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Strength in capital and operating performance — supporting
customers, delivering for shareholders

Highlights of the Full Year 2016 Results

e Statutory net profit after tax (NPAT) up 2% to $9,227 million? 2
e Cash NPAT up 3% to $9,450 million

e Cash return on equity of 16.5%

e Cash earnings of $5.55 per share

o Fully franked final dividend of $2.22 per share, taking the full year dividend to $4.20, flat on
the prior year, and representing a cash dividend payout ratio of 76.5%
o Ex-dividend date — 17 August 2016
Record Date for the final dividend — 18 August 2016
Dividend Reinvestment Plan (DRP) Record Date — 19 August 2016
The DRP will be offered to all shareholders with no discount applied
Payment date — 29 September 2016

O O O O

e Operating performance increased 6% to $14,177 million

e Operating income increased 5% to $24,606 million

Net Interest Income - up 7% to $16,935 million
Net Interest Margin - down 2 basis points to 2.07%
o Other Banking Income - up 1% to $4,860 million

o Funds & Insurance - up 3% to $2,811 million

o

e Operating expenses increased 4% to $10,429 million, with continued improvement in cost-
to-income ratio, down a further 40 basis points to 42.4%

e Loan impairment expense (LIE) up 27%, predominantly due to higher provisioning for
resource, commodity and dairy exposures; and LIE to average gross loans and acceptances
of 19 basis points

e Common Equity Tier 1 (CET1) capital ratio of 10.6% on an APRA basis, up 150 basis points;
and CET1 capital ratio of 14.4% on an internationally comparable basis, up 170 basis points

e Liquid assets of $134 billion and a Liquidity Coverage Ratio of 120%
e Customer deposits up $40 billion (8%) to $518 billion, representing 66% of total funding

o \Weighted average maturity of long term wholesale funding, up 0.3 years to 4.1 years

1 Except where otherwise stated, all figures relate to the full year ended 30 June 2016. The term “prior year” refers to the full year
ended 30 June 2015, while the term “prior half” refers to the half year ended 31 December 2015. Unless otherwise indicated, all
comparisons are to “prior year”.

2 For an explanation of, and reconciliation between, Statutory and Cash NPAT refer to pages 2, 3 and 15 of the Group’s Profit
Announcement for the full year ended 30 June 2016, which is available at
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Wednesday, 10 August 2016: The Commonwealth Bank of Australia (the Group) today
announced its results for the financial year to 30 June 2016.

Commenting on the result, Chief Executive Officer lan Narev said, “We have pursued a simple,
consistent strategy for over a decade now. Continued execution of that strategy, focused on
customer satisfaction, innovation and strength, has again driven solid operating performance
and balance sheet growth for the Group.”

“In the banking businesses, net interest income growth was supported by continued home and
business lending and strong deposit growth, particularly in transaction banking. In other parts of
the Group we also saw trading income growth and an increase in funds under administration.
Sound cost management saw improvements in the Group’s cost-to-income ratio, and together
with income growth, resulted in a 6% increase in operating performance on the prior year”.

Leading in customer satisfaction

Commonwealth Bank ranked outright number one for retail customer satisfaction for each
month during the financial year, and ranked first or equal first in all key segments of business
customer satisfaction at year end.® Wealth Management regained the top spot for adviser
satisfaction in April 2016 and the bank was also named Bank of the Year - Small Business by
Canstar.*

Mr Narev said, “Customer satisfaction is the key metric we use to benchmark execution of
Group strategy, because satisfied customers look to us to meet more of their needs. This year
we have achieved our best ever customer satisfaction results, and this has again translated into
increased customer activity.”

Stronger capital, funding and liquidity positions

During the financial year, the Group responded to increased regulatory capital requirements and
raised $5.1 billion through an entitlement offer for all shareholders. As at 30 June 2016, the
Group had a CET1 capital ratio of 10.6% on an APRA basis, up from 9.1% as at 30 June 2015;
and a CET1 capital ratio of 14.4% on an internationally comparable basis up from 12.7%. The
larger capital base impacted return on equity which was down 170 basis points to 16.5%.

In the year, the Group also achieved 8% growth in customer deposits, which now contribute
66% of group funding. As at 30 June 2016, the Group’s net stable funding ratio, on current
calculations, exceeded 100%, and the liquidity coverage ratio was 120%.

“Our capacity to support our customers is directly related to the strength of our balance sheet.
As a result of the capital raising and strong organic capital growth throughout the year, we have
substantially boosted our capital position. This now places us above any ‘unquestionably strong’
benchmark for CET1 capital. With clarity on a number of global regulatory reforms expected by

3 Roy Morgan Research Retail Main Financial Institution (MFI) Customer Satisfaction, DBM Business Financial Services Monitor
4 Wealth Insights platform service and overall satisfaction score (April 2016)
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the end of this calendar year, we are confident that we will maintain our position of strength

across all required metrics. Notwithstanding the increased capital levels, global volatility and
regulation have meant that funding costs have moved higher in the second half of the year,”
said Mr Narev.

The strength of our people

Mr Narev commented, “Our people have showed continuing commitment and dedication to their
customers and the values of the Commonwealth Bank, as evidenced by the strength of our
customer satisfaction performance. This year, to support our focus on embedding a values-
driven way of working across the Group, we are incorporating into everyone's performance
review an assessment of how we have demonstrated our values and enhanced our risk culture.”

“Making the Group a place where our people feel motivated to give of their best, regardless of
gender, ethnicity, sexual orientation, age, or whether they have a disability, also remains a
major priority.”

The Group has reached its target of having women in 35% of Executive Manager and above
positions, and so has set a hew target of 40% by 2020. The Board is now one third female and
by the end of the calendar year, 50% of the Group Executive team will be female. The
Workplace Gender Equality Agency awarded the Group the Employer of Choice for Gender
Equality citation and the Group was named the second-most inclusive employer in the 2016
Australian Workplace Equality Index Awards.

“We are pleased with progress on gender diversity, but we must sustain our efforts,” Mr Narev
said. “We will also maintain our focus on cultural diversity, and generally creating an
environment that reflects the diversity of the communities in which we live and work.”

Building leading-edge technologies and supporting innovation

Momentum on innovation initiatives was maintained in 2016. For retail customers the emphasis
was on fast and simple digital transactions. The CommBank app now includes ‘Instant Banking’,
which allows new-to-bank customers to open an account and transact immediately, new online
loan approval capabilities, and click-to-pay with ‘Photo a Bill'. For business customers, the focus
was on delivering business intelligence and integrated technology solutions, including through
new partnerships with leading fintech providers. The bank also continued the successful roll-out
of Albert EFTPOS tablets, with more than 40,000 now in the market.

Technology developments overseas also contributed to the Group’s innovation capabilities. In
New Zealand, ASB launched the Clever Kash cashless money box. In South Africa, TYME
launched a MoneyTransfer remittance product through supermarkets. The Group’s Innovation
Labs incubator network was extended beyond Sydney to include Melbourne, London and Hong
Kong, and leading-edge investments were made in blockchain and quantum computing.
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Contributing to Australia’s wellbeing

In 2016, the Group distributed $7 billion in dividends to more than 800,000 shareholders and
super funds, and paid $6.2 billion in salaries and wages to 41,400 Australians and to 51,700 of
our people overall. Payments of $4.2 billion were made to around 5,000 SME partners and
suppliers, more than 90% of which were Australian. The Group was also the biggest tax payer
in Australia, contributing $3.6 billion in tax, equivalent to 4.8% of Australia’s total corporate tax
receipts.

Mr Narev commented, “In addition to fulfilling our responsibility to support individuals and
businesses directly, we are also proud of the Group’s contribution to the economy through the
taxes, salaries and dividends we pay. We look for ways to make a positive contribution beyond
our core business, and are committed to operating sustainably and to supporting the
communities in which we operate through a range of education and community investment
focused initiatives.”

Outlook

Commenting on the outlook, Mr Narev said, “Continuing demand for Australian resources, a
vibrant construction sector in NSW and Victoria, and employment growth in key services sectors
have underpinned real GDP growth and employment stability.”

“However, on-going economic strength will require a lift in the low rates of nominal growth.
Income growth inside and outside Australia remains weak, so people are not feeling better off.
When combined with on-going global economic and political uncertainty this makes households
and businesses cautious, and hesitant to respond to monetary stimulus.”

“At CBA, we are cognisant of the combined impact of weaker demand, strong competition and
increasing regulation. An on-going focus on productivity and credit quality will be important. But
we remain positive about Australia’s economic prospects, driven by population growth, our
proximity to growth in Asia and the attractiveness of Australia as a destination and a trusted
source of a broad range of goods and services. So we will continue to manage for the long term,
putting customers first and investing for the future.”

ENDS

Media: Investor Relations:

Kate Abrahams Melanie Kirk

General Manager Group Communications Head of Investor Relations
(02) 9118 6919 (02) 9118 7166
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Key financial information

Full Year Ended Half Year Ended

30Jun16 30Jun 15 Jun16vs 30Jun16 31 Dec 15 Jun 16 vs

Group perfomance summary M SM  Jun15% M $M Dec15%
Net interest income @ 16,935 15,827 7 8,508 8,427 1
Other banking income @ 4,860 4,811 1 2,444 2,416 1
Total banking income 21,795 20,638 6 10,952 10,843 1
Funds management income 2,016 1,938 4 984 1,032 (5)
Insurance income 795 792 - 308 487 (37)
Total operating income 24,606 23,368 5 12,244 12,362 @)
Investment experience 141 210 (33) 83 58 43
Total income 24,747 23,578 5 12,327 12,420 1)
Operating expenses (10,429) (9,993) 4 (5,213) (5,216) -
Loan impairment expense (1,256) (988) 27 (692) (564) 23
Net profit before tax 13,062 12,597 4 6,422 6,640 3)
Net profit after tax ("cash basis") 9,450 9,137 3 4,646 4,804 3)
Net profit after tax ("statutory basis") 9,227 9,063 2 4,609 4,618 -
30Jun16 30Jun 15 Jun16vs 30Jun16 31 Dec 15 Jun 16 vs

Cash net profit after tax, by division @ SM $SM  Jun15% $M $M  Dec 15 %
Retail Banking Senices 4,436 3,994 11 2,221 2,215 -
Business and Private Banking 1,567 1,495 5 764 803 (5)
Institutional Banking and Markets 1,164 1,285 9) 556 608 9)
Wealth Management 617 653 6) 245 372 (34)
New Zealand 877 882 @ 414 463 (11)
Bankwest 763 795 ) 367 396 %)
IFS and Other 26 33 (21) 79 (53) large
Jun 16 vs Jun 16 vs

Shareholder ratios & performance indicators 30Jun16 30Jun15 Jun15% 30Jun16 31Dec15 Dec15%
Eamings Per Share (cents) - "cash basis" - basic ? 555.1 557.5 - 270.8 284.4 ®)
Return on equity - "cash basis" (%) 16.5 18.2 (170)bpts 15.6 17.2 (160)bpts
Return on average total assets - "cash basis" (%) 1.0 11 (10)bpts 1.0 1.1 (10)bpts
Dividends per share - fully franked (cents) 420 420 - 222 198 12
Dividend payout ratio (%) - "cash basis" 76.5 75.1 140 bpts 82.3 70.8 large
Average interest earning assets ($M) 817,457 755,872 8 829,127 805,916 3
Funds Under Administration (FUA) - average ($M) 143,312 138,358 4 143,730 143,120 -
Assets Under Management (AUM) - average ($M) 202,000 199,264 1 200,075 203,603 2
Net interest margin (%) @ 2.07 2.09 (2)bpts 2.06 2.08 (2)bpts
Operating expenses to total operating income (%) 42.4 42.8 (40)bpts 42.6 42.2 40 bpts

(1) Comparative information has been restated to reflect the changes in presentation disclosed in the prior half, and reclassification of
fixed rate prepayment recoveries from Other banking income to Net interest income to align with the associated hedge costs.

(2 Comparative information has been restated to incorporate the bonus element of the rights issue in the weighted average number
of ordinary shares.
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