
Prioritising patients’ 
care and experience 
With most dental practices increasing 
technology investment, we find out why 
and where budgets are being directed

The latest CommBank Dental Insights, in partnership with the Australian Dental Association, 
showed that the top priority in the year ahead is adapting systems and processes to drive efficiency 
and productivity. While technology investment is set to play a supportive role, improvements to the 
delivery of care and the patient experience are the largest drivers of digital adoption.

Practice and clinical technology investment outlook  
Just over half of all dental practices plan to increase their investment in 
technology in the next 12 months, and 38% expect no change. Investment 
activity across states and territories reveals a varied picture, with practices in 
Western Australia and Queensland the most likely to expect budgets to rise.
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Top drivers of technology investment 
The vast majority of practices believe that technology has the potential to improve the quality 
of care they provide, with enhancements to the patient experience also a common driver. 
That explains why 63% of practices plan to invest in at least one clinical-focused technology, 
while 50% say the same for patient experience-focused solutions. 
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Where practices are investing
The area most likely to receive investment in the next year is website upgrades to help 
acquire patients and uplift the digital experience. Clinical technology and equipment come 
next, with investment into chairs and treatment units targeted by one in four practices.

Top business objectives supported by new technology

Patient experience-focused

50% of practices planning to invest in at 
least one technology in this category

1.	 Website upgrades (30%)

2.	 New digital channels (15%)

3.	 Mobile apps to book and manage 
appointments (14%)

Clinical technology-focused

63% of practices planning to invest in at 
least one technology in this category

1.	 Chairs or treatment units (25%)

2.	 Computer-aided design and 
manufacturing software (23%)

3.	 Sterilisation equipment (21%)

4.	 Digital imaging systems (21%)
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Growth-focused practices stand apart
One differentiating feature among practices targeting growth in the year ahead compared to their 
peers seeking to maintain revenues is that they are more focused on using technology to enhance 
the patient experience.
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Things you should know: 
The report has been published for general information purposes only. As this information has been prepared without considering 
your objectives, financial situation or needs, you should, before acting on this information, consider its appropriateness to your 
circumstances, if necessary, seek professional advice. The Bank believes that the information in the report is correct and any opinions, 
conclusions or recommendations are reasonably held or made, based on the information available at the time of its compilation, 
but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or completeness of any 
statement made in the report. Any projections and forecasts are based on a number of assumptions and estimates and are subject to 
contingencies and uncertainties. Different assumptions and estimates could result in materially different results. *The report refers 
to data sourced from an online survey of 473 dental practices that occurred during July-August 2022. The survey was undertaken 
by ACA Research on behalf of the Commonwealth Bank. All analysis and views of future market conditions are solely those of the 
Commonwealth Bank. All material presented, unless specifically indicated otherwise, is under copyright to the Commonwealth Bank 
of Australia. This information may not be altered in any way, transmitted to, copied or distributed to any other party, without the prior 
written permission of the Commonwealth Bank of Australia. © 2023 Commonwealth Bank of Australia ABN 48 123 123 124, AFSL 
and Australian credit licence 234945

Read the full Dental Insights Report here for additional insights into the industry’s 
financial and operational performance and outlook for the next 12 months. 

The hurdles to investing in technology 
Many practices recognise that there are barriers to their digital adoption programs, particularly the 
costs, time and skills involved to maximise the return.

Top barriers to technology investment 


