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Notes  

Disclaimer 

The material that follows is a presentation of general background information about the Groupôs activities 

current at the date of the presentation, 11 February 2015. It is information given in summary form and 

does not purport to be complete. It is not intended to be relied upon as advice to investors or potential 

investors and does not take into account the investment objectives, financial situation or needs of any 

particular investor.  

 

Cash Profit 

The Management Discussion and Analysis discloses the net profit after tax on both a statutory and cash 

basis. The statutory basis is prepared and reviewed in accordance with the Corporations Act 2001 and the 

Australian Accounting Standards, which comply with International Financial Reporting Standards (IFRS). 

The cash basis is used by management to present a clear view of the Groupôs underlying operating 

results, excluding items that introduce volatility and/or one-off distortions of the Groupôs current period 

performance. These items, such as hedging and IFRS volatility, are calculated consistently with the prior 

comparative period and prior half disclosures and do not discriminate between positive and negative 

adjustments. A list of items excluded from statutory profit is provided in the reconciliation of the Net profit 

after tax (ñcash basisò) on page 3 of the Profit Announcement (PA) and described in greater detail on  

page 15 of the PA and can be accessed at our website:  

http://www.commbank.com.au/about-us/shareholders/financial-information/results/ 

 

http://www.commbank.com.au/about-us/shareholders/financial-information/results/
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
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To excel at 

securing and 

enhancing the 

financial 

wellbeing of 

people, 

businesses and 

communities 

Our Vision and Values  

Our Vision Our Values 

Integrity  
Have the courage to do and say whatôs right 

Collaboration  

Listen and work as one inclusive team 

Excellence  
Do your best 

Accountability  
Take ownership and follow up 

Service  

Help others 
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 Strength 

Technology 

Productivity 

Focus on the customer 

Cultural change driving service and 

efficiency benefits 

Customer value through world-class 

technology and operations 

Long term support for our customers 

People 

Consistent strategy  
Additional 

information  
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Customer Focus  

TSR Outperformance  

People  Strength Technology Productivity 

Capabilities 

Growth 

Opportunities 

ñOne CommBankò 

Continued growth in business and institutional banking 

Disciplined capability-led growth outside Australia 

Our strategy  
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1 All movements on prior comparative period unless stated otherwise 

2 Operating Performance is Total Operating Income less Operating Expense. Wealth Management excludes property. 

3 The Group has revised its international measure of CET1 at 31 December 2014 with the methodology consistent with that detailed in the August 2014 

PwC Australia report commissioned by the ABA. The key changes in methodology include differences in calculating RWA for residential mortgages, 

specialised lending and corporate exposures. 

Capital ï CET1 (Intôl)  13.3% na 

Capital ï CET1 (APRA)  9.2% 70 bpts 

LT wholesale funding WAM (yrs) 3.9 0.1 

Deposit funding 63% - 

Liquids ($bn) 151 10% 

Total assets ($bn) 851 9% 

Total liabilities ($bn) 800 9% 

FUA ($bn) 275 5% 

RWA  ($bn) 353          6% 

Provisions to Credit RWAs (bpts)  125 (27 bpts) 

Cash earnings ($m) 4,623 8% 

ROE (Cash)  18.6% (10) bpts 

Cash EPS ($) 2.84 8% 

DPS ($)                            1.98 8% 

Cost-to-Income 42.2% (70) bpts 

NIM (bpts) 212 (2) bpts 

Retail Banking Services ($m) 3,111 9% 

Business and Private Banking ($m) 1,127 6% 

Institutional Banking & Markets ($m) 959 6% 

Wealth Management ($m) 408 3% 

NZ (NZ$m) 680 14% 

Bankwest ($m) 515 3% 

2 

Additional 

information  

Balance Sheet 

Financial 

Capital & Funding 

Operating Performance by Division 
2 

Snapshot 1H15  

1 

3 
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   Dec 14 
Dec 14 vs 

Dec 13 

Statutory Profit ($m) 4,535 8% 

Cash NPAT ($m) 4,623 8% 

ROE ï Cash (%) 18.6 (10) bpts 

Cash Earnings per Share ($) 2.84 8% 

Dividend per Share ($) 1.98 8% 

Continuing growth  
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1H15 vs 1H14 

Business 

Unit 

% of 

Group 

NPAT 

Operating 

Income 
Costs 

Operating 

Performance 
LIE 

Cash 

NPAT 

Cost-to-

Income 

Dec 14 

RBS  43% 7% 2% 9% (10%) 12% 34% 

BPB 16% 6% 5% 6% (21%) 8% 38% 

IB&M 14% 6% 5% 6% large (3%) 33% 

Wealth 8% 5% 5% 3% n/a 1% 66% 

NZ 9% 10% 4% 14% 76% 12% 40% 

BWA 8% 1% (2%) 3% large 8% 44% 

IFS 1% 10% 13% 5% large (10%) 61% 

1 Excludes Corporate Centre and Other 

2 All figures exclude the contribution from the Property transactions and businesses 

3 NZ result in NZD except for ñ% of Group NPATò, which is in AUD 

2 

3 

Business Unit Summary  

1 

Additional 

information  
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1,992 

743 
653 

347 378 435 

RBS BPB IB&M WM BWA NZ

$m 

1 All movements on prior comparative period except where noted 

2 Excluding Property 

3 NZ result in AUD, performance metrics in NZD 

2 3 

All divisions contributing  

V Income ą  7% 

VCosts ą 2% 

VC:I  Ć160 bpts to    34.5% 

Cash NPAT 1H15 

V Income  ą 6% 

VBusiness loans ą 5% 

UCosts  ą 5% 

V Income ą 6% 

VAvg Lending ą 10% 

ULoan impairment ą 17bpts 

V Lending ą 5% 

V NIM  ą (ASB) 

U ASB OBI Ć 5% 

+8% 

+12% 

+1% +8% +23% 

-3% 

VFunds income ą 7% 

VAvg FUA   ą 11% 

UInsurance inc. Ć 2% 

1 

V Transaction Deposits ó 16% 

V C:I  Ć120 bpts to        43.5% 

U NIM lower (home loans) 
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Market Share  
1 

% Dec 14 Jun 14 Dec 13 

Home loans 25.2 25.3 25.3 

Credit cards ï RBA2 25.2 24.9 24.7 

Other household lending3 18.6 18.8 18.2 

Household deposits4 28.8 28.7 28.6 

Business lending ï RBA 17.2 17.7 17.9 

Business lending - APRA 18.6 18.8 19.0 

Business deposits ï APRA 20.9 21.7 21.0 

Asset finance 13.4 13.2 13.3 

Equities trading 5.8 5.2 5.1 

Australian Retail ï administrator view5 15.7 15.7 15.6 

FirstChoice Platform5 11.4 11.5 11.4 

Australia life insurance (total risk)5 12.2 12.4 12.9 

Australia life insurance (individual risk)5 12.1 12.4 12.6 

NZ home loans 21.7 21.9 22.1 

NZ retail deposits 20.6 20.6 20.4 

NZ business lending 11.5 11.0 10.6 

NZ retail FUA 16.5 16.1 17.0 

NZ annual inforce premiums 29.0 29.1 29.4 

1 Prior periods have been restated in line with market updates.   2 As at 30 Nov 2014.   3 Other household lending market share includes personal loans,  

margin loans and other forms of lending to individuals.    4 Comparatives have not been restated to include the impact of new market entrants in the  
current period.  5 As at 30 Sep 2014. 

Additional 

information  
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System ASB

404k 
470k 

1H14 1H15

1.8% 
3.6% 

System CBA

9.1% 

System CBA System CBA

1 Spot balance growth twelve months to Dec 14. Source RBA/APRA/RBNZ. CBA includes BWA except Business Lending. Business Lending is RBA. 

2 Includes offset accounts 

3 IB&M represents Core Domestic Lending balance growth and excludes Cash Management Pooling Facilities (CMPF) 

Continuing volume growth  

Balance Growth 

Balance Growth 

+16% 

10.3% 

Balance Growth 

6.8% 6.4% 

System BPB IB&M

4.8% 
 5.5% 

8.1% 

5.8% 

Balance Growth 

Business & Rural Balance Growth1 

 3.6% 

1 1 1 

1, 3 

Household Deposits Home Lending Credit Cards 

New Transaction Accts Business Lending ASB 

RBS 

Existing customers represent 

~90% of new RBS accounts 

Underweight in higher growth 

segments ï broker and 

investment lending 

4.9% 

11.6% 

2 
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Notes  
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68%

70%

72%

74%

76%

78%

80%

82%

84%

86%

Area CBA 

Business - Micro =1st 

Business - Small =1st 

Business - Medium =1st 

Business - Large 1st 

Wealth 1st 

IFS 1st 

Internet Banking 1st 

1, 5, 6, 7, 9   Refer notes slide at back of this presentation for source information 

Continued focus on the customer  

Retail Customer Satisfaction 

5 

5 

5 

5 

6 

7 

9 
Jun 07 Dec 14 

% Satisfied ('Very Satisfied' or 'Fairly Satisfied')1 

CBA 

Peers 

1 
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Notes  



15 3    Refer notes page at back of presentation for source information 

41.6% 

45.8% 

42.3% 

29.9% 

28.1% 28.9% 

42.7% 
45.5% 

39.2% 

28.6% 

26.5% 

28.5% 

MFI share  

Dec 13 
Dec 14 

 CBA MFI share by age  

14-17 25-34 35-49 50-64 65+ 18-24 

Overall 34.0% 

M
F

I 
S

h
a

re
 

 MFI share  

% 

Dec 

13 

Dec 

14 

Dec 

13 

Dec 

14 

Dec 

13 

Dec 

14 

Dec 

13 

Dec 

14 

CBA   
(incl. Bankwest) 

Peer 1 Peer 2 Peer 3 

32.7 
34.0 

13.4 13.3 
11.3 11.4 

20.0 20.0 

3 3 

Customer lifecycle (age) 
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Notes  
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Open Advice Review Program  

Hon Ian Callinan AC 

Chairman 

Hon Geoffrey Davies AO  

Deputy Chairman  

Hon Julie Dodds-Streeton QC 

Panelist 

Fiona Guthrie  

Consultant  

Expert Advisor 

Reports program 

outcomes publicly 

Provides support  

for customers 

Reviews  

individual cases  

if required 

Investigates any 

concerns of fraud 

Provides  

expert advice 

Independent 

Expert 

Independent 

Customer 

Advocates 

Independent 

Review Panel 

Independent 

Forensic 

Expert 

Consultant 

Expert Advisor 

http://www.google.com.au/url?url=http://brandingsource.blogspot.com/2014/07/hulsbosch-rebrands-corporate-advisors.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=JXvIVKieEYe1mwWjrYDgBw&ved=0CBoQ9QEwAg&usg=AFQjCNGZJmvhfQQgTJXrhQ5L0r1-SwHxfg
http://www.promontory.com/default.aspx
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Baseline Dec 14

Dec 12 Dec 13 Dec 14

Personal Loans 

Intelligent Deposit Machines 

Asset Finance Customer Service 

Dec 12 Dec 13 Dec 14

Telling transactions per CSR per week % funded same day 

Dec 12 Dec 13 Dec 14

Credit approval time (minutes) 

Dec 12 Dec 13 Dec 14

+86% 

Refer notes page at back of presentation for definition of productivity metrics 

Transaction volume 

Home Insurance 

Dec 14 Dec 13 

Claims turnaround time 

(days) 

Transaction Banking  

+11% 

+3% 

+27% 

+19% 

(67%) 

(19%) 

(39%) +25% 

Client on-boarding time  

(days) 

(30%) 

*  Commenced Dec 13 

n/a* 

Productivity metrics  

n/a* 

*   Commenced Apr 14 

Additional 

information  
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Productivity improving service and efficiency  

Improving service 

Personal loans funded  

same day 

Asset Finance ï Credit 

approval time 

Home insurance claims ï   

turnaround time 

Transaction Banking ï client 

on-boarding time 

Bankwest ï Business Account 

documents required 

Regional and Agribusiness ï 

client facing activities 

27% 

39% 

30% 

67% 

58% 

38% 

Cost-to-Income (%) 

43.8% 

42.9% 

42.2% 

1H13 1H14 1H15

Driving efficiency 

Productivity 

saving 

$140m 

1   Refer notes page at back of presentation for definition of productivity metrics. Movements shown are since inception of respective productivity initiatives. 

1 
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Pi & Leo 

Dec 2012 

CommSec 

app for 

Android 

Mar 2012 

MyWealth 

Feb 2013 

Video  

conferencing  

in branches 

Jun 2013 

Everyday  

origination 

Dec 2013 

Lock & Limit 

May 2014 

Everyday 

settlement 

Oct 2011 

New 

generation 

ATMs 

2012-2013 

CommBiz 

mobile 

Mar 2013 

PayTag for 

Android & 

iPhone 

Dec 2013 / 

Jan 2014 

CommBiz 

Markets on 

mobile  

Aug 2013 

Real-time 

banking 

Aug 2010 

Tap&Pay  

NFC with 

Samsung & 

MasterCard 

Dec 2013 

Property 

Guide app 

Jul 2010 

Better 

Business 

Insights 

Nov 2012 

Kaching for 

FaceBook 

Mar 2013 

New 

CommBank 

app 

Dec 2013 /  

Jan 2014 

Essential  

Super 

Jul 2013 

UnionPay 

Jul 2013 

NetBank for 

mobile 

Android 

Feb 2011 

Emmy 

Apr 2014 

Cardless 

Cash 

May 2014 

Innovation 

Lab launch 

Oct 2014 

Daily IQ 

Mar 2014 

Small 

business 

app 

Jun 2014 

PEXA full 

property 

settlement  

Nov 2014 

Cancel and 

Replace 

Oct 2014 

Temporary 

Lock 

Oct 2014 

Leading technology, innovative solutions  

Additional 

information  

Online 

origination 

Jun 2014 
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ÁCBA first bank to perform property 

purchase settlement on PEXA platform 

ÁDigitising settlement processes for 

improved customer experience 

ÁEasier, simpler and faster, with less 

errors and greater certainty 

CBA 

First 

1    Property Exchange Australia 

1 

Á e-docs for new home loan customers  

ï 75% take-up where offered  

Á 10% of personal transaction accounts 

now opened through digital channels 

Á New business deposits opened online 

in real time < 10 mins 

Á Double digit growth in motor 

insurance sales online 

Leading technology  

Digital property settlement Online & electronic origination 
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Notes  
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CommBank app 

Leading technology  

1, 2      Refer notes slide at back of this presentation for source information 

Á #1 free financial app1  

Á #1 in customer satisfaction2 

Á ~3 million unique users 

Á 15 million log-ons per week 

Á $2.5bn in transactions per week  

ƴTemporarily lock/unlock  

credit cards 

ƴ>50k enabled in first 2 months 

ƴSignificant reduction in replacement 

card issuance 

ƴInstantly cancel and replace  

a lost, stolen or damaged card 

ƴ18k requests since launch 

Temporary lock   Cancel and replace 

Oct 14 Oct 14 
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Notes  
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ñAlbertò at the cricket 

ÁAlbert, CBAôs revolutionary new EFTPOS tablet, helped the McGrath 

Foundation raise more than $100,000 during the January Pink Test in 

Sydney 

ÁAs well as accepting card payments, Albert also issued tax receipts for 

high value donations using a custom-built app 

Leading technology  
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Notes  
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Take Your Money Everywhere (ñTYMEò) 

In-built smartphone 

with locked apps  

TYME machine for ultra low cost KYC  

in large retail stores 

Modular design 

allowing fingerprint 

or other biometric 

sensors  

ÁProvides under-serviced customers access to regulated bank accounts 

ÁPaperless, real time, ultra-low cost 

ÁñKnow Your Customerò (KYC), payments and core banking technology  

Leading technology  
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Notes  
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3.7 
3.8 

3.9 

Dec 12 Dec 13 Dec 14

1 Weighted Average Maturity of long term wholesale debt.  Includes all deals with first call or residual maturity of 12 months or greater. 

2 Liquids are reported net of applicable regulatory haircuts 

3 The Group has revised its international measure of CET1 at 31 December 2014 with the methodology consistent with that detailed in the August 2014 PwC Australia report  

commissioned by the ABA. The key changes in methodology include differences in calculating RWA for residential mortgages, specialised lending and corporate exposures. 

Strength to support our customers  

2 

Liquids ($bn) 

% of Total Funding 

Deposit Funding  

128 
137 

151 

Dec 12 Dec 13 Dec 14

1 Portfolio Tenor 
 

Years 

Wholesale Funding Tenor 

63% 63% 63% 

Dec 12 Dec 13 Dec 14

Liquids 

2 

8.1% 8.5% 9.2% 

13.3% 

Dec 12
APRA

Dec 13
APRA

Dec 14
APRA

Dec 14
Int'l

Basel III Common Equity Tier 1 

Capital 

3 
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Notes  
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Notes  



33 

A strong financial result  

  $m Dec 14 Dec 13 
Dec 14 vs 

Dec 13 

Operating income 11,647 11,067 5% 

Operating expenses (4,914) (4,751) 3% 

Operating performance 6,733 6,316 7% 

Investment experience 80 81 (1%) 

Loan impairment expense (440) (457) (4%) 

Tax and non-controlling interests (1,750) (1,672) 5% 

Cash NPAT  4,623 4,268 8% 
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  $m Dec 14 Dec 13 

Hedging and IFRS volatility 

Á Unrealised accounting gains and losses arising from 

the application of ñAASB 139 Financial Instruments: 

Recognition and Measurementò 

(42) (5) 

Other 

Á Bankwest non-cash items (26) (30) 

Á Treasury shares valuation adjustment (20) (28) 

Á Gain on sale of management rights - 2 

(46) (56) 

Total (88) (61) 

Non -cash items  
Additional 

information  
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Statutory Profit up 8%  

  $m Dec 14 Dec 13 

Cash NPAT 4,623 4,268 +8% 

 Hedging and IFRS volatility (42) (5) 

 Other non-cash items (46) (56) 

Statutory NPAT  4,535 4,207 +8% 
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$m 

Other Banking Income 

Other Banking Income  

$m 

  $m Dec 14 Dec 13  
Dec 14 vs  

Dec 13 

Commissions  1,127 1,081 4% 

Lending fees 528 537 (2%) 

Other 202 108 87% 

1,857 1,726 8% 

Trading income 513 508 1% 

Total  2,370 2,234 6% 

Net Trading Income 

241 281 443 420 508 414 513 

 321  
 251   267   289   293   280  

 320  

(43) 

 120  
 124   87  

 189  
 158  

 163  

(37) 
(90) 

 52  
 44  

 26  

(24) 

 30  

1H12 2H12 1H13 2H13 1H14 2H14 1H15

Sales Trading CVA

Additional 

information  
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7,444 7,891 

2,234 
2,370 

1,389 
1,386 

Dec 13 Dec 14

Operating Income 

6% underlying income growth  

+5% 
(underlying +6%) 

- 

+6% 

+6% 

$m 

Funds & Insurance (underlying +7%) 

Property non-recurring ($100m)  

Underlying FUA ą 10% 

Funds management margin Ć 6bpts 

Net Interest Income 

Volume  ą 7% 

Margin  Ć 2bpts 

Other Banking Income 

Commissions/fees/other ą 8% 

Trading  ą 1% 

1 

1 

1  Wealth Management 
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Group NIM  

214 212 

(10) 

7 (1) 
3 (1) 

Asset
pricing

Funding
costs

Basis
risk

Portfolio
mix

Other

12 Month Movement 

Additional 

information  

1H14 1H15 
1  

bpts 

1  Includes Treasury, impact from change in Non Lending Interest Earning Assets and other unallocated items 
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214 
212 

2 (1) 2 (1) 
(4) 

2H14 Asset
pricing

Funding
costs

Basis
risk

Portfolio
mix

Other 1H15

bpts 

12 month NIM 

bpts 

210 
217 214 214 212 

Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

Group NIM (Six Months) 

213 214 

1  Includes Treasury, impact from change in Non Lending Interest Earning Assets and other unallocated items 

1  
2H14 1H15 

Group NIM down 2bpts in the half  

6 Month Movement 
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1st Half 2nd Half 

$m 

537 
473 

541 
647 

582 589 595 

538 
563 

638 

639 
655 593 

FY09 FY10 FY11 FY12 FY13 FY14 FY15

1,237 
1,182 

Investment spend  

1,075 
1,036 

1,179 

1,286 

60% 
28% 

12% 

$595m 

Additional 

information  

Productivity  

& Growth 

Branches  

and Other 

Risk & 

Compliance 

Investment Spend 1H15 Investment Spend 
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Productivity benefiting underlying expenses  

4,751  

4,892  
4,914  

(140) 144 

137 

22 

1H14 Productivity Staff
costs

Other 1H15
underlying

FX 1H15

+0.4% 

$m 

Underlying 
+3.0% 

+3.4% 

Operating Expenses 

1H13 1H14 1H15

Cost-to-income 

43.8% 
42.9% 

42.2% 

1H14 1H15 
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Credit quality  

Loan Impairment Expense (Cash) to Gross Loans 

Loan Impairment Expense (Cash) to Gross Loans Commercial Portfolio Quality1 

0

100

200

300

400

Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

TCE ($bn) 

17 
19 

17 18 
16 

FY11 FY12 FY13 FY14 1H15

Consumer  
2,3 bpts 

43 

24 23 

13 11 

FY11 FY12 FY13 FY14 1H15

bpts Corporate 2,4 

5 

5 

Group Consumer Arrears 

90+ days 

0.4%

0.9%

1.4%

Jun 12 Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

Home Loans 

Credit Cards 

Personal Loans 

AAA/AA 

A 

BBB 

Other 

Additional 

information  

1. Total committed credit exposure (TCE) = balance for uncommitted facilities or greater of limit or balance for committed facilities. Calculated before 
collateralisation. Includes Bank and Sovereign exposures. CBA grades in S&P equivalents. 2. Basis points as a percentage of average Gross Loans and 
Acceptances (GLA).  3. Represents Retail Banking Services, ASB Retail and Bankwest Retail.  4. Represents Institutional Banking and Markets, Business  
and Private Banking, ASB Business, Bankwest Business and other corporate related expense.  5. Statutory LIE for FY13 26 bpts and FY14 11 bpts. 
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Loan Impairment Expense (Cash) Home Loan Arrears 

90+ days 

1 Basis points as a percentage of average Gross Loans and Acceptances (GLA) 

2 FY09 includes Bankwest on a pro-forma basis and is based on impairment expense for the year 

3 Statutory Loan Impairment Expense (LIE) for FY10 48 bpts, FY13 21 bpts and FY14 16 bpts 

Troublesome and Impaired Assets  

$bn 

Sound credit quality  

0.0%

1.0%

Jun 12 Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

5.8 5.6 5.2 4.3 3.6 3.1 

4.7 4.5 4.3 
3.9 

3.4 3.4 

10.5 
10.1 9.5 

8.2 
7.0 6.5 

Jun 12 Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

Commercial Troublesome Group Impaired

73 

41 

25 
21 20 

16 
14 

FY09
Pro Forma

FY10 FY11 FY12 FY13 FY14 1H15

CBA Group 

(basis points) 1 

ASB 

Bankwest 

RBS 

2 

3 

3 

3 



44 

Additional 

information  
Provision coverage  

Total Provisions1 to Credit RWA2 

Charts based on financial year data (CBA: 31 December and 30 June, Peers: 31 March and 30 September): 

1. Provisions do not include General Reserve for Credit Losses, equity reserves or other similar adjustments 

2. All ratios subsequent to 1 January 2013 are based on Basel III credit RWA, all ratios prior to this date are based on Basel II/Basel 2.5 credit RWA 

3. CBA ratios prior to June 2010 and Peers 1 & 2 ratios based on Individually Assessed Provisions to Impaired Assets 

4. CBA data from June 2010 has been updated for changes in the definition of impaired assets to include unsecured retail exposures which are 90 days past due 

Collective Provisions1 to Credit RWA2 

Impaired Assets4 to Gross Loans and Acceptances 

Provisions for Impaired Assets3 to Impaired Assets4 

0.80%

1.00%

1.20%

1.40%

1.60%

FY09 FY10 FY11 FY12 FY13 FY14

CBA Peer 1 Peer 2 Peer 3

20.0%

30.0%

40.0%

50.0%

60.0%

FY09 FY10 FY11 FY12 FY13 FY14

CBA Peer 1 Peer 2 Peer 3

1.0%

1.5%

2.0%

2.5%

FY09 FY10 FY11 FY12 FY13 FY14

CBA Peer 1 Peer 2 Peer 3

0.0%

0.5%

1.0%

1.5%

2.0%

FY09 FY10 FY11 FY12 FY13 FY14

CBA Peer 1 Peer 2 Peer 3

1H15 1H15 

1H15 1H15 
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720 
610 631 

149 

128 128 

547 

389 357 

1,416 

1,127 1,116 

Dec 13 Jun 14 Dec 14

Provisions  

$m $m 

 712   729   725  

 906   941   942  

 377   347   306  

 875   762   790  

 2,870  
 2,779   2,763  

Dec 13 Jun 14 Dec 14

Individual Provisions 

Bankwest 

Consumer 

Commercial 

Overlay 

Collective Provisions 

Economic 

overlay 

unchanged 
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Retail Banking Services 

$m Dec 14  
Dec 14 vs 

Dec 13 

Home loans 1,875 2% 

Consumer finance 1,219 6% 

Retail deposits 1,365 17% 

Distribution 201 3% 

Other 86 (15%) 

Total banking income 4,746 7% 

Operating expenses (1,635) 2% 

Operating performance 3,111 9% 

Loan impairment expense (268) (10%) 

Tax (851) 12% 

Cash net profit after tax 1,992 12% 

RBS  

1       Source: RBA/APRA. CBA includes Bankwest 

Additional 

information  

Home Loan Market Share  

Jun 07 

CBA Peers 

23.2% 

15.6% 

14.1% 

Dec 14 

25.2% 

10%

12%

14%

16%

18%

20%

22%

24%

26%

28%

1 
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52 

86 

43 

5 
23 

2% 

6% 

17% 

Home 

loans 

Consumer 

finance 

Retail 

deposits 

7% 

2% 

9% 

Income Costs Operating 

performance 

Segment Income  Operating Performance 

bpts 

270 

253 248 247 
237 

244 249 
257 262 

260 

1H07 1H08 1H09 1H10 1H11 1H12 1H13 1H14 2H14 1H15

RBS Margin 

NBS & Goal Saver 

Investment accounts 

Savings deposits 

Business Online Saver 

Transaction accounts 

32 

62 

$bn 

42 

91 

39 

4 
18 

Dec 13 Dec 14 

Retail Deposit Mix 

Cost-to-Income Ratio 

36.1% 

34.5% 

Dec 13 Dec 14

Retail Banking Services  

Total Deposits +8% 

Dec 14 vs Dec 13 

(160bpts) 
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Business & Private Banking 

$m Dec 14  
Dec 14 vs 

Dec 13 

Corporate Financial Services 644  8% 

Regional and Agribusiness 328  3% 

Local Business Banking 520  3% 

Private Bank 161  10% 

CommSec 171  9% 

Total banking income 1,824  6% 

Operating expenses (697) 5% 

Operating performance 1,127  6% 

Loan impairment expense (63) (21%) 

Tax (321) 9% 

Cash net profit after tax 743  8% 

Institutional Banking & Markets 

Corporate  

$m Dec 14  
Dec 14 vs 

Dec 13 

Institutional Banking 1,033 3% 

Markets 401 13% 

Total banking income 1,434 6% 

Operating expenses (475) 5% 

Operating performance 959 6% 

Loan impairment expense (97) large 

Tax (209) (3%) 

Cash net profit after tax 653 (3%) 

Additional 

information  
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Australian Business Lending Growth1 

1 Spot balance growth twelve months to Dec 14. Source RBA.  IB&M represents Core Domestic Lending balance growth and excludes Cash 

Management Pooling Facilities (CMPF). 

2 Combined Institutional Banking and Markets and Business and Private Banking 

3 Comparative information has been restated to conform to presentation in the current period 

Corporate  

bpts 

NIM2 

190 
183 183 

Dec 13 Jun 14 Dec 14

Segment Income  

 BPB ï Dec 14 vs Dec 13 

Operating Performance 

CFS RAB LBB Private 

Bank 

Comm 

Sec 

Income Costs Operating 

performance 

6% 
5% 

6% 

8% 

3% 3% 

10% 
9% 

3% 

13% 
11% 

Institutional 

Banking 

Markets  

(ex CVA) 

Income Costs Operating 

performance 

Markets 

(incl CVA) 

Segment Income  Operating Performance 

6% 
5% 

6% 

3 3 

IB&M ï Dec 14 vs Dec 13 

4.8%   5.5% 

 3.6% 

System BPB IB&M

12 months to Dec 14 
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Wealth Management 

FUA Net Flows 

Platform3 Net Flows 

$bn 

$bn 

1 Excludes Property 

2 Colonial First State incorporates the results of all financial planning businesses 

3 FirstChoice and Custom Solutions 

Wealth Management  
1 

$m Dec 14 
Dec 14 vs  

Dec 13 

CFSGAM  402 9% 

Colonial First State2 451 7% 

CommInsure  338 (3%) 

Total operating income 1,191 5% 

Operating expenses (783) 5% 

Tax (106) 15% 

Underlying profit after tax 302 - 

Investment experience 45 10% 

Cash net profit after tax 347 1% 

Platforms 

Internationally  

sourced 

Domestic  

non retail  

1.5 

2.0  
2.1  

1.9  

Dec 13 Jun 14 Dec 14

3.0 
3.3 

Dec 13 Jun 14 Dec 14

(0.7) 

1.9 

0.3 

Additional 

information  
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2,273 

4 72 32 

2,381 

Dec 13 RetailéWholesaleéGeneraléDec 14

Percentage of funds in each asset class outperforming benchmark 

$m 

Dec 13 Dec 14 Retail  

life 

General  

insurance 

Core Growth Global  

resources 

Property  

securities 

Global  

infra-  

structure  

securities 

Fixed  

interest 

Cash First 

State 

Stewart 

Infra  

structure  

funds 

Weighted 

Average 

1 Excludes Property 

2 Total operating income 

3 Operating expenses 

Spot movement 

$bn 

Dec 13 Dec 14 Net  

flows 

Investment 

returns  

and other 

Jun 14 Net  

flows 

Investment 

returns  

and other 

Income2 Costs3 Operating 

performance 

Segment Income2  Operating Performance 

Spot movement 

 Strong Investment Performance ï 3 years 

 FUA 

Inforce Premiums 

Wealth Management  
1 

Wholesale  

life 

9% 

7% 

(3%) 

CommInsure 

245.0 3.3 5.2 253.5 1.5 15.3 
270.3 

87% 

100% 97% 

80% 

94% 

38% 

100% 
94% 

41% 

100% 

85% 

Realindex 

+10% 

+5% 

CFS CFSGAM 

 Dec 14 vs Dec 13 

5% 5% 

3% 
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Funding  

1 Maturity profile includes all long term wholesale debt.  Weighted Average Maturity of 3.9 years includes all deals with first call or residual maturity of  

12 months or greater. 

2 CBA Group Treasury estimated blended wholesale funding costs 

Total Deposits 

 (excl CDôs) 

Source : APRA 
Household deposits Other deposits 

Australian Deposits 

$bn 

 203  164  
104  104  

 191  
179  

175  129  

CBA Peer 3 Peer 2 Peer 1

233 
279 

343 
394 

Term Maturity Profile1 

$bn 

 14  
 24   22  

 14   13  

 24  

 2   7  

 2   6  

 8  

2015 2016 2017 2018 2019 >2019

Long Term Wholesale Debt Covered Bond

FY 

 -

 5

 10

 15

 20

 25

Dec 12 Jun 13 Dec 13 Jun 14 Dec 14

Domestic Offshore Private Offshore Public

Funding Costs2 

Indicative Long Term Wholesale Funding Costs 

Term Issuance 

$bn 

3  
8  

13  14  17  

19  

42  

69  

84  

99  

 25  

 45   67  

 80  
 92  

0

50

100

1 year 2 year 3 year 4 year 5 year

M
a

rg
in

 t
o

 B
B

S
W

 

Jun 07 

Dec 13 

Dec 14 

FY14 

$38bn 

Weighted Average Maturity 3.9yrs 

FY13 

$25bn 

Additional 

information  
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40 
54 

63 70 

31 

30 

36 
57 

53 

52 

70 

Dec 12 Dec 13 Dec 14 Dec 14
Pro forma

LCRInternal RMBS

Bank, NCD, Bills, RMBS, Supra, Covered Bonds

Cash, Govt, Semi-govt

7  

16  

20  

18   (17)  

(23)  

(23)  

Equity IFRS & FX Net short
term funding

Customer
deposits

New long
term funding

Long term
maturities

Lending Other Assets

$bn 

63%  

Deposit  

Funded 

Liquidity Funding 

Source of funds Use of funds 

6 Months to Dec 14 

$bn 

151 

Reg 

min 

$82bn 

137 
128 

1 

Funding and Liquidity  

1 Liquids are reported net of applicable regulatory haircuts 

2 Includes Government Guaranteed bonds buyback 

3 Qualifying HQLA includes cash, Govt and Semi Govt securities.  Also includes $5.6bn of RBNZ eligible securities. 

4 CBA provided with a CLF of $70bn for period 1 Jan 2015 to 31 Mar 2015 inclusive, after which the CLF is $66bn 

2 

140 

$18bn 

buffer 

CLF 

HQLA 

assets 

100% LCR 

115% LCR 

3 

4 

2 
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Dividend per Share  
Additional 

information  

107 113 113 120 132 137 164 183 198 149 153 115 170 188 197 200 218 

FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15

Interim Final 

cents 

63% 

84% 

Payout  

ratio (cash) 

88% 

90% 

71% 

61% 63% 

87% 

84% 74% 

81% 

70% 

81% 

62% 

84% 

62% 

70% 

75.0% 73.9% 73.2% 75.8% 75.1% 74.2% 78.2% 75.9% 


