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*�Ownership is 
so powerful. 
Banking is an inherently human 
business. For that reason, a good 
bank should measure its performance 
by things beyond the balance sheet.

Right now, we’re seeing an 
opportunity rich environment to 
transform our customers’ experience; 
our business banking offer; our 
technological capabilities and 
our operational excellence to 
leadership level. 

And we’re excited at the thought 
of forging a culture that motivates 
our people to recognise the  
power of relationships. 

Ours* – the thought behind 
Commonwealth Bank’s ambition  
to be the bank people are  
proud to call their own. 
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18%

Cash net profit after tax

16%

Cash earnings per share (cents)

14%

Dividends per share

31%

Total return to shareholders (12 months to 30 June 2007)
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* Net profit after tax on cash basis, increased 18% to $4,604 million

* Double digit earnings growth from all of the Group’s business segments

* Significant progress on five key strategic priorities

* Return on equity, on a cash basis, increased 80 basis points to 22.1%

* Continued stability in credit quality across the Group

* �Record final dividend of $1.49 per share, fully franked taking total dividends for the year 
to $2.56, an increase of 14%

* �Outlook for 2008 financial year remains positive with continued strong domestic credit 
growth expected

Results and Outlook
The Commonwealth Bank of Australia 
(“the Group”) reported its results for the 
12 months ended 30 June 2007 on 
15 August 2007. The Group reported an 
increase of 18% in cash net profit after 
income tax (“NPAT”) to $4,604 million. 
Cash return on equity increased from 
21.3% to 22.1% while cash earnings per 
share (“EPS”) increased 16% to $3.53.  

The Board declared a record final 
dividend of $1.49 per share, a 15% 
increase on last year’s final dividend. 
The final dividend, which is fully franked, 
will be paid on 5 October 2007. Total 
dividends for the year were $2.56 per 
share, an increase of 14%. Over the last 
three years dividends have grown at an 
annual compound rate of 12%.

We are very pleased with the 
progress we made in 2007. 
Operationally and financially we had a 
good year and we have momentum going 
into the new financial year. While we 
expect the financial services sector to 
remain competitive, we are well 
positioned to meet these challenges 
and expect to again deliver cash EPS 
growth which meets or exceeds the 
average of our peers through 
a continued focus on delivering 
exceptional customer service and 
profitable growth.  

Strategic Priorities
Last year we identified four strategic 
priorities to lift business performance 
and growth – Customer Service, 
Business Banking, Technology and 
Operational Excellence, and Trust 
and Team Spirit. We made significant 
progress again this year and are very 
pleased with what has been achieved 
and the positive impact it is having. 
During the course of the year we 
introduced one additional strategic 
priority – Profitable Growth. We 
explain the progress made on the first 
four priorities and our philosophy 
behind the fifth priority on page 4 of 
this Review.

Board Appointments
The Board had another busy and 
successful year and we would like 
to thank all of the Directors for their 
contribution and dedication. We would 
particularly like to extend our appreciation 
to Warwick Kent and Frank Swan who 
will retire from the Board at our Annual 
General Meeting on 7 November 2007.

We would like to welcome two 
new Directors, Harrison Young and Sir 
John Anderson who joined the Board 
on 13 February 2007 and 12 March 
2007 respectively. Brief resumes are 
available on page 11 of this Review.

 

Thank You
It has been an exciting year for the 
Group. We are pleased about the 
progress achieved on the five strategic 
priorities, particularly on customer 
service. The ability to deliver the strong 
performance over the past year would 
not have been possible without the 
goodwill and commitment of our 
people. We would like to recognise, 
congratulate and thank them all for their 
contribution to this very good result. 

Finally we would like to thank our 
customers and shareholders for their 
confidence and continued support.

John Schubert 
Chairman

Ralph Norris
Chief Executive Officer

15 August 2007

*not just bigger. 
Commonwealth Bank of Australia delivered 18% increase in cash 
profit. Shareholders rewarded with record $1.49 final dividend, up 
15% on prior comparative period.
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*Progress on our 5 key strategic priorities. 
We made significant progress on our four strategic priorities in the 2007 financial year and have 
also introduced a fifth priority – Profitable Growth.

Customer Service Our continued focus on embedding a Sales and Service culture across the 
Group has begun to translate into tangible improvements in customer satisfaction. We have 
seen significant improvement in customer satisfaction within the retail bank with the Roy 
Morgan customer satisfaction up 5.6%, our best rating in ten years. We have also seen the 
retail bank customer complaints fall by 43% on 2006, and customer compliments increased by 
23% for the same period. Complaints in business banking have also dropped.  
Business Banking We have restructured our business focusing on the different needs of our 
business customers. We have embarked on a strategy of returning business bankers to the 
branches for our SME customers, adding front line staff to our middle markets business; 
adding specialist bankers in 63 new locations; and providing a 24/7 telephone access for our 
local business banking customers. Our technology platforms CommSee and CommBiz provide 
us with the ability to better meet the needs of our customers.  
Technology & Operational Excellence We plan to invest and build on the successes we have 
had with our existing industry leading systems which include CommSec, FirstChoice, CommSee, 
CommBiz and NetBank. Over the last 12 months, our IT efficiency ratio improved as we target 
achieving international best practice. We successfully delivered a significant number of 
projects which will improve customer service, increase operational efficiency and enhance 
systems reliability and security.  
Trust and Team Spirit We have seen higher levels of engagement and commitment from 
our people translate into improved internal culture survey scores, with some of the biggest 
improvements in the retail banking area. During the year, workplace injury rates fell 30%; 
employee voluntary turnover rate fell 13%; and absenteeism was down 7%.  
Profitable Growth We are looking for opportunities to enhance our future growth. We have 
already identified a number of opportunities including growing our existing investments in Asia; 
further growth in Colonial First State Global Asset Management; expanding our Global Markets 
Business and leveraging cross sell opportunities across the Group.
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Once over*
*Banking

Australian Retail  Performed strongly during the year, with underlying 
NPAT up 10% to $1,840 million. This result reflects the strategic targeting 
of profitable growth in a competitive market, disciplined cost management 
and continued sound credit quality. Key initiatives during the year included 
introduction of a new branch operating model, continued revitalisation of the 
branch network, creation of approximately 600 new front line customer service 
positions (since October 2005), more effective Sales and Service training 
programs and improvements to the product range. 
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*Banking Underlying NPAT ($M)
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Strong Banking result supported by 
good performances from Australian 
Retail, Business, Corporate and 
Institutional and Asia Pacific

2000

2250

2500

2750

3000

3250

3500

3750

4000

200

260

320

380

440

500

*Funds Management Underlying 
NPAT ($M)
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Excellent result driven by 
continued growth in the funds 
management business and strong 
investment performance

*Insurance Underlying NPAT ($M)
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Good result was driven by 
solid inforce premium growth 
in life insurance
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*ASB NPAT (NZ$M)
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Another good performance 
from ASB in New Zealand

*Lending Assets ($BN)
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14% growth in lending assets 
over the year
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*Funds Management 
The Funds Management business delivered underlying NPAT of $492 million – 
up 23%. Funds under administration (FUA) grew 17% to $177 billion driven by 
strong investment performance and the continued success of the FirstChoice 
platform which grew FUA by 51% to over $39 billion. Investment performance 
remained strong with 74% of CFS funds outperforming their respective 3 year 
benchmark. As part of its strategy to expand into alternative asset classes and 
further develop its infrastructure capabilities, CFS GAM participated in the 
successful acquisition of UK based water company AWG plc. The planned sell 
down of this asset into infrastructure funds is progressing well.

*Insurance
Underlying NPAT for the insurance business increased 18% to $253 million. This 
result was driven by solid inforce premium growth in Australia and New Zealand, 
positive claims experience, growth in planned margins, partially offset by an 
increase in investment spend in the business. In Australia, full year underlying 
NPAT increased 28% to $160 million. In New Zealand, the Life Insurance 
operations (which operate predominantly under the Sovereign brand) achieved 
NPAT of $105 million, an increase of 12%. 

Business, Corporate and Institutional  Delivered underlying NPAT of 
$1,529 million, an increase of 24%. Highlights for the year included the opening of 
8 new Business Banking Centres and recruitment of 72 new sales people in the 
first year of a three year expansion program, re-introduction of business bankers 
into branches, launch of a 24 hours a day, 365 days a year telephone service for 
local business customers, launch of Agriline which is a telephone service operated 
by specialist agribusiness bankers and launch of our new transaction banking 
platform, CommBiz.

Asia Pacific  Underlying NPAT for Asia Pacific businesses increased 10% to 
$390 million. The New Zealand banking industry continued to be very competitive 
during 2007. Against this challenging background, ASB Bank achieved statutory 
NPAT growth in New Zealand dollar terms of 8% (excluding the impact of AIFRS 
hedge accounting). This result was driven by strong asset growth and solid growth 
in retail deposits. The Group’s businesses in China and Indonesia continued 
to grow strongly and performed well.



*Barbara Chapman
Barbara joined the 
Commonwealth Bank as 
a Group Executive in July 
2006. In her role of Group 
Executive, Human 
Resources and Group 
Services, she is responsible 
for the Group’s People 
Services and Marketing and 
Communications functions.  
Prior to joining the 
Commonwealth Bank 
Barbara held a number of 
senior roles at ASB Bank, 
including CEO of  
Sovereign Assurance.

*David Craig
David commenced as Chief 
Financial Officer of the Group 
in September 2006. David is 
responsible for the overall 
financial and risk manage-
ment functions of the Group. 
Roles held by David prior to 
joining the Group included 
Chief Financial Officer 
for Australand Property 
Group and Chief 
Operations Officer for 
PricewaterhouseCoopers.

Ours*
*Executive Management

*John O’Sullivan
John was appointed 
General Counsel of the 
Group in October 2003. 
Prior to joining the 
Group, John was 
a partner of Freehills 
since 1983.

*Garry Mackrell
Garry was appointed Group 
Executive International Financial 
Services in September 2001. In 
this role, Garry is responsible for 
the Group’s banking and life 
insurance businesses in New 
Zealand, Asia and the Pacific.  
Garry joined the Group in 1973 and 
was promoted to his current role 
after working in many different 
areas of the Group.



*Stuart Grimshaw
Stuart was appointed 
Group Executive 
Premium Business 
Services in March 2006. 
Stuart has extensive 
experience in financial 
services including 
Group Executive of 
the Group’s Wealth 
Management business 
and CEO, Great Britain 
for National 
Australia Bank.

*Michael Harte
Michael joined the 
Group in April 2006 as 
Group Executive, 
Enterprise IT & Chief 
Information Officer. 
Prior to joining the 
Group, Michael was 
Executive Vice President 
and Chief Information 
Officer for PNC 
Financial Services.

*Ross McEwan
Ross was appointed Group 
Executive Retail Banking 
Services in May 2007, with 
responsibility for the 
Group’s retail banking 
operations. Ross has 
worked in the insurance and 
investment industries for 
more than 25 years and 
most recently in senior 
management roles 
within ASB Bank.

*Grahame Petersen
Grahame was appointed 
Group Executive Wealth 
Management in March 
2006, with responsibility 
for Colonial First State, 
Colonial First State Global 
Asset Management and 
CommInsure. Grahame 
has more than 27 years 
experience in the finance 
industry, having joined 
the Rural Bank of NSW 
as a graduate in 1980.



Success*
*�Our Customers. You’ve thought about it, saved for it, perhaps even taken out a loan to get it. But now 
– finally – you can put your name to it. Ownership isn’t just about having. It’s about pride, and that 
very specific sense of achievement. It’s about welcoming something exciting into your life that you 
may never have had before – and experiencing it for yourself. 



Pride*
*�Our People. Working for a successful company is a credential. It tells the world that an ambitious 
and competitive organisation has allocated responsibilities to you. It can be demanding, eventful 
and pressurised. But, when it comes together, there is nothing like the feeling of knowing that 
you are part of that team, a valued member of that organisation – working with others to do 
things that you would never be part of otherwise.  



Reg ClairsHarrison YoungJane Hemstritch

Warwick Kent Carolyn Kay David Turner Fergus Ryan

Frank Swan Sir John Anderson Colin Galbraith
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*�The Group’s comprehensive framework of corporate governance 
guidelines are designed to properly balance performance and 
conformance as the Group seeks to fulfil its objective of creating 
long term shareholder value.
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John M Schubert, Chairman, Age 64
Dr Schubert has been a member of the Board 
since 1991 and Chairman since November 2004. 
He is Chairman of the Board Performance & 
Renewal Committee and a member of the People 
& Remuneration Committee. He was a member 
of the Risk Committee until 30 April 2006. 
He holds a Bachelor’s Degree and PhD in Chemical 
Engineering and has executive experience in the 
petroleum, mining and building materials industries. 
Dr Schubert is the former Managing Director and 
Chief Executive Officer of Pioneer International 
Limited and the former Chairman and Managing 
Director of Esso Australia Ltd.

Ralph J Norris, DCNZM, Managing Director 
and Chief Executive Officer, Age 58
Mr Norris was appointed as Managing Director and 
Chief Executive Officer with effect from September 
2005. Mr Norris had been Chief Executive Officer 
and Managing Director of Air New Zealand since 
2002 and had been a Director of that Company 
since 1998. He retired from that Board in 2005 to 
take up his position with the Group. He is a 
member of the Risk Committee.

Frank J Swan, Age 66
Mr Swan has been a member of the Board since 
1997 and is Chairman of the Risk Committee and 
a member of the Audit Committee and Board 
Performance and Renewal Committee. He holds 
a Bachelor of Science degree and has twenty 
three years senior management experience in the 
food and beverage industries. Mr Swan will retire 
from the Board at the Annual General Meeting on 
7 November 2007.

Sir John A Anderson, KBE, Age 61
Sir John joined the Board on 12 March 2007. 
He is a member of the Risk Committee. Sir John is 
a highly respected business and community leader, 
having held many senior positions in New Zealand 
finance including Chief Executive and Director of 
ANZ National Bank Limited from 2003 to 2005 
and the National Bank of New Zealand Limited 
from 1989 to 2003. 

In 1994, Sir John was awarded Knight Commander 
of the Civil Division of the Order of the British 
Empire, and in 2005 received the inaugural Blake 
Medal for “Outstanding Leadership Contributions 
to New Zealand”. 

Colin R Galbraith, AM, Age 59
Mr Galbraith has been a member of the Board 
since 2000 and is a member of the Audit 
Committee and Board Performance & Renewal 
Committee. He is a special advisor for Gresham 
Partners Limited.

Warwick G Kent, AO, Age 71
Mr Kent has been a member of the Board since 
2000 and is a member of the Audit and Risk 
Committees. He was previously a Director of 
Colonial Limited, appointed 1998. He was Managing 
Director and Chief Executive Officer of BankWest 
until his retirement in 1997. Prior to joining 
BankWest, Mr Kent had a long and distinguished 
career with Westpac Banking Corporation. Mr Kent 
will retire from the Board at the Annual General 
Meeting on 7 November 2007.

S Carolyn H Kay, Age 45
Ms Kay has been a member of the Board since 
2003 and is also a member of the People & 
Remuneration and Audit Committees. She holds 
Bachelor Degrees in Law and Arts and a Graduate 
Diploma in Management. She has extensive 
experience in international finance. She was a 
senior executive at Morgan Stanley in London 
and Melbourne for 10 years and prior to that 
she worked in international banking and finance 
both as a lawyer and banker in London, New York 
and Melbourne.

David J Turner, Age 62
Mr Turner was appointed to the Board in August 
2006 and is a member of the Risk Committee. 
Until his retirement on 30 June 2007, Mr Turner 
was CEO of Brambles. He occupied that role 
since October 2003. He joined Brambles as Chief 
Financial Officer in 2001 having previously been 
Finance Director of GKN plc. Mr Turner has also 
served as a member of the Board of Whitbread plc 
from 2000 until 2006. He is a Fellow of The Institute 
of Chartered Accountants in England and Wales 
and has wide experience in finance, international 
business and governance.

Fergus D Ryan, Age 64
Mr Ryan has been a member of the Board since 
2000 and is Chairman of the Audit Committee and 
a member of the Risk Committee. He has extensive 
experience in accounting, audit, finance and risk 
management. He was a senior partner of Arthur 
Andersen until his retirement in 1999 after 33 years 
with that firm including five years as Managing 
Partner Australasia. Until 2002, he was Strategic 
Investment Co-ordinator and Major Projects 
Facilitator for the Commonwealth Government.

Jane S Hemstritch, Age 54
Ms Hemstritch was appointed to the Board effective 
9 October 2006 and is a member of the People 
& Remuneration Committee. Ms Hemstritch was 
Managing Director – Asia Pacific, Accenture Limited 
from 2004 until her retirement in February 2007. 
In this role, she was a member of Accenture’s 
global executive leadership team and oversaw 
the management of Accenture’s business 
portfolio in Asia Pacific. She holds a Bachelor of 
Science Degree in Biochemistry and Physiology 
and has professional expertise in technology, 
communications, change management and 
accounting. She also has experience across the 
financial services, telecommunications, government, 
energy and manufacturing sectors and in business 
expansion in Asia.

Harrison H Young, Age 62
Mr Young joined the Board on 13 February 2007. 
He is a member of the Risk Committee. Following 
appointment to the Board, Mr Young retired as 
Chairman of Morgan Stanley Australia, a position 
he had held since 2003. In an investment banking 
career of more than thirty years, he did business 
in twenty countries and advised eight foreign 
governments. From 1997 to 2003 he was a 
Managing Director and Vice Chairman of Morgan 
Stanley Asia. Prior to that he spent two years in 
Beijing as Chief Executive of China International 
Capital Corporation. From 1991 to 1994 he was 
a senior officer of the Federal Deposit Insurance 
Corporation in Washington.

Reg J Clairs, AO, Age 69
Mr Clairs has been a member of the Board since 
1999 and is Chairman of the People & Remuneration 
Committee. As the former Chief Executive Officer 
of Woolworths Limited, he had 33 years experience 
in retailing, branding and customer service.



12

Commonwealth Bank of Australia  /  Shareholder Review 2007

5 years*
*�Commonwealth Bank of Australia summarised financial 
performance for the 5 years ended 30 June 2007.

	 AIFRS (1)	 AGAAP (1)

	 07	 06	 05	 04	 03
	 $M	 $M	 $M	 $M	 $M

Income Statement
Net interest income 	 7,036	 6,514	 6,026	 5,410	 5,026
Other operating Income 	 6,272	 5,567	 5,076	 5,081	 4,373
Loan Impairment expense	 (434)	 (398)	 (322)	 (276)	 (305)
Total operating expenses	 (6,427)	 (5,994)	 (5,869)	 (6,249)	 (5,551)

Net profit before income tax 	 6,447	 5,689	 4,911	 3,966	 3,543
Corporate tax expense 	 (1,816)	 (1,605)	 (1,409)	 (1,262)	 (958)
Minority interests	 (27)	 (31)	 (10)	 (9)	 (6)

Net profit after tax (“cash basis”)	 4,604	 4,053	 3,492	 2,695	 2,579
Defined benefit superannuation plan expense	 5	 (25)	 (53)	 –	 –
Treasury share valuation adjustment 	 (75)	 (100)	 (39)	 –	  –
Appraisal Value uplift/(reduction)	 –	 –	 –	 201	 (245)
One off AIFRS mismatches	 (64)
Goodwill amortisation	 –	 –	 –	 (324)	 (322)

Net profit after tax (“statutory basis”)	 4,470	 3,928	 3,400	 2,572	 2,012

Represented by:
Banking	 3,763	 3,227	 2,913	 2,675	 2,376
Funds management	 492	 400	 351	 274	 233
Insurance	 253	 215	 156	 129	 65

Net profit after tax (“underlying basis”)	 4,508	 3,842	 3,420	 3,078	 2,674
Shareholder investment returns after tax	 96	 66	 177	 152	 73
Which new Bank	 –	 –	 (105)	 (535)	 (168)
Profit on sale of Hong Kong insurance business	 –	 145	 –	 –	 –

Net profit after tax (“cash basis”)	 4,604	 4,053	 3,492	 2,695	 2,579

Balance Sheet
Loans, advances and other receivables	 299,779	 259,176	 228,346	 189,391	 160,347
Total assets 	 425,139	 369,103	 337,404	 305,995	 265,110

Deposits and other public borrowings	 203,382	 173,227	 168,026	 163,177	 140,974
Total liabilities	 400,695	 347,760	 314,761	 281,110	 242,958
Shareholders’ equity 	 24,444	 21,343	 22,643	 22,405	 20,024

Shareholder Summary
Dividends per share (cents) – fully franked 	 256	 224	 197	 183	 154
Dividends cover (times) – statutory 	 1.4	 1.4	 1.3	 1.1	 0.9
Earnings per share (cents) – cash basis	 353.0	 304.6	 264.8	 206.6	 202.6
Dividend payout ratio – statutory (%)	 75.2	 73.3	 77.0	 93.5	 97.7
Return on Equity – cash (%)	 22.1	 21.3	 18.8	 12.7	 13.1

(1)  �The Group adopted AIFRS accounting standards for the reporting period beginning 1 July 2004. As a result the 2007, 2006 and 2005 results 
are presented on an AIFRS basis, while the 2004 and 2003 results are presented on the previous AGAAP basis.
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*Net interest income ($M)
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Together*
*As Australia’s largest financial services organisation we recognise that 
we operate as part of the community. As an employer of over 37,000 
people and with over 9 million customers we have one of the largest  
social footprints of any Australian company. It is our people, the community 
and our shareholders who provide our licence to operate.

Commonwealth Bank of Australia  /  Shareholder Review 2007

We seek to attract, retain and develop 
the best people for our business 
ensuring our people are engaged, 
passionate and valued. We are working 
to create a culture of teamwork and 
collaboration where our people are 
recognised for their achievements, 
where they can be coached and 
challenged to improve and where 
they are proud to work for the Group.

We are committed to providing our 
people with a safe and rewarding 
workplace through a range of programs 
and work practices. We also encourage 
our people to engage in professional 
development through training and 
leadership opportunities.

Our approach to health, wellbeing 
and life balance ranges from traditional 
aspects of occupational health and 
safety through to proactive wellness 
initiatives and flexible work options.

We monitor our progress towards 
our culture goal through a survey of our 
people twice a year. Our results 
indicate that we are continuing to build 
a culture of trust and team spirit with an 
increasing focus on customer service 
and pride in working for the Group.

Our community
We aspire to be respected and admired 
by the community. We have been 

supporting Australian communities since 
we first opened our doors in 1912. 

We are dedicated to building 
financial literacy, empowering young 
Australians to approach their future 
with confidence and guiding them to a 
financially secure future. One way this 
is achieved is through the 
Commonwealth Bank Foundation that 
creates and supports educational 
programs that will reach over 30,000 
Australian teenagers and teachers in 
2007 alone.

Through our sponsorships, we 
have helped build cultural and 
sporting institutions as well as public 
recognition for the contributions that 
everyday Australians have made within 
their communities. 

Our partnerships with the Australian 
Chamber Orchestra, Opera Australia, 

Cricket Australia and the Australian 
of the Year awards, gives people 
the opportunity to engage in new 
experiences and acknowledges 
the hard work, innovation and 
determination of leading Australians. 

We continue to engage the 
community more broadly on 
environmental issues. We support 
Earth Hour and the associated 
ongoing education program. We are 
also proud sponsors of the Green 
Ambassadors program that rewards 
and supports young Australians who 
demonstrate leadership in 
environmental conservation, and we 
have a strong partnership with the 
Great Barrier Reef Foundation through 
their Coral Futures program and 
ZooX™Fund.

CBA trust and team spirit index

0.9

1.0

1.1

1.2

1.3

1.4

1.5

Nov 03 May 04 Nov 04 May 05 Nov 05 May 06 Nov 06 May 07 

Source: The internally developed CBA Culture Survey.



*Today and 
tomorrow
As an employer of over 37,000 
people and with over 9 million 
customers we have one of the 
largest social footprints of any 
Australian company. It is our 
people, the community and 
our shareholders who provide 
our licence to operate.
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Remuneration*
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Directors

Short Term  
Benefits

Post  
Employment  

Benefits

Share-based 
Payments and 
Other Benefits

Total 
Remuneration

J M Schubert, Chairman 
2007		  505,096	 45,459	 126,603	 677,158 
2006		  478,665	 43,082	 119,666	 641,413

J A Anderson (appointed in March 2007) 
2007		  51,090	 4,598	 12,658	 68,346 
2006		  –	 –	 –	 –

R J Clairs 
2007		  175,277	 15,775	 43,937	 234,989 
2006		  171,529	 15,438	 42,882	 229,849

A B Daniels (retired at 2006 AGM) 
2007		  55,233	 –	 13,918	 69,151 
2006		  159,562	 –	 39,891	 199,453

C R Galbraith 
2007		  88,260	 88,943	 42,427	 219,630 
2006		  163,551	 14,720	 40,888	 219,159

J S Hemstritch (appointed in October 2006) 
2007		  90,171	 36,759	 29,112	 156,042 
2006		  –	 –	 –	 –

S C Kay 
2007		  174,553	 15,710	 43,748	 234,011 
2006		  159,562	 14,361	 39,891	 213,814

W G Kent 
2007		  175,901	 15,831	 44,088	 235,820 
2006		  163,551	 14,720	 40,888	 219,159

F D Ryan 
2007		  92,767	 109,467	 48,595	 250,829 
2006		  179,507	 16,156	 44,877	 240,540

F J Swan 
2007		  187,112	 16,840	 46,885	 250,837 
2006		  155,573	 14,002	 38,893	 208,468

D J Turner (appointed in August 2006) 
2007		  42,214	 105,257	 35,918	 183,389 
2006		  –	 –	 –	 –

B K Ward (retired at 2006 AGM) 
2007		  56,614	 5,095	 14,266	 75,975 
2006		  163,551	 14,720	 40,888	 219,159

H H Young (appointed in February 2007) 
2007		  63,518	 5,717	 15,879 	 85,114 
2006		  –	 –	 –	 –

Managing Director and CEO 
R J Norris 
2007		  4,487,638	 792,672	 1,289,675	 6,569,985 
2006		  2,418,605	 1,248,358	 483,045	 4,150,008

Director Grand Totals 
2007		  6,245,444	 1,258,123	 1,807,709	 9,311,276 
2006		  4,565,156	 2,791,114	 6,925,150	 14,281,420

Grand totals in respect of the financial year ended 30 June 2006 do not necessarily equal the sum of  
amounts disclosed for individuals listed above as there are different individuals specified as Directors in 2007.
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Executives

Short Term  
Benefits

Post  
Employment  

Benefits

Share-based 
Payments and 
Other Benefits

Total 
Remuneration

M A CAMERON, Group Executive Retail Banking Services  
(ceased employment in May 2007) 
2007		  841,816	 59,975	 342,424	 1,244,215 
2006		  1,608,695	 59,995	 389,420	 2,058,110

B J CHAPMAN*, Group Executive Human Resources  
and Group Services  
2007		  910,516	 601,128	 539,348	 2,050,992 
2006		  –	 –	 –	 –

D C CRAIG, Chief Financial Officer  
(commenced role in September 2006) 
2007		  754,121	 774,720	 157,073	 1,685,914 
2006		  –	 –	 –	 –

L G CUPPER, Group Executive Human Resources  
(retired in November 2006) 
2007		  26,767	 993,599	 2,235,209	 3,255,575 
2006		  644,760	 643,900	 445,636	 1,734,296

S I GRIMSHAW, Group Executive Premium Business Services 
2007		  2,373,796	 81,288	 1,741,933	 4,197,017 
2006		  2,048,260	 74,000	 630,429	 2,752,689

H D HARLEY, Group Executive Group Strategic Development  
(ceased employment in June 2007) 
2007		  817,166	 1,245,159	 3,325,753	 5,388,078 
2006		  1,497,337	 60,500	 507,394	 2,065,231

M R HARTE, Group Executive Enterprise IT  
& Chief Information Officer 
2007		  1,564,152	 42,500	 126,576	 1,733,228 
2006		  246,650	 708,500	 115,825	 1,070,975

G L MACKRELL, Group Executive International Financial Services 
2007		  1,466,922	 202,503	 1,288,874	 2,958,299 
2006		  1,447,060	 80,907	 469,659	 1,997,626

R M MCEWAN, Group Executive Retail Banking Services 
(commenced role in May 2007)  
2007		  234,245	 8,730	 183,787	 426,762 
2006		  –	 –	 –	 –

J K O’SULLIVAN, General Counsel 
2007		  1,587,505	 96,800	 754,471	 2,438,776 
2006		  1,388,260	 94,400	 363,517	 1,846,177

G A PETERSEN, Group Executive Wealth Management 
2007		  1,299,594	 476,449	 627,408	 2,403,451 
2006		  1,117,391	 102,543	 246,845	 1,466,779

Total Remuneration 
2007		  11,886,600	 4,582,851	 11,322,856	 27,792,307 
2006		  10,840,010	 1,896,325	 4,964,927	 17,701,262

Other Executives 
W NEGUS, Chief Executive Officer,  
Colonial First State Global Asset Management  
2007		  2,846,155	 67,164	 2,015,134	 4,928,453 
2006		  2,715,096	 67,164	 194,994	 2,977,254

Total Remuneration for Executives 
2007		  14,722,755	 4,650,015	 13,337,990	 32,710,760 
2006		  22,120,791	 2,014,191	 5,840,068	 29,975,050

Grand totals in respect of the financial year ended 30 June 2006 do not necessarily equal the sum of  
amounts disclosed for individuals listed above as there are different individuals specified as Executives in 2007.

* �Ms Chapman commenced in her role of Group Executive, Marketing and Communications on 20 July 2006 and this role was expanded to 
Group Executive, Human Resources and Group Services on 14 November 2006.



And...*

*Further information
To find out the Group’s latest financial information, shareholding details, current and historic share prices, corporate governance 
practices and remuneration report.

www.commbank.com.au/shareholder

Shareholder information

www.commbank.com.au/shareholder

Share Registrar

Link Market Services Limited
Locked Bag A14
SYDNEY SOUTH NSW 1235
Telephone: (02) 8280 7199
Facsimile: (02) 9287 0303
Freecall: 1800 022 440
Internet: www.linkmarketservices.com.au
Email: registrars@linkmarketservices.com.au

Telephone numbers for overseas shareholders

New Zealand

0800 442 845 

United Kingdom

0845 769 7502 

Fiji

008 002 054 

Other International

612 8280 7199 

Australian stock exchange listing

CBA 

Annual Report

To request a copy of the annual report  
please call 1800 022 440 or email 
registrars@linkmarketservices.com.au         

Banking	 Funds Management	 Insurance

*Financial Calendar
5 October 2007 Final Dividend Payment Date

7 November 2007 Annual General Meeting

13 February 2008 Interim Results Announcement

18 February 2008 Ex-Dividend Date

22 February 2008 Record Date

2 April 2008 Interim Dividend Payment Date

13 August 2008 Full Year Results Announcement

18 August 2008 Ex-Dividend Date

22 August 2008 Record Date

1 October 2008 Final Dividend Payment Date

13 November 2008 Annual General Meeting (Melbourne)

These dates may be altered by the Group should circumstances require.


