change 
Climate change is a source of stra-
tegic, financial and non-financial risk 
for the Bank, with potential long-term 
impacts. The physical and transitional 
consequences of climate change 
have the potential to disrupt business 
activities, afect the value of assets, 
and afect our customers' ability to 
repay loans. 

Exposure to Climate & Environmental 
(“C&E”) risk in relation to outstanding 
credit facilities is assessed through 
an internal model, both as part of the 
due diligence at inception of each 
credit relationship, and as part of 
regular credit reviews. At a portfolio 
level regular stress testing of climate 
risk-related scenarios is performed 

with a primary focus on the impact 
through credit and liquidity risk. 

During the 2024 financial year, the 
Bank conducted a (sector wide) 
materiality assessment on C&E risk, 
as part of its Internal Capital Ade-
quacy Assessment Process (ICAAP). 
From this assessment it was con-
cluded that CBA NV is especially 
exposed to reputational and credit 
risks resulting from transitional C&E 
risk drivers, both of which also play 
out as a strategic risk for the Bank. 
The Bank’s exposure to credit risk 
could in particular be impacted by 
ESG-driven changes in regulation and 
technology that could have a nega-
tive influence on the revenues and 
profitability of the Bank’s borrowers in 
industry sectors that are sensitive to 
climate change risk. 

Following this re-occurring analysis, 
as well as other self-assessments 
against regulatory expectations and 
requirements in this area, enhance-
ments to the current ESG framework 
are identified, planned for, and 
implemented as part of the Bank’s 
pending ESG Program at Work. 

A robust ESG governance covering 
both ongoing activities embedded 
across the 3 Lines of Accountability, 
as well as a separate ESG Program 
led by the Management Board to 
uplift these activities were required, 
shall ensure that the Bank remains 
compliant with all regulatory expecta-
tions in respect of ESG. 
Key objectives under the ESG 
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Program in relation to C&E, social and governance risks, 
includes the preparation of more detailed quantitative 
and qualitative disclosures, ahead of calendar year 2025, 
when the Bank is expected to be subject to revised ESG 
disclosure requirements under CRR III. 

The Bank has not identified a need to adjust Expected 
Credit Losses for current exposures due to C&E risks at 
this stage. 

CBA NV supports CBA Group’s commitment to zero net 
emissions by 2050 and their roadmap for progressively 
setting sector-level targets on its financed emissions. 

CBA Group identified three ways to work on its sec-
tor-level financed emission targets: 
◆ Taking steps that can help our customers reduce their

emissions. including engaging with them, providing
insights, data and dedicated products and services that
can help them reduce their environmental impact.

◆ Re-balancing its portfolio towards less emissions-in-
tensive customers.

◆ Reducing exposure to some sectors.

Key elements of this climate-change strategy and ap-
proach for CBA Group’s European activities and CBA NV 
are: 

Operations 
◆ Maintain a carbon neutral certification for CBA’s opera-

tions in Europe.7 

Client engagement 
◆ Assess the environmental, social, and economic im-

pacts of climate change on our clients, and CBA NV.
through ESG tools and methodologies.

◆ Incentivise clients through sustainability-linked lending
principles to reduce their climate footprint.

◆ Support clients in their climate transition by provid-
ing tailored product and services (e.g. derivatives and
(reverse) repurchase agreements related to carbon
emission rights).

Financing 
◆ Expand lending to renewables in support of CBA’s pub-

lished targets in this field.
◆ Subject to Australia having a secure energy platform,

CBA NV will:
• provide no project finance for new oil, or gas ex-

traction projects.8 

• provide no project finance to (a) new Floating Produc-
tion Storage and Ofoading infrastructure dedicated
solely to new oil extraction projects; (b) new transmis-
sion pipelines dedicated solely to new oil or new gas ex-
traction projects; or (c) new oil ships or new gas vessels;

• provide no corporate or trade finance, or bond fa-
cilitation, to power generation clients that are pro-
posing to expand or are expanding their coal-fired
power generation capacity9, and that generate 25%
or more of their electricity from coal.

• only provide corporate or trade finance, or bond facil-
itation to new oil and/or gas producing or metallur-
gical coal mining clients who derive 15% or more of
their revenue from the sale of oil, gas or metallurgical
coal, or power generation clients who generate 25%
or more of their electricity from coal, who have pub-
licly committed to the goals of the Paris Agreement,
and after an assessment of the environmental, social
and economic impacts;

• not provide corporate or trade finance, or bond facil-
itation, to new clients who derive more than 25% of
their revenue from the sale of thermal coal;

• only ofer corporate or trade finance, or bond facilita-
tion, to existing oil and/or gas producing or metallur-
gical coal mining clients who derive 15% or more of
their revenue from the sale of oil, gas or metallurgical
coal, or power generation clients who generate 25%
or more of their electricity from coal, after an as-
sessment of the environmental, social and economic
impacts. From 2025, we will expect these clients to
have published Transition Plans.

• whilst acknowledging the need and limitations of
building up a sizable and profitable lending business,
CBA NV will aim, in the medium term, to:

• develop capabilities to monitor the emission intensi-
ty of its lending portfolio; and

• decrease the overall average emission intensity of its
lending portfolio.

7 This certification is maintained by the CBA Group for CBA NV. Where carbon ofsets are required, CBA Group will, where 
possible, prioritise the use of domestic carbon units. 
2 Any decision to provide finance or bond facilitation with the view to secure Australia’s energy platform which is inconsistent 
with our commitments in this section would require the Australian Government or a regulator to have made a determination 
that supply from the relevant asset, asset type or Client is necessary for energy security; and following such a determination, 
be made by the Executive Leadership Team Environmental and Social Committee of CBA Group. 
8 This applies to project finance to clients involving (a) a greenfield oil or gas extractive activity; or (b) a brownfield expansion 
of an oil or gas extractive activity. 
9 Expansion of coal-fired generation capacity includes constructing a new greenfield coal-fired power station or building a 
new turbine at an existing coal fired generator to extend the life of the power station. 
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Among others, the Bank will track 
its progress in this area over time, in 
cooperation with its parent company 
by publishing and providing updates 
against sustainability targets. 

Social commitments 
CBA NV follows CBA Group in sup-
porting the United Nations Guiding 
Principles on Business and Human 
Rights (UNGPs). In formulating our 
human right commitments, we have 
sought to understand and address 
the risks of negative impacts to 
human rights to which we may be 
connected by focusing on the ways 
we may impact human rights as 
an employer, a provider of banking 
products and services, and a procurer 
of goods and services. 

Among others, we respect the human 
rights by taking steps to: 
◆ operate a workplace that is fair

and inclusive. We will not tolerate
discrimination in our workplace
based on protected attributes
under the applicable local laws
in the jurisdictions in which we
operate;

◆ provide a safe and healthy work-
place which promotes physical,
psychological, social and financial
well-being;

◆ require that employees attest to
and undertake mandatory train-
ing on our Code of Conduct and
Workplace Conduct.

◆ we expect our clients, suppliers
and other business partners to
identify, manage, monitor and
redress any adverse impacts on
human rights where their busi-
ness is involved; and

◆ where reasonably practical,
working to assess and address
the risks of modern slavery in our
Financing decisions.

For more details on CBA Group’s 
commitments related to modern slav-
ery, refer to the Commonwealth Bank 
of Australia 2024 Modern Slavery and 
Human Trafcking Statement Report. 

For further information on CBA’s 
strategy, commitments and gover-
nance related to risks and opportuni-
ties arising from climate change, refer 
to the CBA NV 2024 Annual Report, 
and Commonwealth Bank of Australia 
2024 Climate Report. 
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6 Remuneration Disclosure 
Background 
This chapter sets out the remunera-
tion disclosures required under Article 
450 CRR in relation to Common-
wealth Bank of Australia (Europe) 
N.V. (“CBA NV”), and in respect of the 
remuneration period ("Performance 
Year") ending 30 June 2024. 

CBA NV complies with the require-
ments set out in the Article in a 
manner that is appropriate to its 
size, internal organisation and the 
nature, scope and complexity of their 
activities and without prejudice to the 
General Data Protection Regulation 
((EU) 2016/679). 

CBA NV’s remuneration is aligned 
with the CBA Group Remuneration 
Policy ("GRP"), except where local 
regulation requires a diferent posi-
tion. A summary of the applicable 
local rules and regulation that are 
applicable to CBA NV is detailed 
in an appendix to the GRP. Further 
explanation on local remuneration 
regulation is given in the CBA NV 
Remuneration Guidelines. 

6 1 Qualitative Information 

This section sets out general prin-
ciples as appropriate, taking into 
consideration the assessment of 
CBA NV as a ‘small institution’ under
the ’proportionality principle’ set 
forth in article 94 (3)(a) of the Fifth 
Capital Requirements Directive (EU) 
2019/878 ("CRD"). 

Remuneration policy and practices 
for Identified Staf 
CBA NV complies with the EBA 
Guidelines on Sound Remuneration 
Policies (EBA/GL/2021/04) ("EBA 
Guidelines"), which state that a firm 
must undertake a self-assessment to 
identify all staf whose professional 
activities have or may have a material 
impact on the institutions risk profile 
at least annually ("Identified Staf"). 

Besides Management and Supervi-
sory Board members, also the fol-
lowing staf categories have material 
impact on the institutions risk profile: 
◆ staf that have a managerial re-

sponsibility over control functions,
as meant in art. 1(1)(a) and 1(2) of
the Commission Delegated Regu-
lation ((EU) 2021/923) (the “Del-
egated Regulation”); being Head
of Compliance, Head of Audit.

◆ staf that heads one of the func-
tions set out in article 5(a) of the

Delegated Regulation, as meant in 
article 1(1)(b) Delegated Regu-
lation; being: Head of Operations 
and Outsourcing, Head of HR
and Head of Legal and Corporate 
Secretary; and 

◆ staf that has managerial respon-
sibilities for or is a voting member
of a committee responsible for
the management of any of the risk
categories set out in articles 79-
87 CRD, as meant in art. 5(b) of
the Delegated Regulation. Head of
Compliance, Head of Credit Risk,
Head of Counterparty Credit Risk,
Head of Client Solutions, Senior
Manager Operational Risk (Line 2),
Head of Treasury, Head of Credit
Risk, Head of Market Risk, Head of
Global Markets

CBA NV undertakes a self-assess-
ment that is based on the (above 
mentioned) qualitative and quanti-
tative criteria set out in the CRD and 
Delegated Regulation. 

As part of the FY24 CBA NV 
Identified Staf self-assessment, 
20 individuals have been identified 
during the year and documented as 
Identified Staf of CBA NV. During 
FY2024 the CRO was succeeded 
by an (interim) CRO hence both 

are mentioned as Identified Staf in 
FY2024. The Executive Manager 
Counterparty Credit Risk was added 
to the Identified Staf being a voting 
member of the credit committee 
responsible for the management of 
any of the risk categories. During the 
financial year the Operational Risk 
Manager left and was replaced by a 
interim group resource before perma-
nent replacement was found per July 
2024. 

The ratio's between fixed and 
variable remuneration 
For the full year 2024 CBA NV has 
been assessed to be a ‘small institu-
tion,’ and therefore eligible to apply 
the proportionality principle as laid 
down in article 94(3)(a) CRD. In this 
respect, CBA NV and its Identified 
Staf are exempt from certain require-
ments under CRD. 

As a Dutch credit institution, CBA 
NV is subject to the restrictions on 
variable remuneration as set out in 
article 1:121 Dutch Financial Super-
vision Act (Wet op het financieel 
toezicht, "DFSA") (the "Bonus Cap"). 
Total Variable Remuneration awarded 
to individual eligible Employees of 
CBA N.V., will not exceed 20% of their 
individual Total Fixed Remuneration, 
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unless an exemption is applicable. 
In exceptional circumstances, and 
within the legal boundaries that apply 
from time to time, it may be possible 
to award individual Employees with 
a Total Variable Remuneration of at 
maximum 100% of their Total Fixed 
Remuneration, as long as the average 
of the ratios between aggregate of 
the Variable Remuneration and Fixed 
Remuneration of all Employees does 
not exceed 20%. This exemption 
can in any case not be applied to the 
following staf categories: 
◆ Control Personnel; and
◆ Employees who are directly

involved with providing financial

services to consumers (i.e. retail 
client segment) which is not appli-
cable for CBA NV. 

Whether the exemption can and will 
be applied, as well as whether it will 
continue to apply, will be approved on 
a case-by-case basis by the Super-
visory Board on recommendation of 
the Nomination and Remuneration 
Committee (NRC). The Bonus Cap 
is applied on the basis that (i) the 
average individual variable/fixed 
remuneration ratios for all CBA NV 
staf do not exceed 20% and (ii) in 
accordance with Article 1:121 (2) 
(b) DFSA, individual fixed/variable

remuneration ratios do not exceed 
100%. 

Any variable remuneration awarded 
to Identified Staf (and other CBA 
NV staf) is subject to prior testing 
to ensure compliance with the Bonus 
Cap. For the avoidance of doubt, 
variable remuneration includes any 
amounts determined under the 
Short-Term Variable Remuneration 
("STVR") plan and any other variable 
reward arrangements the employee 
was eligible to receive during the 
performance year. 

6 2 Remuneration framework 

Fixed and Variable Remuneration 
FY2024 has been the first year that 
as a general approach employees in 
support functions (including Treasury) 
are no longer eligible for STVR. For 
the employees in these roles STVR 
was replaced by a one-of fixed 
increase provided at the beginning of 
FY24 (backdated to 1 July 2023, the 
start of the financial year 24). 
As an exception, the interim CRO who 
was seconded by the parent company 
of CBA NV (where staf in such role 
would be still eligible for STVR) for a 
period within the Financial Year 2024 
was granted STVR over the period at 
CBA NV. 

Deferral policy and vesting criteria 
For the FY2024 CBA NV has been 
assessed to be a ‘small institution,’ 
and therefore eligible to apply the 
proportionality principle as laid down 
in article 94(3)(a) CRD. As CBA 
NV’s qualifies as a ‘small institution’ 
under the ‘proportionality principle’, 
article 94(1)(l) and (m) CRD are 
not applicable, as a result of which 
Identified Staf are not subject 
to the mandatory deferrals using 
instruments stipulated under (i) the 

2022 Dutch Corporate Governance 
Code, (ii)  the Regulation on Sound 
Remuneration Policies as issued by 
the Dutch Central Bank (Regeling 
beheerst beloningsbeleid 2021, "RBB 
2021"), (iii) CRD and (iv) EBA Guide-
lines (collectively, the "Regulatory 
Remuneration Rules"). 

The minimum deferral requirements 
set out in the Group Remuneration 
Policy (GRP) apply where applicable 
in relation to positions of General 
Manager and above and those with 
significant variable remuneration, i.e. 
the equivalent of AUD 150,000 or 
more. The most senior employees 
and those with STVR outcomes at 
or above the threshold are subject to 
deferral of one-third of their STVR 
into cash-settled CBA equity-linked 
instruments to align with shareholder 
interests. The deferred component 
vests in three equal tranches over a 
three-year period subject to contin-
ued employment, as well as ongoing 
satisfactory risk management and 
compliance. 

Consistent with the regulation in 
the Netherlands, Identified Staf are 

prohibited from undertaking personal 
hedging strategies or entering into 
remuneration or liability-related insur-
ance contracts that would undermine 
the risk alignment eforts embedded 
in the remuneration arrangements. 

Risk and compliance is actively man-
aged at CBA Group and CBA NV level, 
which influences individual STVR 
outcomes including deferrals, which 
may be reduced for material issues. 

Risk Adjustment: 
Malus and Clawback 
Where a failure of risk management 
occurs, CBA NV will apply ex-post 
risk adjustments through in-year 
adjustments, malus or clawback under 
certain circumstances, including issues 
or events with a financial impact. CBA 
NV will make clear that such procedure 
must have a reasonable degree of 
detail, recognizability and predictability 
by using specific criteria, including 
where the institution or the relevant 
business unit sufers a material down-
turn in its financial performance and/ 
or where there is a significant increase 
in CBA NV’s economic or regulatory 
capital base. 
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Variable Remuneration Funding 
For the employees who are still 
eligible for STVR in FY2024 an STVR 
pool will be set, taking into account a 
number of factors, including: 
◆ the ratio between the variable

and the fixed components of total
remuneration;

◆ performance risk criteria defined
for the Group as a whole and lo-
cally by CBA NV;

◆ control objectives and the finan-
cial situation of CBA NV including
capital base and liquidity; and

◆ the need for consistency with the
timing and likelihood of the firm
receiving potential future reve-

nues incorporated in the current 
earnings. 

The performance indicators used 
to calculate the STVR pool include 
long-term performance indicators 
and consider realised financial results. 
CBA has appropriate processes and 
controls in place when determining 
the overall STVR pool. 

Variable Remuneration is designed 
to reflect sustainable and risk-ad-
justed performance against financial 
and strategic measures as well as 
behaviour towards risk and controls, 
with input from risk and compliance 

functions as required. 

Variable Remuneration is only 
awarded if CBA NV has a strong and 
sound capital base, as the Manage-
ment Board and Supervisory Board 
is mindful that variable pay should 
not limit the institution’s ability to 
strengthen its capital base. 

Given that for the majority of the 
leadership the STVR was cancelled 
in 2024 and replaced by a fixed 
increase the aggregated total for fixed 
remuneration is significantly higher 
compared to the 2023 report. 

6 3 Link between pay and performance 

When determining the Short-Term 
Variable Remuneration (STVR) pool 
for CBA NV, the NRC will be required 
to consider the performance of the 
entity with particular reference to 
Group risk adjustment of the pool, 
relevant risk indicators, as well as any 
specific risk events. The recommen-
dation on risk adjustments is based 
on an assessment of the following 
elements: 
◆ any material risk issues and

events;
◆ the accountability of specific

Material Risk Takers related to any
material risk issues and events,
recommending malus and claw
back where appropriate (entity
level only);

◆ the impact of any material risk
issues and events, including the
specific levels of risk exposure, fi-
nancial, reputational and customer
efects;

◆ the correlation between any ma-
terial risk issues and risk events,
considering any intrinsic risk that
are inherent in identified material
risk issues (ex-ante), as well as
the materialization of specific risk
events (ex-post); and

◆ the applicability of a collective
risk adjustment based on the
CFO’s assessment of the financial
soundness and stability of CBA
NV. 

Based on the outcome of the dif-
ferent assessment steps described, 
Risk recommended to not apply any 
risk-based, financial or other regu-
latory adjustments to the FY2024 
bonus pool. 

CBA NV defines the objectives of the 
institution, business units and staf, 
which are derived from its business 
and risk strategy, corporate values, 
risk appetite and long term interests. 
These objectives underlie the award 
of variable remuneration to its staf. 
As part of this process, CBA NV takes 
into account all current and future 
risks (whether on or of-balance 
sheet), (i) diferentiating between 
risks relevant for the institution as 
a whole and those relevant to indi-
viduals and (ii) recognising that only 
some types of risk may be relevant 
for certain seniority levels and/ or 
business units. 

Main performance criteria and 
metrics for allocating variable 
remuneration. 

In accordance with the Regulatory 
Remuneration Rules mentioned 
above, the award of variable remu-
neration is based on the assessment 
of individual performance against 
financial and non-financial criteria. 

Individual STVR awards are allocated 
after determination of a “bonus pool” 
amount for CBA NV. 

Not fully meeting expectations for 
Values, Risk or KPIs has an impact 
on the STVR outcome, including 
the potential reduction of any STVR 
award to zero. 

The relative importance of the perfor-
mance criteria is determined upfront 
and adequately balanced to take into 
account the objectives at each level, 
the position or responsibilities held by 
the staf member, the business unit 
they are active in and the current and 
future risks. 

To this extent, the CBA NV senior 
management provides input into 
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the annual performance review for 
Identified Staf (and other staf) to 
the relevant line management for 
oversight, including an assessment of 
the extent to which their professional 
activities have positively or negatively 
materially impacted the institution’s 
risk profile. 

Control functions 
Staf in Control functions are 
independent from the business that 
they oversee, having the appropriate 
authority and sufcient resources, 
knowledge and experience to perform 
their functions. 
The remuneration of staf in Control 
functions, including those who are 
members of the management body, 

6 4 The composition and the mandate of 
the Remuneration Committee 

The Supervisory Board 
The Supervisory Board has four mem-
bers, two being CBA Group executives 
and two independent members. 
The responsibilities of the Supervisory 
Board include approving the CBA NV 
policies on remuneration and propos-
ing the remuneration (in accordance 
with the GRP) and contractual terms 
and conditions of employment of 
members of the Management Board. 
Furthermore, in accordance with the 
applicable governance, the Supervi-
sory Board may submit a proposal for 
its own appropriate remuneration to 
the General Meeting. The remuner-
ation of Supervisory Board members 
– which is solely awarded in the form
of fixed remuneration – is intended to
promote an adequate performance of
their role and depends on the results
of the company, with reference to
appropriate external benchmarks.
The remuneration of the Supervisory
Board members reflects the time
spent and the responsibilities of their
role.

Nomination & Remuneration Com-
mittee 
The NRC assists CBA NV’s Supervi-
sory Board in discharging its respon-
sibilities in relation to CBA N.V. on 
matters relating to: 
◆ the remuneration strategy of CBA

NV considered in the context of
the remuneration strategy of the

Group as well the of the overall 
strategy, objectives, culture, values 
and long-term interests of the 
CBA Group and CBA NV; 

◆ CBA NV Remuneration Policy and
procedures regarding Manage-
ment Board members, Identified
Staf and staf in control functions,
as applied under the GRP; and

◆ the identification of CBA NV Iden-
tified Staf.

The NRC consists of four individu-
als, of whom two are independent, 
meeting the same criteria as for Su-
pervisory Board independence. They 
have an appropriate mix of skills and 
professional experience in relation to 
remuneration policies and practices, 
and the incentives and risks that can 
arise from such. 

The NRC and Supervisory Board meet 
at least quarterly or more frequently if 
necessary. 

The decision-making process used 
for determining CBA N.V.’s remu-
neration policy 
In carrying out its role, the CBA NV 
NRC oversees CBA NV’s remuneration 
practices so that they: 
1  are aligned with CBA NV’s overall 

corporate governance framework 
and related governance processes, 
as well as its business and risk 
strategy, objectives, culture, values 

is in line with the principles set out in 
the GRP, including that they will be 
remunerated in accordance with the 
achievement of the objectives linked 
to their functions, independent of 
the business areas that they control, 
so that the methods for determining 
their variable remuneration do not 
compromise the objectivity and 
independence of their roles. 

and long-term interests; 
2 have regard to performance; 
3 are aligned with current CBA NV 

governance, legal and regulatory 
requirements, including under the 
remuneration rules of the DFSA 
and the Rbb 2021) and other 
applicable regulatory guidance; 

4 encourage behaviours that 
appropriately mitigate against 
operational, financial, regulatory 
and reputational risk and do not 
promote excessive risk-taking; 

5 take into account liquidity and 
capital levels (including ensuring 
that the policies support the 
maintenance of sound capital 
base); 

6 seek input from control functions 
(Risk and Compliance) and the 
Group in relation to the design, 
implementation and oversight of 
CBA NV’s remuneration policy; 

7 receive information, advice and 
input from local Compliance, 
Risk and Internal Audit functions 
and relevant committees on risk, 
financial and reputation-related 
matters relevant to the determi-
nation of variable remuneration 
outcomes for Management Board, 
Identified Staf and staf in control 
functions; 

8 endorse and recommends to the 
Supervisory Board for approval 
CBA NV’s remuneration principles 
informed by emerging market 
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practice and legislative and 
regulatory requirements in the 
Netherlands; and 

9 are maintained within the param-
eters of the GRP and the strategic 
objectives for the remuneration 
frameworks of the Group. 

The NRC ensures that the Manage-
ment Board maintains regular contact 
with the Group in respect of relevant 
remuneration matters. 

The Supervisory Board will, based 
on review and recommendation of 
the NRC, recommend to the Group 
People & Remuneration Committee 
("PRC") on behalf of the General 
Meeting to approve any proposed 
changes to the GRP in relation to 
the CBA NV that is considered to be 
material in the context of revisions 
from other businesses within the 

Group. 
Input from other functions 
Under the Terms of Reference, the 
NRC seeks input from the control 
functions (Risk and Compliance), 
as well as from Human Resources, 
Legal and the Group in relation to 
the design, implementation and 
oversight of CBA NV’s remuneration 
policies, and receives information, 
advice and input from the local 
Compliance Risk and Internal Audit 
functions and relevant committees on 
risk financial and reputation related 
matters relevant to the determination 
of variable remuneration outcomes for 
Management Board, Identified Staf 
and staf in control functions. 

The Risk Management function 
assists with and informs on the 
definition of suitable risk adjusted 
performance measures (including ex 

post adjustments), as well as with 
assessing how the variable remuner-
ation structure afects the risk profile 
and culture of CBA NV. The Risk 
Management function validates and 
assesses risk adjustment data. 

The Risk Management function and 
the Compliance function provide 
efective input in accordance with 
their roles where those functions have 
concerns regarding the impact on 
employee behaviour and the riskiness 
of the business undertaken. 

The Control functions also perform 
a comprehensive review of all the 
relevant financial, non-financial and 
discretionary metrics to provide 
input to the NRC for the purposes of 
determining any local risk adjustment 
to the CBA NV STVR pool as appro-
priate. 
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Template EU REM1 - Remuneration awarded 
 for the financial year10 A B C D 

MB Su- MB Man-  Other senior Other iden-
 pervisory 

function 
agement 
function 

manage-
ment 

tified staf 

1 

Fixed 
remuneration 

Number of identified staf 4 311 0 10.612 

2 Total fixed remuneration 269 1,101 0 2,554 
3  Of which: cash-based 269 1,01313  2,36314 

4 (Not applicable in the EU)     
EU-4a  Of which: shares or equivalent 

ownership interests 
    

5  Of which: share-linked instruments 
or equivalent non-cash instru-
ments 

    

EU-5x  Of which: other instruments     
6 (Not applicable in the EU)     
7   Of which: other forms15   88  191 
8 (Not applicable in the EU)     
9 

Variable 
remuneration 

Number of identified staf 4 3 0 2.0 
10 Total variable remuneration 0 339 0 78 
11  Of which: cash-based  29716 0 78 
12  Of which: deferred  42   
EU-13a  Of which: shares or equivalent 

ownership interests 
    

EU-14a  Of which: deferred     
EU-13b  Of which: share-linked instruments 

or equivalent non-cash instru-
ments 

    

EU-14b  Of which: deferred     
EU-14x  Of which: other instruments     
EU-14y  Of which: deferred     
15   Of which: other forms     
16  Of which: deferred     
17 Total remuneration (2 + 10) 269 1,440 0 2,632 

  
  

  

 6 5 Quantitative Information 
This section sets out the quantitative information relevant to CBA NV for the 
Performance Year FY 2024, taking into consideration the assessment of CBA 
NV as a ‘small institution’ under the Proportionality Principle. 

10 Rounded and in €1000 
11 During FY2024 there were 3 Management Board positions (CEO, CFO, CRO) and there have been 2 employees in the 
CRO role but there was no overlap 
12 2 employees were only a part of the year working in an identified staf role 
13 Salary, holiday allowance, thank you award 
14 Salary; holiday allowance; thank you award; medical allowance; health insurance; housing allowance; transport allowance; 
working from home allowance 
15 Pension, car allowance 
16 Includes STVR and severance payment 

32 Commonwealth Bank of Australia (Europe) N.V.  | Pillar 3 Report | 2024



 

 
 

 
 

 

 

 

 

 

 

 

  

  

 
 

 

 

Amounts and forms of variable 
remuneration 
All of the variable remuneration 
paid to Identified Staf in respect of 
the performance year FY2024 was 
delivered in immediate cash, with 
the exception of one individual, who 
was subject to deferral in relation to 
the GRP of one-third of their annual 
incentive payment into cash settled 
CBA equity-linked instruments 
vesting in three equal tranches over a 
three-year period subject to contin-
ued employment, as well as ongoing 
satisfactory risk management and 
compliance. Prior to vesting or release 
of deferred awards, confirmation is 

33 

obtained from the relevant Group 
Executive (with input from Risk and 
Human Resources) and the NRC. 
During FY2024, none of CBA NV’s 
staf members have been awarded a 
total remuneration that exceeded an 
amount of € 1m. No malus or claw-
back reductions were applied to any 
awards vesting during the perfor-
mance period.  No employee received 
a sign-on award.  Two employees 
received severance payments. 

In preparation of these disclosures, 
CBA NV has taken into account its 
obligations to individuals under appli-
cable EU and local data protection 

law. In light of these considerations, 
the Company has concluded that it is 
appropriate to withhold the severance 
payment disclosure as disclosing it 
may result in a breach of the individ-
ual’s data protection rights. Instead, 
the total amount is included in the 
variable remuneration (lines 10 and 
11). Similar logic applies in respect of 
vested STVR that has been deferred 
in previous years which normally 
would be disclosed by using template 
REM3. 
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