Growth-focused
dental practices are
poised to pull further ahead

The new CommBank Dental Insights in partnership with the Australian Dental Association shows
that 47% of practices are concentrating on growth in the next year, while 44% are seeking to
maintain revenue. Comparing the priorities and activity of these two groups reveals why growth
focused practices are leading the response to the industry’s top challenges*.

What sets growth-focused practices apart?

Regarding their strategic priorities, growth-oriented practices have a heightened focus on driving
efficiencies, employee engagement, sales and marketing and staff recruitment. While this emphasis
is designed to improve financial and operational performance, it suggests that competition for
patients and patients and talent will only intensify.

Lifting patient demand

Growth-focused practices are more likely to invest in sales and marketing approaches and diversify
their service offerings to attract new patients and satisfy demand from existing ones.
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Enhancing the patient experience

Growth-focused practices are more likely to invest in technology overall and have a greater tendency
to be driven by patient experience improvements.
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Fostering people and culture

Growth-focused practices indicate they intend to be more active across a range of initiatives
designed to differentiate the practice to attract and retain staff.
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Explore other areas that are a priority for growth-focused practices and their
strategies to solve for increased competition for patients, people, and time.

Want more insights for future facing businesses? Visit CommBank Foresight

Things you should know:

The report has been published for general information purposes only. As this information has been prepared without considering your objectives, financial
situation or needs, you should, before acting on this information, consider its appropriateness to your circumstances, if necessary, seek professional advice.
The Bank believes that the information in the report is correct and any opinions, conclusions or recommendations are reasonably held or made, based on
the information available at the time of its compilation, but no representation or warranty, either expressed or implied, is made or provided as to accuracy,
reliability or completeness of any statement made in the report. Any projections and forecasts are based on a number of assumptions and estimates and
are subject to contingencies and uncertainties. Different assumptions and estimates could result in materially different results.

*The report refers to data sourced from an online survey of 473 dental practices that occurred during July-August 2022. The survey was undertaken by
ACA Research on behalf of the Commonwealth Bank. All analysis and views of future market conditions are solely those of the Commonwealth Bank.
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