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► Sound fundamentals in a challenging environment

• Sustained volume growth in core markets

• Balance sheet strength – Capital, Funding, NSFR, LCR 

► Focus on improved customer outcomes 

• $714m in additional customer remediation

• Better Customer Outcomes – lower fee income

• Responding to heightened regulatory requirements

3Q19 - Overview



Sound fundamentals in a challenging environment
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CET1 (%)
Deposit Funding Wholesale funding

Portfolio tenor, years

NSFR LCR2

1. Home lending includes CBA subsidiaries, Homepath P/L, Residential Mortgage Group P/L and Wallaby Trust. Household deposits as reported under APRA monthly Banking Statistics. Business 

lending is limited to Business and Private Banking and excludes Bankwest and Institutional Banking and Markets.  2. Pillar 3 quarterly average. 

March 2019 vs December 2018
(quarter annualised)

Pro-forma 

impact of 

announced 

divestments 

+1.2%



4,567

1,637

1H19 3Q19

2,437

1H19 3Q19

Focus on improved customer outcomes
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Cash NPAT Operating Expenses Operating Income

2,338 

2,435 

1H19 3Q19

(10%)

(3%)

Notable items

Notable items
2,645

Qtr Avg

Ex notable 

items

6,204

Net 

Interest 

Income

Non-

interest 

Income

Qtr AvgQtr Avg

$m $m $m

3Q16 3Q17 3Q18 3Q19

(4%)(2%)Flat (4%)

• DVA ($50m)

• Weather events 

($30m)

• Better Customer 

Outcomes ($30m)

• 2 less days 

($100m) - flat on 

a day weighted 

basis

Including

additional 

remediation

3Q vs 1H Avg

1. Note the $714m in pre-tax additional customer remediation provisions includes $704m recognised in operating expenses (continuing operations) and $10m in discontinued operations. 

2. Excludes the impact of a $397m gain on sale of the Group’s remaining investment in Visa Inc recognised in 1H17.
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(9%)
(4%)

+1%

Ex notable items
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Better Customer Outcomes
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1H18

2H18

1H19

3Q19

415

275

Income foregone by date of initiative 

• Overdrawn account alerts                                          

• Transaction account waivers                                            

• Credit Card, PL Protection insurance removed

• Everyday banking fee and pricing changes               

• Overdrawn approval fee change

• Credit card – low fee card fee waiver

• IMT fee reductions                                                            

• Streamline account transaction fee changes

• ATM fee removal

Better customer outcomes initiatives Regulatory response

• Calculation of interest on credit cards  

• Wealth Management – Protecting Your Super

Date of pricing 

change

$m
RBS BPB WM

























FY19 Total:             240 20 15

Annualised Total:             305 25 85

















• CFP – removal of ongoing service fees

• Wealth Management – CFS repricing         







Remediation update
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1,712

462

FY14 FY15 FY16 FY17 FY18 1H19 3Q19

Wealth customers

Banking customers 2,174

1,460

1,178

Remediation and program costs

Cumulative spend and provisions

$m 1H19 3Q19

Total 

to-date

Aligned Advice remediation 200 334 534

Wealth customer refunds 46 72 459

Banking customer refunds 30 152 375

Other program costs 6 156 806

Total 282 714 2,174

$m• Additional $714m pre-tax in customer 

remediation including $334m in Aligned Advice1

remediation, $72m in other wealth customer 

refunds; and $152m of banking customer 

refunds. 

• The total Aligned Advice remediation of $534m 

includes: 

• $374m in customer refunds (including 

$123m of interest), and 

• $160m in program costs. 

• Assumes a refund rate of 24% 

(excluding interest). This compares with a 

22% refund rate for our salaried adviser 

remediation.

• Other program costs recognised in 3Q19 

includes regulatory response costs including the 

implementation of Royal Commission 

recommendations.

+714

+282

1. Aligned Advisers are advisers who are not employed by the CBA Group but who are authorised to provide financial advice under the Financial Wisdom, Count Financial or CFP Pathways licences. 



• Royal Commission – addressing recommendations and implementing the necessary changes 

• APRA – delivering all 156 milestones of the Remedial Action Plan, with updates to APRA by the Independent reviewer every 3 months. 

Delivering on APRA requirements and recommendations as part of meeting their ongoing prudential supervision.

• ASIC – dealing with Enforceable Undertakings and addressing a number of matters in relation to the Group 

• Financial Crime – continued strengthening of financial crime capabilities and responding to ongoing requests from domestic and 

offshore regulators 

• Risk uplift – engaging with regulators on large improvement programs for data management and privacy  

• Remediation and Compliance programs – promptly refunding customers and fixing business processes and systems 

• Banking Code of Practice – ensuring compliance with the new code from 1 July 2019 

• New legislation – ensuring we deliver on key government policies on comprehensive credit reporting and open banking

• New regulatory obligations – ensuring compliance with new requirements, including data security, large credit exposures and 

compliance with RBNZ BS11 requirements for our New Zealand subsidiary ASB

• Class Actions – managing ongoing shareholder and superannuation class actions

• Employee matters – working with applicable regulators / stakeholders to resolve identified discrepancies in employee arrangements 

and entitlements.

Responding to heightened regulatory requirements
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The Bank and its operations are subject to heightened regulatory scrutiny and requirements. Regulatory actions (including potential 

enforcement actions) or policy changes may negatively impact the Bank’s financial position or standing. There are a range of matters where 

the outcome and any associated costs cannot be reliably estimated, therefore these matters would be treated as contingent liabilities. Any 

further disclosure regarding the Group’s contingent liabilities will be provided in the 30 June 2019 year end Financial Statements. 
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Sound credit quality – some pockets of stress 

TIA Consumer Arrears1 Collective Provisions

1,464 1,448 

2,350 2,420 

3,814 3,868 

Dec 18
AASB 9

Mar 19
AASB 9

Provision Coverage3

1.03% 1.05%

1. Consumer arrears includes retail portfolios of Retail Banking Services, Business & Private Banking and New Zealand.  2. Excludes Reverse Mortgage, Commonwealth Portfolio Loan and 

Residential Mortgage Group loans.  3. Collective provisions divided by credit risk weighted assets. 

Gross impaired

Corporate troublesome

1.5 1.6

Dec 18 Mar 19

Home loans

Mvt largely;

• Discretionary retail

• Impact of drought

• Single names

1.28%

1.40%

1.21%

1.39% 1.44%

1.56%

0.88%

0.98%
0.88%

0.98%
0.94%

1.07%

0.53%

0.57% 0.59%
0.65% 0.67%

0.71%

Dec 16 Mar 17 Dec 17 Mar 18 Dec 18 Mar 19

Personal Loans 

Credit Cards

Home Loans2

90+ days

$m%$bn

$bn

Consumer

Corporate 



Capital
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CET1 bpts

Ex Dividend +30 bpts

39(80) (6) (3)10.8% 10.3%

Dec 18 1H19
Dividend

Cash
NPAT

Risk
Weighted

Assets

Other Mar 19

Op Risk             (6)

Market Risk       (4)

Credit Risk        (1)

IRRBB                5

Divestments summary1

Estimated          

CET1 uplift 

(bpts)

PTCL +7

BoComm Life +18

CommInsure Life +38

CFSGAM +60

Total ~120

Pro-forma impact 

of announced 

divestments 

+1.2%

1. Estimated CET1 uplifts from previously announced divestments, subject to regulatory approvals. The sale of BoComm Life is a condition precedent for the sale of CommInsure Life.  

Current RBNZ capital proposals would result in an 

additional Tier 1 capital requirement for ASB of 

~NZ$3bn, assuming current balance sheet size and 

composition. 



Disclaimer

The material in this presentation is general background information about the Group and its activities current as at the date of the presentation, 13 May 2019. It is information given in 

summary form and does not purport to be complete. Information in this presentation is not intended to be relied upon as advice to investors or potential investors and does not take into 

account the investment objectives, financial situation or needs of any particular investor. Investors should consider these factors, and consult with their own legal, tax, business and/or 

financial advisors in connection with any investment decision.

This presentation may contain certain forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995 and the securities laws of 

other jurisdictions. Forward-looking statements can generally be identified by the use of forward-looking words such as “may”, “will”, “would”, “could”, “expect”, “intend”, “plan”, “aim”, 

“estimate”, “target”, “anticipate”, “believe”, “continue”, “objectives”, “outlook”, “guidance” or other similar words, and include statements regarding the Group’s intent, belief or current 

expectations with respect to the Group’s business and operations, market conditions, results of operations and financial condition, capital adequacy and risk management. Any forward-

looking statements included in this presentation speak only as at the date of this presentation and undue reliance should not be placed upon such statements. Although the Group 

believes the forward-looking statements to be reasonable, they are not certain and involve known and unknown risks and assumptions, many of which are beyond the control of the 

Group, which may cause actual results, conditions or circumstances to differ materially from those expressed or implied in such statements. To the maximum extent permitted by law, 

responsibility for the accuracy or completeness of any forward-looking statements, whether as a result of new information, future events or results or otherwise, is disclaimed.

Readers are cautioned not to place undue reliance on forward-looking statements and the Group is under no obligation to update any of the forward-looking statements contained 

within this presentation, subject to disclosure requirements applicable to the Group.

Readers should also be aware that certain financial data in this presentation may be considered “non-GAAP financial measures” under Regulation G of the U.S. Securities and 

Exchange Act of 1934, and non-IFRS financial measures. The disclosure of such non-GAAP/IFRS financial measures in the manner included in this presentation would not be 

permissible in a registration statement under the U.S. Securities Act of 1933.  Such non-GAAP/IFRS financial measures do not have a standardized meaning prescribed by Australian 

Accounting Standards or International Financial Reporting Standards (IFRS) and therefore may not be comparable to similarly titled measures presented by other entities, nor should 

they be construed as an alternative to other financial measures determined in accordance with Australian Accounting Standards or IFRS. Readers are cautioned not to place undue 

reliance on any such measures.

Cash Profit

The cash basis is used by management to present a clear view of the Group’s operating results. It is not a measure based on cash accounting or cash flows. The items excluded from 

cash profit, such as hedging and IFRS volatility and losses or gains on acquisition, disposal, closure and demerger of businesses are calculated consistently period on period and do 

not discriminate between positive and negative adjustments. For a more detailed description of these items, please refer to page 4 of the Group’s 31 December 2018 Profit 

Announcement (PA), which can be accessed at our website: www.commbank.com.au/results

Notes
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http://www.commbank.com.au/results

