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The material that follows is a presentation of general background information about
the Group’s activities current at the date of the presentation, 28 May 2012. It is
information given in summary form and does not purport to be complete. It is not
intended to be relied upon as advice to investors or potential investors and does not
take into account the investment objectives, financial situation or needs of any
particular investor. These should be considered, with or without professional advice

when deciding if an investment is appropriate.
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GROUP EXECUTIVE AND CHIEF
INFORMATION OFFICER




BUILDING ENDURING VALUE - WE CAN

The competitive advantage is shifting to organisations that can provide
REAL-TIME value and drive sustained RELATIONSHIP value

) 4

Challengers
Disruptors

=

L)

Real-time capability: Deposits grow: Lending grows:
m  Greater liquidity m Instant access to funds m Relationship insights build
B Reduced transaction m  Anywhere, anytime wealth

costs m Budget/ Cashflow = Manage risk

Saving advice B Leverage & Investment advice
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Infrastructure

+

Platform &
Channels

+

People &
Process

‘Everything as a service’ and ‘on demand’
delivers savings and flexibility to move capital
closer to customer

Delivering real-time value

Deepen customer relationship through ease-of-
use, money saved and information for better
management

Complete vision with proven repeatable execution

» GAN



Convenience

+
Simplicity
_|_

Information

+

Trust

Let me bank how and when | want
Mobile, social, anywhere, anytime, any device
Deliver my money to me instantly

Make it simple for me to transact and get the information | need

Know me, know my needs, know my preferences
Help me manage my money, my household, my business, my wealth

Privacy is important to me. Protect my information but help me
take advantage of it to deliver value

» GAN



DAVE CURRAN

CBM PROGRAMME DIRECTOR




Programme now in its final year:
m  Over 12m customer migrated to new customer platform

m  Over 11m retail and business deposit and transaction accounts
migrated

m  New payments hub live and operational — 820 transactions per second
at peak

m Major Business Lending release (~300,000 days effort) went live on
14t May

Significant benefits have already been delivered.....

» GAN



7 day value and 7 day processing

Real-time banking

Real-time account opening and maintenance

New products in market
- GoalSaver and CFS Term Deposit (over $8bn)

Existing products benefiting from new capabilities

Underpinning of new initiatives such as Kaching

» GAN



Significant frontline productivity

- Full elimination of 26 processes
- Data validation reducing errors
- New point-of-sale functionality
- Immediate resolution

Increase in customer self-service
- Growth in online application completion
- 15% balance enquiry call reduction

Rationalisation of on sale deposit and transaction products from 16 to 9
- Standardisation of terms and conditions
- 870 product combinations translated to 100 SAP pricing options

Standardisation and Industrialisation
- 105 re-usable and interoperable capabilities

» GAN



ANDY LARK

CHIEF MARKETING & ONLINE OFFICER




Core affords our customers a safer, simpler way of banking,
anywhere, anytime and in real-time

Core is a source of competitive advantage, enabling our agility
and innovation at the edge

Banking is being redefined by devices and technology — we aim
to enable our customers to bank on their terms

We will continue to innovate with the aim of bringing new and
Improved experiences to our customers

Core and online underpin our brand differentiation and
advantage
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Kaching

SoLoMo

Digi Merch

Project Nimbus

Everyday Banking

Tallored offers



= 52,655 customers will login to NetBank

= And make 27,360 financial transactions

. 5M‘I do 'Aload a CommBank mobile app
= 38 will apply for a new product

= 7/ will change their home loan repayments...

.. B . y CAN



BANKING AS A COMPANION ACTIVITY
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Faster
Simple Balance
Simple Collections

» GAN
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Hi Catherine Logout @ | A a

Hi Catherine Lo
NetBank , Home View Accounts Transfers BPAY Offers & Apply [V} 7N NetBank , Home View Accounts Transfers BPAY Offers & Apply | V| | M
Transactions Goals & savings Future Transactions Statements Account information Transactions Goals & savings Future Ti Stateme Account

e esminss - Add a goal Goals & savings > Jhages

Option to open [ 1 EEESEUEISLILE

a new account

2 an account to attach this goal to Everyday Account s1 ,234 = - :
’ Automatic transfer: $2,000 monthly
— $61,991 « 580,000 $18,008 .

My House deposit ossss2 123456789 [ suspena 11 Jf et 2 ) veete 1 |

@ Create your goal 73 7 months 85 doys t0 g0 $ [asicnay

150ct 2011 15 0ct 2014

What are you saving up for?

“ My dream car oz zsisers =0 B e

House

deposit
R — — — Automatic transfer- $500 monthly $6,000 o s20,000 $1 4,000 togo
0,
Name your goal My House Deposit 30 A’ 1 year 8 months & 15 days to go $ Add money
v
1 Sep 2010 1.July 2013
When do you want to start? Now Later
SIS Bali holiday osasaz 123456789 Resume . Edt /* | Delete I
When do you want to reach your goal? | 15 Oct 2014 @ 3 years

Customer tells Promotes . 14,000
us What hOW @ You can reach your goal faster with a loan relevatant to the particuiar goal customer has chosen ) Ao matic (ranater: $150 monthly $500 of 55,000 $ ’

, regular savings
much & when 13-

1 year 8 months & 15 days to go
- v i $ Add money
1 Apr 2010 1Aug 2012

How much do you want to save? = $80,000

How often can you put away money? = Daily = Weekly =~ Fortnightly ~Monthly Other Manual
-> Add a Goal

You will save | $2,000.00 towards your goal every month

Tranfer money to my goal from  Everyday Account

—-> Create your Goal

» GAN



. NetBank

ol (400 Accounting & Finance

OVERVIEW DETAILS

NetBank

Client number

Pazsword

Remember Clienl nusmber

4 LAUNCH APP ﬁ

&

REVIEWS RELATED o} g +1 < 125

MetBank for Chrome makes
taking care of your day-to-day
banking simple and easy.

We've tailored the most popular features of
NetBank for Chrome. Using the quick access
icon and intuitive interface you can simply
and easily take care of your day-to-day
banking:

- Wiew your transactions as soon as they
accur. With real time banking you can check
your balance and view pending transactions
for your credit cards and Debit
MasterCards® instantly.

- Transfer funds or BPAY® in three simple
steps.

- Customise the accounts you want to
appear on your homepage for fast access.

This is a special version of NetBank with
selected functionality. To access all of our
online banking features please visit
netbank.com.au. Mot yet registered for
NetBank?

Visit www.netbank.com.au.

MasterCard is a registered trademark of
MasterCard International Incorporated.
BPAY is a registered trademark of BPAY Pty
| imiterd AAN A0 N70 137 518

» GAN



m  Foreign Exchange T

L 2.8 8 8 Calculators | &

OVERVIEW DETAILS REVIEWS RELATED o] R+ 20

The CommBank Foreign Exchange
om,_ " Toolkit - foreign currency
management made easy.

Foreign Exchange Rates Currency Converter We've made it simple for you to stay updated
B Formecas S Eardan Sa with the market’s movements and monitor
foreign exchange rates in Chrome. You can:

Se'ect Currency Se'ect Currency

+ View international currencies and their

Your Recent FX Convergions exchange rates

+ Create and manage currency lists, view the
bank ‘buy’ and ‘sell’ rates and follow market
trends

+ Find out the value of transactions when
buying or selling foreign cash and view the
history of your recent conversions

+ Plan, budget and manage your travel funds
+ View International Money Transfer Rates and
historical trends

& Uso n8an2

%% Daler

0.7830

CUER

Note: You can also install the NetBank app for
Chrome.

Organise your foreign cash before you go.

Foreign Exchange Toolkit [ Toees | G

» GAN
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CommonwealthEar € AvoutUs | Help | Cortact Loa

What are you looking for?

Most Popular (9 Personal Business Corporate (& Got a Question?

Calculate your home

Buying my first car
buying cost

> Learn about financing your home
Workout how much you

an borrow?
> Find your first property
Get our property guide
app for your iPhone

> Watch our first home buying guide

See our home loan

Read more v See our home buyer guide >
advice series




About Us Help Contact LOG IN

Your local contacts

6.04 %

2 YEAR FIXED
» Details L Waerion Uiy o

6.66 22

COMPARISON RATE ,

McMahons

2 Book a mobile lender
2 Make an appointment

> Get conditional approval

Recommended (& Personal ) Business & Corporate am searching for

-

Calculate your home

Buying my first car
buying cost

> Learn about financing your home
Workout how much you

an borrow?
> Find your first property

i r-rhiﬁq. ] 'lI!‘
Get our property guide

app for your iPhone

> Watch our first home buying guide

See our home loan

Read more v See our home buyer guide >
advice series




CommonwealthBank ’

Your Accounts ACTIONS

e Savings
Last 5 traesactions | View all

12/02/2013 $300.00
12/02/2013 $50.00
13/02/2013 $250.00
15/02/2013 $20.00
15/02/2013 $50.00

© creditcars $2,500
@ Car Loan $3,250

O Home Loan

4.0-- $2,250 $350,250

$12,500

Recommended &

More info v

Products &

4:15PM

Your Goals EUROPE HOLIDAY Vv

2 o

Target $10,000 Currently $7,550

75%, [
of your goal
Apply for a Travel Money Card

Apply for Travel Insurance

Tools & Apps &

Welcome Anita LOG OUT

Support BRANCHES & ATMS v
Live Chat

Favourites Call Centro

3 [N G

Judy

Support Calls
#1235 - Accounts
@johnbeauty John Beauty
21245 - Credt Cards transactions
O Message left 9:40




Core affords our customers a safer, simpler way of banking,
anywhere, anytime and in real-time

Core is a source of competitive advantage, enabling our agility
and innovation at the edge

Banking is being redefined by devices and technology — we aim to
enable our customers to bank on their terms

We will continue to innovate with the aim of bringing new and
Improved experiences to our customers

Core and online underpin our brand differentiation and advantage



KELLY BAYER ROSMARIN

EXECUTIVE GENERAL MANAGER,
BUSINESS PRODUCTS AND
DEVELOPMENT




CommonwealthBark
Local Business Banking

Merchant Insights

Cash Flow Tracker

National Sales - Last 12 Months (February 2010 - January 2011)

ErintPage | Cotactus | SteMao | Hel LOG OFF Contact Us | Site Map Help LG oFF
CommBiz / CommBiz
Markets  File Transfer  Functions  Offers -m Admin Home  File Transfer  Functions [Birr otdl Admin
User ID: User Name:
Service ID; Service Name:
Cash Flow Tracker Cash In
Cash Out Summary Averages Payment Types

Change Export Data
sales by Monthly Value Total Sales Summary
Total sales value @ 3,370,784
5 S35DK- ~S140K
2 i Total no. of sales 80,000
3 5300k Fs1208 ¥ Aversge sales valss ! $a2
E g
3 pemd Lsook 2 Average dmly trarsachons ¢ 219
3 o
g
- Sales by Loecation
S200K ~ —SB0K
S150K~ = S50K
100K - = S40K
50— ~ 50K
0K v v v v v v v —50K
U S S AT T T
Total Sales Value —— Average Ticket Soe
View Morg
Sales by Monthly Volume
& 1EK - =350 o
g é More Sales Insights Show by Price Band o~
; 12 - 300 S Total sales value by price band | ¥ohume
2
3 10K il 1
- ] ] 54
8K~ ~200 £
£26 - 360
K -150 851 - $100
e ~ 100 3701 - 5500 3
$541 - $1.000
2K~ _s0
$1.001 - 55,0004
oK v v v v v v v v v v v v -0
AR U T - 85001
M s sm swm
Total Sales Volume = Average Daily Volume 35 $15m 525 358
Miaw Morg

ABF

FPORATE & BUSinEo..
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§
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iAWARDS

e HONGTING they JCT inglustry’s finest

Display Month: [ July ~| vear [2010 v| 12 Meonth View

This is your summary transactions for sach payment over the reporting period.

Display Options:

Cash In Value
August 2009 - July 2010- Total 327,254,626

$21657.643

DISPLAY

Credit Card +

Summary Cash In
Payment Type
BPAY

Credit Card
Direct Entry

EFTPOS

5581298
_——523783%
————— 51,936,689
[T CreditCard NSl BPAY NN Direct Entry MMl EFTPOS
Summary Cash In
Cash In Volume
Payment Type
August 2009 - July 2010: Total 29,983
BPAY
wO— Credit Card
. Direct Entry
EFTPOS
S ——3,002
5387 ——— S/
\ 5833

[ Credit Card WSl BPAY NEMN Direct Entry Wl EFTPOS

kXN
INTERACTIVE | ¥ K
MEDIA AVARDS

|

THE ASIAN BANKER®

Best Cash Management Bank in

Australia

§ Value
1,936,689
2,978,995

21,857,643

881,298

Volume
5387
5893

15,701
3.002

TRANSACTION BANKING AWARDS 2010, 2011, 2012



THE ASIAN BANKER

Best Cash Management Bank in
Australia
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THE ASIAN BANKER
Best Cash Management Bank in
Australia
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Find us Contact us Help
/mbbedfiarm s Bl e e e cLose @

Create your categories =
Welcome to eVolve iISHOP

» Introduction

» Create a category

» Configure a category

Create your products

The easy and affordable way
to creating your online store

» Introduction

» Add product details

» Configure a product
Find out how easy it is to create a professional looking online store,
allowing your customers to shop and place orders 24 hours a day,

» Introduction 7 days a week.

Map products to categories

» Select a product

P Assign the category

Design your iISHOP

P Introduction

» Select a template
e e Getting started is simple. Choose a topic from the menu on the left to
DI S Com find out how to build your own online store. Or click the next button.

» Add web links

~ *
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e World firstin cinema going,
from
Commonwealth Bank;
Hoyts and MasterCard

vieyvfinder rectangle to scan it.
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THE ASIAN BANKER'
Best Cash Management Bank in
Australia

TRANSACTION BANKING AWARDS 2010, 2011, 2012

el

f;"’mnlmusm"{; .

W AWARDS ] INTERAC II\E

— \j':t; wrn\\\\ ARDS |
i AWARDS [

n&ﬁ:” S NEs ol .\ I | =

WINNER ; Ry

)4

201 f ncuring the ICT industry’s fires! N




SANE DAY
EVERYDAY
@ SETTLEMENT

WGty S o s
acrak o] o el e

o ol st
s sama y, sy iy, Crly e Corrmwasty B

<
&
N
Q‘D
Q

Core banking

platform
%‘1—
N




THANK YOU



