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Disclaimer

The material that follows is a presentation of general background information about the Group’s activities
current at the date of the presentation, 13 August 2014. It is information given in summary form and does
not purport to be complete. It is not intended to be relied upon as advice to investors or potential investors
and does not take into account the investment objectives, financial situation or needs of any particular
investor.

Cash Profit

The Management Discussion and Analysis discloses the net profit after tax on both a ‘statutory basis’ and
a ‘cash basis’. The statutory basis is prepared in accordance with the Corporations Act 2001 and the
Australian Accounting Standards, which comply with International Financial Reporting Standards

(IFRS). The cash basis is management’s preferred measure of the Group’s financial performance, as the
non-cash items tend to be non-recurring in nature or are not considered representative of the Group’s
ongoing financial performance. The impact of these items, such as hedging and IFRS volatility, is treated
consistently with prior period disclosures and do not discriminate between positive and negative
adjustments. A list of items excluded from statutory profit is provided in the reconciliation of the net profit
after tax (“cash basis”) on page 3 of the Profit Announcement (PA) and described in greater detail on
page 15 of the PA and can be accessed at our website:
http://www.commbank.com.au/about-us/shareholders/financial-information/results/
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Consistent strategic focus driving growth:
Engaged people committed to customer service
Productivity driving service, efficiency and reinvestment
Leading technology creating innovative solutions

Strength — being there for our customers

Continuing NPAT, ROE, EPS and DPS growth with all
divisions contributing

Significant upside remains in the strategy
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Strong contributor to Australian economy

Operating

Income

Loan impairment
FY14 Expenses

: o Cost of lending across
Serving ~15 million

the economy
customers £ Jv

$4.0bn " Tax expense
Australia’s 3 largest

Salaries tax payer, equivalent to
Employing ~42,000 $2.0bn 4% of all company tax
people in Australia, revenue

~52,000 globally

Retained for capital
Dividends and growth
Returned to ~800,000 Over $130 billion in
shareholders and ' new lending in FY14
Super funds
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Jun 14 vs

Jun 14 Jun 13
Statutory Profit ($m) 8,631 13%
Cash NPAT ($m) 8,680 12%
ROE - Cash (%) 18.7 50 bpts
Cash Earnings per Share ($) 5.36 11%
Dividend per Share ($) 4.01 10%
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All divisions contributing

Cash NPAT FY14

v'Markets ex-cva) N17% J§ v Income N 2%
v'/Avg Lending M 9% J v Expenses v 3%
x Deposit NIM lower x Business loans ¥12%

v’ Income N 9%
v'C:l lower - now 36.0%

v'Business loans’ N 4% vAvg FUA M 19% vLending /5%
v’ Costs ™ 2% v'Avg Inforce NN 8% v'ASB NIM higher
x Deposit NIM lower x Costs N 9% x ASB OBl V¥ 3%

RBS BPB IB&M WM BWA NZ®

1  Excluding Property
2 NZresult in AUD, performance metrics in NZD
3 Source: RBA




Volume growth continues

Business Lending

Balance Growth Balance Growth Balance Growth

3.9% 4.2%

3.5%

System CBA System CBA System BPB IB&M

Credit Cards ASB

Balance Growth Balance Growth Business & Rural Balance Growth

2.1%
0.5% -
System CBA System CBA

1 Spot balance growth 12 months to Jun 14. Source RBA/APRA/RBNZ. CBA includes BWA except RBA Business Lending.
Business Lending is RBA. Business Deposits is APRA NFC. Home lending growth based on adjusted Jun 13 position
reflecting product migrations in the period.




Engaged people committed to
customer service

Improved efficiency enabling better service
and reinvestment

Leading technology, innovative solutions

Supporting our customers - strong balance
sheet, capital and funding
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Long term focus on customers

Retalil Roy Morgan Research’

Business

Wealth Wealth Insights °

IFS

(PT Bank Commonwealth)

MRI — Foreign Banks’

1, 4, 6,7 Refer notes slide at back of this presentation for source information




Further significant upside

MFI share? CBA MFI share by age’

%
32.8 33.1

Jun  Jun Jun  Jun Jun  Jun Jun  Jun
13 14 13 14 13 14 13 14
CBA Peer 3 Peer 1 Peer 2

(incl. Bankwest)

MFI Share

Overall 33.1%

>
14-17 ] 18-24 g 25-34 @ 35-49 @ 50-64

Customer Lifecycle (age)

3 Refer notes page at back of presentation for source information
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Productivity culture

Local efficiency rather than offshoring

Capability

Qualifications

Team Focus

Continuous
Improvement

949% of staff trained in
productivity habits

Certification of key staff
in Lean and Six Sigma

Visual Management
Boards bringing process
improvement to life

A Group-wide focus

Productivity Savings
($m)

280
220

FY13 FY14
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Service Improvements - Examples*

Service, efficiency, reinvestment

Case Study — Asset Finance

Home
Insurance
Claims

(14%)

Turnaround Times

Asset Finance
Credit
Approval

]
(66%)

HomeSeeker
loan
conditional
approval

il

(75%)

Approval
time

Jun12  Jun 14

Volumes

A uf

Jun 12 Jun 14

Volume per
FTE

Junl2 Juni4

Efficiency

Investment Spend

Cost-to-Income (%)

FY12 2

FY13?2

FY14

Core Banking
Branches & Other
Risk & Compliance

Productivity &
Growth

~$1.2bn

FY13

~$1.2bn

FY14

1
2

Refer notes page at back of presentation for definition of productivity metrics and timeframes for improvements

Comparative information has been restated to conform to presentation in the current year
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Digital

NetBank for Better .
. . Kaching for property Everyday
mobile Business S
Android Insights FaceBook settlement origination
Mar 2013 i Dec 2013
Feb 2011 Nov 2012 in PEXA
Jun 2013

= CommSec Video -
roperty App for MyWealth Conferencing Essentia
Guide App Android Feb 2013 in branches Super
Jul 2010 Viar 2012 Jun 2013 Jul 2013
Tap&Pay
SEveiryday “Pi” & “Leo” SmartSign UnionPay SN FC W'th&
ettlement Dec 2012 May 2013 Jul 2013 amsung
Oct 2011 MasterCard
Dec 2013
Real-time New' CommBiz Redesigned CommBiz
. generation . CommBank Markets on
Banking ; Mobile ;
Aug 2010 ATM’s Mar 2013 & NetBank mobile
2012-2013 Jun 2013 Aug 2013

Lock &
Limit
May 2014
New
CommBank Cardless
app Cash
Dec 2013 /
Jan 2014 May 2014
Small
Daily 1Q Business
Mar 2014 App
Jun 2014
PayTag for
Android & Em my
iPhone Apr 2014
Dec 2013/
Jan 2014

2008 —> Core Banking —» 2014
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for consumers

Lock & Limit (May 14)

LIMIT
YOUR
SPENDING.

NOW YOU CAN

LOGK

OVERSEAS
PURCGHASES.

Block or limit transactions
Real time, 24/7

Via CommBank app
40,000 enrolments to date

Cardless Cash (May 14)

Withdraw up to $200 a day
Via CommBank app

Over 3,300 ATMs nationally
140k withdrawals to date
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for businesses

Small Business App + Emmy (Apr 14) Daily 1Q (Mar 14)

Merchant Customer | Media
insights insights centre

All-in-one small business
payment solution
On-the-spot payments,
instant invoicing and more

Turns smartphones into
powerful payment tools

» |Pad app for CommBiz
customers

= Business insights, cash flow
reporting, industry and market
updates
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Strength to support our customers

Deposit Funding Wholesale Funding Tenor

62%

Jun 12

% of Total Funding

63%

Jun 13

64%

Jun 14

Years

3.7

Jun 12

Portfolio Tenorl

3.8 3.8

Jun 13 Jun 14

135

Jun 12

Liquids ($bn)

137

Jun 13

139

Jun 14

Jun 12

Common Equity Tier 1
(Basel 111 International)3

12.1%
11.0%
7 7

Jun 13 Jun 14
[ || APRACET1

wWN -

Weighted Average Maturity of long term wholesale debt. Includes all deals with first call or residual maturity of 12 months or greater.

Liquids reported post applicable haircuts

Assumes Basel Il Capital reforms have been fully implemented. The methodology is currently the subject of an industry-led review

which may result in a higher ratio.
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Domestically:
Strong foundations, but confidence remains fragile

Lower interest rates a positive for housing/construction, offsetting
reduced investment in resource sector

Increased production from investments in resource sector
Recent relative stability in global economy, but downside risks remain

FY15:
Improvements in economy likely to be gradual — depending on
ongoing stability
Coherent economic picture for Australia critical

We continue to take a long term view — building on priority
capabilities
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