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Disclaimer

The material that follows is a presentation of general background
information about the Bank’s activities current at the date of the
presentation, 11 February 2009. It is information given in summary form
and does not purport to be complete. It is not intended to be relied upon
as advice to investors or potential investors and does not take into
account the investment objectives, financial situation or needs of any
particular investor. These should be considered, with or without
professional advice when deciding if an investment is appropriate.
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Agenda

= Ralph Norris, CEO — Company Update and Outlook

s David Craig, CFO - Financial Overview

s Questions and Answers
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Strength in uncertain times
A solid operating result in an increasingly difficult environment:
Strong Banking income result
Good volume and market share gains
Cost discipline
Strong capital and funding positions
Increased provisions

Strategy on track and delivering

Well positioned for medium to longer term

/
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Credit ratings of largest 100 banks
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A solid operating result

Dec 08 vs

Dec 08 Dec 07

Operating Income ($m) 8,016 15%
Statutory NPAT ($m) 2,573 9%
Cash NPAT ($m) 2,013 (16%)
Cash EPS (cents) 146.3 (19%)
Return on Equity — Cash (%) 15.0 (580)bpts
Dividend per Share — Fully Franked (cents) 113 :
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Managing in uncertain times

Co-ordinated risk management response:
Overseen by CFO and CRO
Daily management meetings during liquidity crunch
Weekly Executive Risk Committee meetings
Extensive and ongoing portfolio review — across sectors/industries/geographies
Ongoing stress testing

Treasury and funding:
Consistent/disciplined approach to funding in difficult markets
Responsive asset re-pricing as funding costs change
Effective management of interest rate risk

Focused management:
Determined not to be distracted from day-to-day business and strategy
Reflecting in strong volumes, market share gains and income growth
Disciplined cost management

/
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Strong customer satisfaction gains

Closing the gap to top rated peer Strong gains in Business Customer Satisfaction

Roy Morgan Research MFI Customer Satisfaction? 12 month movement?
11.0%
10.3% 7.8% 5.4%
FirstChoice ranked No. 1 for Service’ Continued strong growth in referrals
Ranking Successful Cross Business

L o A A S Unit Referrals
2nd
3rd
4th
5th
6th T T T T 1

2004 2005 2006 2007 2008 FYQ7 = Y08 Y09
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Market shares

Retail Banking Services
Home loans

Credit cards

Personal lending
Household deposits

Retail deposits

Premium Business Services
Business lending - APRA

Business lending - RBA

Business deposits - APRA

Equities trading (CommSec): Total
Equities trading (CommSec): On-line

Wealth Management

Australian retail funds - administrator view
FirstChoice platform

Australia life insurance (total risk)
Australia life insurance (individual risk)

International Financial Services
NZ lending for housing

NZ retail deposits

NZ life insurance

Dec 08

CBA BankWest Combined

20.3%
18.2%
14.2%
29.1%
23.2%

13.5%
13.2%
17.2%

6.0%
62.6%

14.0%

9.6%
14.8%
13.2%

23.4%
21.6%
31.7%

3.0%
2.71%
6.1%
3.5%

4.7%

4.8%

23.3%
20.9%
20.3%
32.6%
23.2%

18.2%
13.2%
22.0%

6.0%
62.6%

14.0%

9.6%
14.8%
13.2%

23.4%
21.6%
31.7%

Jun 08
CBA

19.2%
18.3%
15.8%
29.1%
23.4%

13.6%
13.3%
16.6%

6.3%
59.9%

14.0%

9.7%
14.7%
13.2%

23.3%
21.2%
31.7%

Dec 07
CBA

18.8%
18.5%
16.7%
28.9%
22.0%

13.9%
13.8%
15.9%

6.4%
57.0%

14.1%

9.6%
14.1%
13.0%

23.0%
21.3%
31.8%

Adjusting for restatements,
Jun 08 Home loan market
share would be 19.4% and
Dec 07 Home loan market
share would be 19.0%

Adjusting for restatements,
Jun 08 Household deposit
market share would be 29.3%
and Dec 07 Household deposit
market share would be 28.4%
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Strong growth in key markets

Home Lending*

Household Deposits*

Business Lending

Business Deposits

Balance Growth CBA B;I?('\A/\stt
Dec 08 vs Dec 07
Market Share Market Share
% % VY
0
Dec 08 vs
CBA System Dec 08 Dec 07 Dec 08
15.8 7.9 20.3 1.35 t 23.3
21.7 19.0 29.1 0.64 t 32.6
8.8 11.9 135 (0.40) 18.2
21.4 12.1 17.2 1.30 t 22.0

/ 13

Determined to be different



Notes

/

Determined to be different

14



Determined to be different

Customer Service

Business Banking

Technology and
Operational Excellence

Trust and Team Spirit

Profitable Growth

Only major to improve customer satisfaction year on year
Gap to Number 1 peer reduced from 10.3% to 5.4% in 12 mths

Strongest customer satisfaction gains of the major banks
Dedicated Group Executive appointed — additional focus

Core Banking ahead of schedule and within budget
First phase live

Cultural change programmes driving enhanced staff satisfaction
Continued improvement in key metrics

Earnings accretive investments (e.g BankWest)
Disciplined cost management
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Market shares

Home Lending Household Deposits Credit Cards
23.3% 21.9% 32.6% 20.9% 22.0%
23.4% 17.4%
126% 131% 13.3%  12.9% 11.8%
. , INEN] j U ,
CBA/ Paer 1 Paear 2 Paar3 CBA/ Paer 1 Paar2 Paar3 CBA/ Paer 1 Paar2 Paar3
BankWest BankVest Bankyest
Personal Lending Business Lending Business Deposits
18.8%
20.3% 238% 248% B2 16.4% 16.2% 22.0% 236%  21.5%
: 16.9%
11.5% I | | I
CBA/ Paer 1 Paar2 Paar3 CBA/ Paer 1 Paar2 Paar3 CBA/ Paer 1 Paar2 Paar3
Bankyvest BankVvest Bankyvest

Source: APRA / RBA / 16
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Profitable growth

Low-risk strategic agenda

St Andrew's"

Targeted investment and acquisition e ’
programme

Focus on key growth opportunities /

markets
Earnings accretive investments c SRET AT ML SR 1T
JINAN CITY COMMERCIAL BANK

Well positioned for medium to longer term
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Outlook

Increasingly difficult global and domestic outlook

Slowing domestic economy, with broad customer impacts

Interest rate cuts and Government stimulatory actions to soften impact
Group remains cautious about the short to medium term outlook

Continued focus on managing for difficult times:
Strong capital position
Broad funding base
High levels of liquidity
Increased provisioning

/
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Results Presentation

For the half year ended 31 December 2008

David Craig

CHIEF FINANCIAL OFFICER‘
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A solid operating result

Dec 08 Dec 07 Dec 08 vs

$m $m Dec 07

Operating income 8,016 6,974 15%
Operating expenses 3,551 3,378 5%
Operating performance 4,465 3,596 24%
Impairment expense 1,607 333 Large
gxe;éorrigl;i'élgefore tax and investment 2 858 3.263 (12%)
Tax and Minorities 713 906 (21%)
Underlying NPAT 2,145 2,357 (9%)
Investment experience (132) 28 Large
Cash NPAT 2,013 2,385 (16%)

/
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Other key information

Gain on BankWest acquisition:

Provisional estimates included in 1HO9 result. Fair value procedures to be completed by
Jun 09

Treasury shares valuation adjustment:

CBA shares held within life insurance statutory funds (on behalf of policyholders) result in
an Income Statement mismatch

When the Bank’s share price falls, income is recognised for the decrease in liability to
policyholders, with no offsetting loss recognised on the “treasury shares”

Hedging and AIFRS volatility:

Unrealised accounting gains and losses arising from the application of “AASB 139
Financial Instruments: Recognition and Measurement”
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Statutory Profit up 9%

Dec 08 Dec 07 Dec 08 vs

$m $m Dec 07

Cash NPAT 2,013 2,385 (16%)
Gain on BankWest acquisition 547 -

Statutory NPAT 2,573 2,371 9%

= Provisional estimate, net of $450m
overlay to the collective provision

» Fair value procedures to be completed
by Jun 09, including valuation of
intangible assets and restructuring
provisions
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Other key information

6 months
% of total group operating income Dec 08 Jun 08 Dec 07
Net interest income 57% 54% 56%
Other banking income 25% 24% 22%
Funds management income 13% 16% 16%
Insurance income 5% 6% 6%
Total 100% 100% 100%
Av interest earning assets ($m) * 436,722 400,678 370,819
Net interest income ($m) 4,543 4,008 3,899
Net interest margin (AIFRS) 2.04% 1.98% 2.06%

Dec 08 vs
Dec 07

18%

/
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Strong “Jaws” at Group level

Dec 08 vs Dec 07

22%
15%
9% go,
1 5%
0%
RBS PBS WM* IFS* Group*
(\/ w * Excludes Investment Experience. / 27
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Investing for the future

Growth
projects

Productivity
projects

Risk and
compliance
projects

Core Banking Modernisation
Finest online

Scheme debit card

First Choice Plus

Straight through process (WM)

Home loan simplification

Retail collections transformation

Darling park relocation

Data direct charging
CommSec remediation
Anti-Money Laundering
IT Infrastructure

1HO9

1HO8

Investment spend ($m)

Expensed Capitalised = Total

82 229 311
108 102 210
18 38 56
208 369 S77
302 136 438

Increase 139 N 32%
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Expenses down 3% on prior half

Dec 08 Jun 08 Dec 07 | Dec 08 vs Dec 08 vs

$m $m $m Jun 08 Dec 07

Staff expenses 1,881 1,881 1,780 - 6%
Occupancy and equipment 409 394 373 4% 10%
IT Services 380 410 416 (7%) (9%)
Postage and stationery 108 109 108 (1%) -
Fees and commissions 390 428 390 (9%) -
Advertising, marketing etc 177 188 160 (6%) 11%
Other 206 233 151 (12%) 36%
Total operating expenses 3,551 3,643 3,378 (3%) 5%

/

Underlying
growth of 3%
ex GST credits
and IWL/ANK
investments

29
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NIM - 12 month movement

Group NIM
5 (1) 7
s . )
206 (1)
| Sl 204
bpts
Dec 07 Asset Deposit Funding Liquids Other Dec 08
pricing and pricing and Mix / Other
mix mix

/ 30
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Underlying NIM up Sbpts since Jun 08

N Sbpts
9 (2)
206 (5)
1 204
L 3 203
i - |
bpts 198
Product margins
V' 1 bpt over 12 months
Dec 07 Jun 08 Asset Deposit Liquids Other Underlying AIFRS Dec 08
pricing and pricing and Dec 08 Volatility
mix mix

WINNER
/ \
meyy / 31
|\
7 £
F THE ~
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Impairment expense

6 months annualised (basis points) 6 months ($m)
81 1,607
Overlay Overlay
) \
Loans
_ Loans
>Slngle Names Single Names
y
(x5) (X5)
ABC ABC
32 Notes ) o297 Notes )
333
o 28 | Base ' 565 | Base
316
Dec 07 Jun 08 Dec 08 Dec 07 Jun 08 Dec 08
8 Overlay Single Names / ABC Notes Base
,* Mark to market trading losses on ABC Learning convertible notes previously classified 33
) within Other Banking Income. /
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Increased provisions

Individual provisions ($m) Collective provisions ($m)
1,134 2,474
(
BankWest
Single Names Granularity
Overlay Economic
1,466 Model and data
\
BankWest d BankWest
Consumer Consumer
279
Commercial SOk 209 Commercial
Jun 08 Dec 08 Jun 08 Dec 08
& Overlay Single Names Commercial M Consumer & BankWest
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Exposure Mix

Regulatory Exposure Mix CBA
Expected Loss

CBA  Peerl Peer2 Peer3 (bpts)
Residential Mortgages 49% 36% 36% 42% 8
Corporate, SME & 31% 43% 44% 41% 39
Spec Lending
Bank 12% 10% 18% 9% 3
Sovereign 5% 2% - 3% 1
Qualifying Revolving 2% 4% 2% 4% 192
Other Retall 1% 5% 1% 1% 200
Total Advanced * 100% 100% 100% 100% 25

* Includes Specialised lending. Excludes Standardised, Other Assets and Securitisation (representing 6% of Peer 1, 22% of
Peer 2 and 6% of Peer 3). Exposure mix re-baselined to total 100% for comparison.

/
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Improved provision coverage

Collective provisions to non housing GLAs*

Individual provisions to impaired assets

Total provisions to GLAs*

1.894% 1.79%
1.38% 1.52%
0.98%
; 0.77% 0.75% 0.69%
Peer 1 CBA Peer2 Peer3
Total provisions to GLAs Total provision to GLAs ex Housing

Total provisions to Credit RWA
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Other key information

New mortgagee in possession cases

#
45 1
30 1
15 4
0
Mar 08 Apr08 May 08 Jun 08 Jul 08 Aug 08 Sep 08 Oct08 Nov 08 Dec 08
Impairment expense to average GLAs*
Consumer
bpts
20 24
23
22 20 20
16

Dec05 Jun06 Dec06 Jun07 DecO7 JunO08 Dec 08

“Low doc” home loan arrears

30+ days 90+ days

Personal loan arrears

30+ Days %

/
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Sound consumer credit quality

Home loan arrears
30+ Days %

Home lending:
Portfolio quality remains sound 1.5% -

Uptick in arrears off low base 1.3% - —
70% paid in advance —avg 7 mths ~ ""*] M

0.8% -
Avg LVR 37% on current values 075
Loans > 80% LVR mortgage insured Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Desc
w2005 2008 2007 =—2008
Personal lending remains sound Credit card arrears
30+ Days % One-off change in minimum
payment requirements —
_ 3.4% - adjusted estimate also shown
Credit cards: R £
Impacted by one-off change in 0 6% -
repayment reqUIrementS 2 2%
Now trending to more traditional Jan Fsb Mar Apr May Jun Jul Aug Sep Oct Nev Dec
: — 2006 2008 2007
profile ——2008  ---e- 2008 Ad|

/ 41
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Other key information

Margin Lending

6 months

Dec 08 Jun 08
Portfolio size ~$5.5bn ~$8bn
Aggregated Gearing 45% 42%
Margin calls 64,245 18,548
Forced sales <4.6% <3.5%
Losses / Write-Offs $15.4m $5.7m
Loss % of Book 0.27% 0.06%

Expected loss by Business Unit”

Dec 08 Jun 08

Retail Banking Services 0.21% 0.22%
Premium Business Services 0.33% 0.29%
International Financial Services 0.23% 0.21%
Group 0.25% 0.24%

Notes

/
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Commercial Credit Quality

Known single names covered

Book guality remains sound:
NoO systemic issues
68% investment grade
No exposure to foreign sub-prime
Net CDO/CLO exposure ~$50m

Extensive portfolio review:

627 exposures independently
reviewed

Covering $93bn or 62% of all non-
bank institutional lending

Focus on logical hot-spots
NO new issues

Risk-Rated Exposures

32% Other 31%

,
21% BBB+ to BBB- 19%

68%
investment < 19% A+ to A- 18%
grade
AAA to AA-
\
Dec 08 Jun 08

Impairment expense to average GLAs”
bpts 128

3 2
I I T
Dec 05 Jun 06

27 36
5 8 ’ I
! | : > | 14 | |

Dec06 Jun07 Dec 07

Jun 08 Dec 08
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Solid operating performance

Dec 08 Dec 07 Dec 08 vs

$m $m Dec 07

Retail Banking Services 1,833 1,531 20%
Premium Business Services 1,499 1,130 33%
Wealth Management 450 543 (17%)
International Financial Services 380 347 10%
Corporate Centre 358 66 Large
Eliminations/Unallocated (55) (21) (Large)
Operating Performance 4,465 3,596 24%
Impairment Expense 1,607 333 Large
Investment Experience (183) 42 (Large)
Tax and Minority Interests 662 920 (28%)
Cash NPAT 2,013 2,385 (16%)

/
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Other key information - 6 month movements

Net interest income

Other banking income

Total banking income

Operating expenses
Impairment expense
Expense to income
Cash net profit after tax

Home loans
Consumer finance
Retail deposits

Home loans
Consumer finance
Retail deposits
Distribution

Home loans
Consumer finance
Retail deposits
Distribution

Dec 08 Jun 08 Dec 07 De‘ggi ‘é?
719 527 651 10%
447 403 376 19%

1,246 1,258 1,123 11%
2,412 2,188 2,150 12%
82 70 71 15%
218 181 165 32%
356 351 328 9%
116 86 87 33%
772 688 651 19%
801 597 722 11%
665 584 541 23%
1,602 1,609 1,451 10%
116 86 87 33%
3,184 2,876 2,801 14%
1,351 1,349 1,270 6%
237 190 141 68%
42.4% 46.9% 45.3% (6%)
1,119 936 975 15%

/
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Retail Banking Services

Strong volume growth:
Home loans N 16%

Deposits N 22%

Continuing market share gains:

Home loans N 1.35%
Deposits N 0.64%

Home loan margin still 12 bpts
below pre-crisis levels

Expenses flat on prior half -
expense to income now 42.4%

Dec 08 Dec 08 vs

$m Dec 07
Home loans 801 11%
Consumer finance 665 23%
Retail deposits 1,602 10%
Distribution 116 33%
Total banking income 3,184 14%
Operating expenses 1,351 6%
Operating performance 1,833 20%
Impairment expense 237 68%
Tax 477 15%
Cash net profit after tax 1,119 15%

/
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Retail Banking Services

Home Loan Margin

bpts 6 month averages

8
= (8 12
| IR i —

T T
Jun 07 1HO8 2HO08 1HO09

Dec 08

Deposit Mix *
Dec 08 Jun 08

$ $
3bn

' 19bn 17bn' 2b"I 17bn

Netbank saver

13bn'

B [nvestment accounts B Savings deposits
B Business online saver © Transaction accounts

Ex-Bankwest
1 Numbers exclude MISA balances.

Branch channel growing above system

Home Loan Balance Growth

13.4% 6 Months to Dec 08
6.20¢ 7.4%
. 0
2.7%
1.5%
| | ¥

Broker Branch Premium Total CBA  Total Market

Note : Width of channel columns reflects relative proportion of total CBA balances

Strong growth in new transaction accounts

New personal transaction accounts

uarterly #
(@ y#) 212,070

176,025 181,307
160,686 168,679

167.494

Sep07 DecO7 Mar08 Jun08 Sep08 Dec(s
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Other key information - 6 month movements

Dec 08 Jun 08 Dec 07 Dec 08 vs

Dec 07

Net interest income Institutional Banking 678 531 499 36%
Private Client Services 157 119 121 30%

Corporate Financial Services 311 267 243 28%

Agribusiness 101 97 81 25%

Local Business Banking 191 147 143 34%

Eliminations - - - -

1,438 1,161 1,087 32%

Other banking income Institutional Banking 502 426 383 31%
Private Client Services 178 196 198 (10%)

Corporate Financial Services 188 202 196 (4%)

Agribusiness 50 54 54 (7%)

Local Business Banking 96 120 90 7%

Eliminations (25) (8) (22) 14%

989 990 899 10%

Total banking income Institutional Banking 1,180 957 882 34%
Private Client Services 335 315 319 5%

Corporate Financial Services 499 469 439 14%

Agribusiness 151 151 135 12%

Local Business Banking 287 267 233 23%

Eliminations (25) (8) (22) 14%

2,427 2,151 1,986 22%

Operating expenses 928 947 856 8%
Impairment expense 1,316 251 175 Large
Expense to income 38.2% 44.0% 43.1% (11%)
Cash net profit after tax 205 785 707 (71%)

7] /
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Premium Business Services

Strong income growth:
Good volume growth
Improved margins

Business Banking N 16%
income

Deposit balances N 21%°

Strong customer satisfaction
gains

Expenses ¥ 2% on Jun 08

Dec 08 Dec 08 vs
$m Dec 07
Institutional Banking 1,180 34%
Private Client Services 335 5%
Business Banking
Corporate Financial Services 499 14%
Agribusiness 151 12%
Local Business Banking 287 23%
Eliminations (25)
Total banking income 2,427 22%
Operating expenses 928 8%
Operating performance 1,499 33%
Impairment expense 1,316 Large
Tax (22) Large
Cash net profit after tax 205 (71%)
/ 51
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Premium Business Services

Business lending growth

Balance Growth
12 Months to Dec 08

=— = Market

Expense to income ratio

Business deposit growth

Balance Growth
12 Months to Dec 08

CBA Peer 1 Peer 2 Peer 3

= = Market

Strong customer satisfaction gains !

12 month movement
11.0%
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Other key information - 6 month movements

Net operating income

Operating expenses

Underlying profit after tax

Cash net profit after tax

CFS GAM
Colonial First State
Comminsure
Other

CFS GAM
Colonial First State
Comminsure
Other

CFS GAM
Colonial First State
Comminsure

Other

CFS GAM
Colonial First State
Comminsure

Other

Dec 08 vs

Dec 08 Jun 08 Dec 07 Dec 07
368 484 431 (15%)
287 313 379 (24%)
376 358 315 19%
(1) 6 (4) 75%
1,030 1,161 1,121 (8%)
180 178 191 (6%)
208 205 211 (1%)
131 170 151 (13%)
61 72 25 Large
580 625 578 0%
140 238 172 (19%)
55 74 118 (53%)
181 134 115 57%
(48) (49) (13) Large
328 397 392 (16%)
88 241 172 (49%)
60 81 125 (52%)
61 85 126 (52%)
(34) (64) (29) (17%)
175 343 394 (56%)

/
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Wealth Management

CFS GAM: Dec 08  Dec 08 vs
FUM V¥ 22% to $129bn $m Dec 07
Expenses ¥ 6% CFS GAM 368 (15%)

Colonial First State: Colonial First State 287 (24%)
FUA \ 21% to $158bn Commlinsure 376 19%
FirstChoice remains 2" largest Other (1) 7504
platform

Net operating income 1,030 (8%)

Comminsure:

. . Operating expenses 580 0%
Life inforce premiums P 18% P I &xp ’
General inforce premiums P 60% | Tax 122 (19%)

Investment Experience: Underlying profit after tax 328 (16%)
Unrealised annuity mark to market | Investment experience (153) Large
write down of $132m after tax

: Cash net profit after tax 175 56%
CPA write down $43m after tax P (56%)

comesr > -
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Wealth Management

Funds under Administration down 21%

-21%
A
-~ N
Dec 07 Net Flows Investment Returns Dec 08

Good investment performance

Number of Funds in each Asset Class Out Performing
Benchmark (3 years)

100% 100% 100% 97%
86%

67% g7 T4%

299 33%

0%

Domestic Global Property Fixed Cash Infra  Direct Listed GEM/AP Global Average
Equities Res oc  Intersst structurs Prop'ty Prop'ty Equities

Money Comminsure s ﬁ

FirstChoice & Avanteos net flows remain positive

FirstChoice & Avanteos

$1,239m
$950m
$763m
$647m
Mar 08 Jun 08 Sep 08 Dec 08
Inforce premiums up 26%
+ 26%
N
~ —

Dec 07 General Retail Life  Wholesale Dec 08
Insurance Life
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Other key information - 6 month movements

Net interest income

Other banking income

Total banking income

Funds Management Income
Insurance Income

Total operating income

Operating expenses
Impairment expense
Expense to income

Underlying profit after tax
Investment experience
Cash net profit after tax

ASB
Other

ASB
Other

ASB
Other

Dec 08 Jun 08 Dec 07 DecDgg \63
376 402 382 (2%)
55 69 51 8%
431 471 433 (0%)
212 160 157 35%
35 40 26 35%
247 200 183 35%
588 562 539 9%
90 109 77 17%
678 671 616 10%
26 26 22 18%
119 132 120 (1%)
823 829 758 9%
443 413 411 8%
60 31 12 Large
54% 50% 54% (1%)
269 286 269 0%
9 6 20 (55%)
278 292 289 (4%)
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International Financial Services

ASB Cash NPAT M 6% in NZD

Growing Asian contribution

Sovereign NPAT M 12%:

Income distorted by revised
tax treatment

Capturing 34% share of new
business sales

Dec 08 Dec 08 vs

$m Dec 07
ASB 616 8%
Sovereign 96 (11%)
Other 111 35%
Total operating income 823 9%
Operating expenses 443 8%
Operating performance 380 10%
Impairment expense 60 Large
Tax and minority interests 51 (23%)
Underlying profit after tax 269 -
Investment experience 9 (55%)
Cash net profit after tax 278 (4%)
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Other key information

Wholesale Funding - Geographic Distribution Wholesale Funding by Product
Structured MTN
30 3% 3% Australia 6%  10% VanillaMTN
9% B Other Asia 10% Commercial Paper
43% Europe 6% Structured Finance Deals
o .
United States \ 22% Debt Capital
16% 5% ® CDs
Japan
® United Kingdom Securitisation
- Hong Kong 23% 8% ® Bank Acceptance
12% . 4% Deposits from other financial institutions
11% Misc 6% N
® Repo, shortsellliabilities & other
Long Term Debt Maturity Profile FY09 Long Term Debt Funding
Weighted Average Maturity 9 - Total FY09 Task  $26bn
25 7 Sep 08: 3.2 years g Completed to date  $23bn
20 1 Dec 08: 3.4 years 6 -
5] 5§ 5-
o 10 A = g ]
=) | = |
2 o Db el 2%
0 — — . . : L= 1 -
1to 2 2t03 3to 4 4t05 5+ 0 - I_‘ e : '
Maturity (years) Juld8 Augl8 Sep08 Oct08 Nov(8 Dec(8 Jan(9
“Sep 08 M Dec 08 MUnguaranteed ™ Guarantead
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Strong funding and liquidity positions

AA credit rating, stable outlook

Well advanced with FY09 funding task —
88% completed

Strong funding profile:
Highly diversified wholesale funding
Very strong retail funding: 59%
Stable long term maturity duration

Holding $82bn in liquids — sufficient to meet
maturing wholesale debt for 6 months

Source of Funding *

Retail Funding
Short Term Wholesale

Structured Funding with first call <12mth

Long Term Wholesale maturing in FY09

Long Term Wholesale maturing after FY09

M Securitisation

Liguid Assets ($bn)

Medallion RMBS 27.0
Medallion NZ (ASB) 3.5
Swan RMBS (BWA) 6.5

Surplus liquids

82
28
o
25 30
Jun 07 Current
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A strong capital position

14% -

12% -

10% -

8% -

6% -

4% -

2% -

0% -

L)

12.08% 11.58% 11.39%

10.74% |

o
8.17% 8.17% buffer
° ° 7.58% Tier 1
Minimum
Dec 071 | Jun 081 | 1 Jul 08 | Dec 08 2
®m Tier 1 Capital = Total Capital

1 Ratios exclude interest rate risk in the banking book (IRRBB).
| 2 December 2008 ratios treat BankWest as a non-consolidated subsidiary in accordance with APRA agreed / 63
methodology. BankWest operated under Basel | as at 31 December 2008.
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Tier 1 movement in half year to Dec 08

10.0%
1.87%  (0.76%)

9.5%
0,
9.0% I_I 05T%) 0-31/°| (017%) o0.01% 8.75%
8.5% 0.84%  (0.89% —
0.23% |
J—

8.0%
7.58%
7.5%
7.0%
6.5%
6.0%
5.5%
5.0% ] |
Tier 1 Cash Ord. DRP 1 Share BankWest Growth Currency 3 Innovat_ive4 Capitalised  Other Tier 1
Jun 08 NPAT Dividends $548m issues  investment in RWA Movements capacity costsand  $36m Dec 08
(include $2,013m  ($1,662m) $4,000m  ($1,828m) ($17,718m)  $727m $732m other $20,948m
IRRBB) intangibles
$16,791m ($409m)

Assumes 33% DRP participation.

Capital invested in BankWest (ordinary shares and Tier 2 debt) treated as a non-consolidated subsidiary, 50%

Tier 1 and 50% Tier 2 deduction. / 64
Movement in FCTR balance and other foreign exchange items.

Innovative capital transfer between Tier 2 and Tier 1 Capital. Determined to be different




Capital ratios compare favourably to peers

Tier 1 ratio of 8.75% as at Dec 08

$2bn of capital raised in Oct 08 to
ensure BankWest acquisition
capital neutral

$2bn of capital raised in Dec 08 to
enhance capital level, fund
redemption of PERLS Il (Mar 09)
and to support lending growth

FSA Tier 1 ratio of 11.7% -
amongst highest of the
international peer group

Domestic Peer Comparison

Tier 1 Capital Ratios *
8.75% 8.35% 8.29% 8.32%

7.35%

CBA Peer 1 Peer 2 Peer 3
Dec 08 Sep 08 Sep 08 (proforma)

Bl Proforma after capital raising

International Peer Comparison
Tier 1 Capital Ratios

11.7%
10.1% .
8.8% ’ 8.7% 0.6%
7.6%
Jun 08 Dec 08 Jun 08 Dec 08 Jun 08 Dec 08
CBA CBA? European Bank
(APRA) (UK FSA) average
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Key Messages

A solid operating result:
Core business performing well
Income up 15%, underpinned by strong Banking volumes
Disciplined cost management - expenses down 3% on prior half

Considered approach to strategic opportunities

Well placed in challenging times:
Strong capital position- 8.75% Tier 1

Increased provisions - including $1.1bn management overlay

Well funded - FYO09 task 88% complete

/
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Agenda

s Ralph Norris, CEO — Company Update and Outlook

s David Craig, CFO - Financial Overview

= Questions and Answers

/
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Supplementary Materials

For the half year ended 31 December 2008

Determined to be different
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Sustainability

Economic Indicators
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Supplementary Information

Group and Banking Overview
Wealth Management

International Financial Services
BankWest

Credit Quality and Risk Management
Capital, Funding and Liquidity
Sustainability

Economic Indicators

/
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AA Credit Rating

Capital position further strengthened - Tier 1 ratio of 8.75% (FSA 11.7%)
Increased provisions —improved coverage ratios

Disciplined cost management underpins strong, positive “jaws”
Holding $82bn in liquid assets (post BankWest funding)

FYO09 funding well advanced — deposit growth outstripping asset growth
Business mix weighted to lower risk segments

Low risk strategic agenda — on track and delivering results

/ 73
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Cost-to-income targets by Expense Growth

Business Unit (on prior half)
Underlying growth of 8%
Highly f gi ; ¢ g 5% ex GST credits 0
ighly focused investment spend — and IWL/ANK
emphasis on strategic priorities investments
(e.g Core Banking) Expenses
4% 4% down 3%
3% on prior
" : : half
Critical review of operational 5% a
expenditure

Productivity emphasis

1HO7 2H07 1HO8 2HO08 1H09
Smaller, more cost effective branch

footprint in selected locations
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Dividend (cents per share)

280

240 -

200 -

160 -

Cents

120 11 g5

40 A

0 P— P— P— P—

2002 2003 2004 2005 2006

Payout Ratio
Cash Basis 75.9%  73.9%* 74.9% 70.5%

* Which new Bank costs added back.

149

107

2007

74.2%

113

2008

75.0%

113

M Second Half
“ First Half

2009

/
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6 months

Dec 08 Jun 08 Dec 07 Dec 08vs Dec 08 vs

$m $m $m Jun 08 Dec 07

Commissions 977 919 908 6% 8%

Lending Fees 617 507 469 22% 32%

Trading Income 448 346 200 29% Large

Other 141 100 128 41% 10%

2,183 1,872 1,705 17% 28%

AIFRS reclassification of (147) (101) (164) (46%) 10%
net swap costs

Total 2,036 1,771 1,541 15% 32%

/
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Proportions of total banking income

Proportion of Total Banking Income Dec 08 Dec 07 De%gg \(/;
Home Loans 801 722 11%
Consumer Finance 665 541 23%
Retail Deposits 1,602 1,451 10%
Institutional Banking 1,180 882 34%
Private Client Services 335 319 5%
Corporate Financial Services 499 439 14%
Agribusiness 151 135 12%
Local Business Banking 287 233 23%
ASB 588 539 9%
Other 471 179 Large
Total banking income 6,579 5,440 21%
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Banks accounting for an increasing share of

system approvals

Share of approvals — Number

= Banks (LHS)

Share of approvals — Value

== Banks (LHS)

/
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Strong volumes underpin revenue position

Home Lending

Household Deposits

Business Lending

Business Deposits

12 Months 6 Months 3 Months
to to Dec 08 to Dec 08
Dec 08 Annualised Annualised
% %
CBA System CBA System CBA System
15.8 7.9 15.0 54 17.5 5.3
21.7 19.0 23.8 25.8 24.0 28.9
8.8 11.9 10.6 12.1 14.6 10.5
21.4 12.1 25.4 18.7 28.6 22.6

/
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Twelve months to December 2008

Home lending Personal lending

0.2%  -0.1%

r —I— | -9.5%

T 170 LL7%

-23.5% -22.5%

CBA Paeer 1 Pear 2 Paer 3 Paer 4 CBA Peer 1 Peer 2 Peer 3 Peer 4

Credit cards Household deposits

15.09
- - - I S . S S . — 7-4%
———-e— 147%
0.0%

CBA Peer 1 Peer 2 Peer3 Peer 4 CBA Peer 1 Peer 2 Peer 3 Peer 4

— — — Market = —=—=Top5

: Figures adjusted for restatements where appropriate.
&)  Source : APRA/RBA. / 80
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Peear 1

3.2%

CBA

Pear 1

Six months to December 2008

Home lending

Peaar2

Paar 3 FPaear 4

Credit cards

51% I l
2.4% 0.3%

Paar2

Paar 3 Paar 4

3.8%
3.0%

=_|

- = = Market

Figures adjusted for restatements where appropriate.
Source : APRA / RBA.

Personal lending

R
~
*.-
&
R
#

-9.8%
-11.1%

-11.4%

-18.8% -20.0%

CBA Peer 1 Peer 2 Peer 3 Peer 4

Household deposits

11.99

CBA Paar 3 FPaear 4
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Branch channel performance continues
to improve

Balance Growth by Channel - 6 months

15.8%
13.5% 13.4%
7.7%
6.8% 6.2% 7.4%
5.9% '
0, 0,
5.2% 5.2% 4.6%
3.5% 2 7%
1.5%
Ll
[¥]
-0.5%
Dec 07 Jun 08 Dec 08
Broker B Branch Premium Total CBA Total Market

‘ Note : Width of channel columns reflects relative proportion of total CBA balances. / 82
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No change Easing Scenario

Replicating
Portfolio Yield

2001 Current 2011 2001 Current 2011

2] ) o
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Our Journey so far

Improving the Front-End

Sales & service training
Over 1,000 new frontline staff
New design branches

Market-leading systems:
CommSee
NetBank
CommsSec
CommBiz
FirstChoice

Core Banking
Modernisation

Addressing the Back-End

A step change in customer service
Faster systems and pro