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Disclaimer

The material that follows is a presentation of general background information about the Group’s activities
current at the date of the presentation, 12 August 2015. It is information given in summary form and does
not purport to be complete. It is not intended to be relied upon as advice to investors or potential investors
and does not take into account the investment objectives, financial situation or needs of any particular
investor.

Cash Profit

The Management Discussion and Analysis discloses the net profit after tax on both a statutory and cash
basis. The statutory basis is prepared and reviewed in accordance with the Corporations Act 2001 and the
Australian Accounting Standards, which comply with International Financial Reporting Standards (IFRS).
The cash basis is used by management to present a clear view of the Group’s underlying operating
results, excluding items that introduce volatility and/or one-off distortions of the Group’s current period
performance. These items, such as hedging and IFRS volatility, are calculated consistently with the prior
comparative period and prior half disclosures and do not discriminate between positive and negative
adjustments. A list of items excluded from statutory profit is provided in the reconciliation of the Net profit
after tax (“cash basis”) on page 3 of the Profit Announcement (PA) and described in greater detail on
page 15 of the PA and can be accessed at our website:
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
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Our Vision and Values

Integrity
To excel at
securln_g and Collaboration
enhancing the
financial
. Excellence
wellbeing of
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: Accountabilit
communities |
Service

3 CommonwealthBank “




Our strategy

People ) rProductivity1 rTechnology1 : Strength1
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Capabilities

“One CommBank”

Growth

" Continued growth in business and institutional banking
Opportunities

Disciplined capability-led growth outside Australia

TSR Outperformance
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Continuing growth
Jun 15vs
Jun 14

Statutory Profit ($m)

Cash NPAT ($m)

ROE — Cash (%)

Cash Earnings per Share ($)

Dividend per Share ($)

9,063
9,137
18.2
5.61

4.20

5%

5%
(50) bpts
5%

5%
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All divisions contributing
Cash NPAT FY15'

v Income N 5%
v C:l ¥30 bptsto 34.9%

v" Income N 5% v' Transaction Deposits P 24%
v" Business loans N 5% v' C:lI ¥190 bpts to 43.3%
x  Home loans N 2% % NIM lower

v’ Income? N 7% v Lending N 8%
v’ Markets? N 17% v C:I ¥160 bpts to 38.9%"
x Loan impairment A 1lbpts x 2nd Half NIM lower?®

v Avg FUA N13%
x Insurance inc.\ 13%
x Compliance costs

3

RBS BPB IB&M WM BWA NZ

All movements on prior comparative period except where noted

Excluding CVA and FVA

Excludes Property - The Property transactions were completed and businesses were exited during the 30 June 2014 financial year 6 cm‘u‘Bank
NZ result in AUD, performance metrics in NZD

ASB
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Continued focus on the customer

Area CBA Ranking

Retail’

Business — Micro®

Business — Small’

Business — Medium®

Business — Large’

Wealth*
IFS®

Internet Banking®

1, 3,4,5,6 Refer notes slide at back of this presentation for source information




System

Continuing volume growth

Balance Growth?!

CB

A

Balance Growth!

Underweight in higher growth
segments — broker and
investment lending

System CBA

Household Deposits Home Lending Credit Cards

Balance Growthl

Not participating in zero
balance transfer market

System RBS

New Transaction Accts?

A

r

FY13

750k 831k .

FY14

)

959k

FY15

Business Lending

Balance Growth 13

BPB

System IB&M

Business & Rural Balance Growth?

1 Spot balance growth twelve months to June 15. Source RBA/APRA/RBNZ. CBA includes BWA except Business Lending. Business Lending is RBA.

2 Includes offset accounts
3 IB&M represents Core Domestic Lending balance growth and excludes Cash Management Pooling Facilities (CMPF)




MFI share® CBA MFI share by age?

%

34.2

33.1

13.513.5

Jun  Jun Jun  Jun Jun  Jun
14 15 14 15 14 15
CBA Peer 3 Peer 1

(incl. Bankwest)

Jun  Jun
14 15

Peer 2

Overall 34.2%
AL

\

r 46.3%

Key Drivers
Customer Satisfaction
Transaction Banking
Technology & Innovation

29.7%

MFI Share

28.6%

27.0%

—= Jun 15
wes Jun 14

>

Customer lifecycle (age)

2 Refer notes page at back of presentation for source information
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NetBank for mobile MyWealth; Kaching for Facebook; CommBiz
Android; Everyday mobile; Union Pay; Video Conferencing in
settlement branches; Essential Super; CommBiz Markets

on mobile; Tap&Pay NFC with Samsung and
MasterCard; Everyday origination; SmartSign

CommsSec app for Android; New
generation ATMs; Better
Business Insights; Pi and Leo

Based on calendar years

PayTag for Android & iPhone; New
CommBank app; DailylQ; Lock & Limit;
Emmy; Cardless Cash; Small Business
app; Online origination; Innovation Lab;
Cancel and Replace; Temporary Lock;
PEXA settlement, TYME

“Albert” Eftpos tablet

Apps for Tablets & Smartwatches
Portfolio View

Real Time Alerts

Foreign Currency Accounts
Touch ID ——




Innovating in Transaction Banking

Transaction Accounts Continuous Innovation

Balance Growth
FY15

38% « Cardless Cash

| Tap & Pay
Intelligent Deposit Machines
Real Time Alerts
Foreign Current Accounts

Easy Account Opening

* Real time online origination in
less than 5 minutes*

« Bankwest online application
times reduced by 33%?

 Digital channels 12% of new
accounts and growing*

* Real time funds transfer from
another bank - start using your

RBS BPB IB&M° BWA NZ account straight away

2490 290

7

Ex
offset
accounts

1  Personal Transaction accounts in RBS
2 Average application times for new customers. Reduction of 33% in FY15.
3 Excludes Cash Management Pooling Facilities (CMPF)




Innovating in Transaction Banking

Foreign Currency Accounts Real time alerts

Telstra = 9:15 pm T % 44% W
commbank.com.au

+ i
BUREAU DE YOU X
: ~50k \

|
‘ accounts®
With a Foreign Curreney Account, you can be 5 00 into your Business
your own bureau de change in NetBank. ($3 2b n) You've reCET‘:::Si‘C?%n A::count

incoming payment

Find a branch >

Nov 14 Jul 15

= Leveraging Core - originate & » Leveraging Core -real time alerts

transact in real-time across devices for business transaction account
customers

» Integrated across platforms -
CommSee, CommBiz and NetBank = Alerts via SMS, email and App
Push Notifications

1 New and migrated accounts
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FinTech

Innovatlon Lab

Asla Paclfic

FAQ Tips Keamanan

© Copyight 2015 - PT. Bank Commonweait
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Productivity

Cultural Change Embedded Group Cost-to-Income

Productivity
¢ >95% of staff trained saving
: : $260m
- ¢ Leadership focused Six
Training & Sigma trainin
Leadership .g J
¢ Visual Management
Boards
FY13 FY14 FY15

o ¢ $760m in benefits over Banking Cost-to-Income*
Efficiency

past 3.5 years

¢ Process centricity,
Future standardised
architecture, digitised

workflows FY13 FY14 FY15

1 Includes RBS, BPB, IB&M, Bankwest and ASB.
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Strength to support our customers

% of Total Funding

63% 64% 63%

Jun 13 Jun 15

Jun 14

Years

3.8

Jun 13

Deposit Funding Wholesale Funding Tenor

Portfolio Tenor*

3.8 3.8

Jun 14

Jun 15

LCR

139 136 132

CLF 2

($bn)

HQLA®
assets

Jun 14 Dec 14

Jun 15

8.2%

Jun 13
APRA

Basel Il Common Equity Tier 1

12.7%

9.3% 9.1%

Jun 15
Int*

Jun 14
APRA

Jun 15
APRA

1 Weighted Average Maturity of long term wholesale debt. Includes all deals with first call or residual maturity of 12 months or greater.

2 CBA provided with a CLF of $70bn for period 1 Jan 2015 to 31 Mar 2015 inclusive, after which the CLF is $66bn. The Exchange Settlement Account

(ESA) balance is netted down by the Reserve Bank of Australia open-repo of internal RMBS

3 Qualifying HQLA includes cash, Govt and Semi Govt securities. Also includes $5.6bn of RBNZ eligible securities

4 Analysis aligns with the APRA study entitled “International capital comparison study” (13 July 2015).
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Not for distribution or release in the United States

16.0
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Source: Morgan Stanley and CBA. Based on last reported CET1 ratios up to 5 August 2015 assuming Basel IlI capital reforms fully implemented.
Peer group comprises listed commercial banks with total assets in excess of A$700 billion and which have disclosed fully implemented Basel lll ratios or provided sufficient
disclosure for a Morgan Stanley estimate.

1  Figure 2, APRA, Information paper “International capital comparison study”, 13 July 2015

2 Deduction for accrued expected future dividends added back for comparability 17 CommonwealthBank \,

3 Interim profit not included in CET1 capital has been added back



Broad contributor to Australian wellbeing

Operating

Income
FY15 Expenses

Including ~6,100
SME partners
and suppliers

Loan impairment
Cost of lending across
the economy

Tax expense
Australia’s 2Md |argest
tax payer, equivalent to
4% of all company tax
revenue

Salaries
Employing ~42,300

people in Australia,
~52,500 globally

Retained for capital
Dividends and growth

Returned to ~800,000 Over $158 billion in
shareholders and new lending in FY15

Super funds
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Result shows good economic foundations in savings,
credit growth and credit quality, though near-term global
risks remain

Need for businesses and all sides of politics to work
together towards diversified, sustainable growth

Continued investment for CBA in same long-term
priorities, with strong execution focus
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Roy Morgan Research Retail Main Financial Institution (MFI) Customer Satisfaction. Australian population 14+, % “Very Satisfied” or “Fairly
Satisfied” with relationship with that MFI. 6 month rolling average to June 2015. Peers includes ANZ, NAB and Westpac. CBA excludes
Bankwest.

Roy Morgan Research, Australians 14+, Proportion of Banking and Finance MFI Customers that nominated each bank as their Main Financial
Institution, 12 month average to June. Peers includes ANZ, NAB and Westpac (incl. St George Group). CBA includes Bankwest. “Internet
Banking” refers to customers who conducted internet banking via app and website anywhere in the last 4 weeks.

DBM Business Financial Services Monitor. Micro businesses are defined as those with annual turnover up to $1 million, Small businesses are
those with annual turnover of $1 million to less than $5 million, Medium businesses are those with annual turnover of $5 million to less than $50
million, and Large businesses are those with annual turnover of $50m to less than $500m. All charts use a 6 month rolling average.

Wealth Insights overall satisfaction score - Ranking of Colonial First State (the platform provider) is calculated based on the weighted average
(using Plan for Life FUA) of the overall satisfaction scores of FirstChoice and FirstWrap compared with the weighted average of other platform
providers in the relevant peer set. The relevant peer set includes platforms belonging to Westpac, NAB, ANZ, AMP and Macquarie in the Wealth
Insights survey.

PT Commonwealth Bank Indonesia has once again retained its number one position in Synovate’s external customer service survey. The team
has held first position amongst foreign banks for 10 consecutive years as of December 2014, with a score of 97.44, up from 93.53 in 2013. PT
Commonwealth Life won Marketing Magazine and Service Excellence Magazine’s 2015 Contact Centre Service Excellence Awards. This is the
10th consecutive year the team has been recognised with a Service Excellence rating.

Roy Morgan Research. Australian population 14+. Proportion of customers who conducted internet banking via website or app with their Main
Financial Institution in the last 4 weeks, who are either “Very Satisfied” or “Fairly Satisfied’ with the service provided by that institution. 6 month
average to June 2015. Rank based on comparison to ANZ, NAB and Westpac.
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