Enhance your

performance with

Daily IQ

The Performance tools can help you:

e See how your sites are performing compared to your industry, as well as to
one another.

e Pinpoint spending trends by sales turnover and volumes, average transaction size
and average daily transactions.

o Analyse sales and transaction volumes across different time periods, including the
best and worst trading days and times.

« Identify the slowest and busiest times at your sites.

o Compare your key financial metrics, including costs and operating margin, to
your industry.

e Understand and quantify your potential foreign exchange exposure and explore
the benefits of managing that exposure.

o Forecast the potential interest cost of your lending portfolio to identify possible risks
and opportunities.

Understanding the data

Industry Sales Comparison, Busiest Times, and Total Card Sales

o Datais based on all card transactions (credit and EFTPOS) made on
CommBank terminals.

e Contains transactions for account(s) linked to your CommBiz or NetBank Service.

e The data currently excludes online transactions prior to December 2015.

Profitability Comparison

e (alculations of industry averages are based on record data compiled by the
Australian Taxation Office (ATO)

Foreign Exchange Economists’ Forecasts

e CommBank has selected approximately 30 analysts' foreign exchange forecasts
from a set published by Bloomberg, and derived the high, median and low forecasts
based on this set. Any analysis older than 90 days is excluded.

Interest Cost Forecast

e Historical interest rates data comes from the Australian Securities Exchange
(ASX) and used with permission. Your Lending Portfolio Forecast data includes
transactions linked to selected CommBank loan accounts that you have permission
to view or access.
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Definitions

Average transaction value: Total credit
and EFTPOS card sales divided by the
number of transactions.

Card sales: Aggregated card
sales ($) performed on your
CommBank terminals.

Card transaction volumes: Aggregated
transaction numbers performed on your
CommBank terminals.

Cost of sales: The direct costs
associated with anything produced,
manufactured, acquired or purchased as
per your tax return. It does not include
labour costs.

Gross profit: Sales less your Cost
of sales.

Hedge: Refers to the use of FX risk
management to protect your business
from movements in FX exposures.

Market end-of-day rate: is indicative
only and cannot be used to complete
any transactions. It is updated daily at
05:00am Sydney (AEST). It is based on
the previous day’s market end-of-day
rate which is taken at 11pm (AEST).

It is not reflective of any of the current
day’s market fluctuations that may
have occurred.

Net operating margin: Profit after Cost
of sales and Total operating expenses.

Site: A unique Facility ID. It will be
displayed by the name of your Facility
ID account in CommBiz/NetBank.
Multiple terminals may be linked to
the same Facility ID.

Total operating expenses: Any costs
which a business incurs which are not
directly associated with the Cost of
sales (as per your tax return amounts
excluding GST).

/ Can



Total card sales

Are your card sales trending up?

e Analyse Card sales and Card transaction volumes to see how your sales are
trending across different time periods and sites.

o Compare sales for different time periods (week, month and year) against the
same period last year to identify trends and seasonal patterns.

o Analyse the nature of your sales. Are customers spending more or less per
transaction? Are transaction volumes increasing or decreasing?

Examples of ways to use these insights
o (Grow sales and average price per transaction with appropriate incentives or rewards.

Performance  Cus

Key takeaway: how your card

Performance  Total card sales gresenenssenensene s R | I sales are performing compared to
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Busiest times

Are your busiest times your most profitable?

e Use the timeframe filters for a lens on your slow and busy periods across the last
7 days, 31 days and 12 months.

e Understand your best and worst trading days and times and how these trends
differ by location and time period.

Examples of ways to use these insights

« (onsider tailored resourcing for slower days and days of high sales activity.

Key takeaway: your busiest times
for the last 31 days

Performance  Busiest times
‘See when you atiract the most/least sales, so you can oplimise your resources across sites and target promotional
opportunities at slower trading periods.

Filter by site

Dataset All cards on CommBank merchant facility.

Key takeaway Busiest times for the last 31 days:

By average sales: 7pm fo 8pm on Friday, 20% of days total | View your busiest times by

total card sales

Select sites | All sites
Total card sales Number of ransactions View different time periods
Busiest times for the last 7 days: 24 Jun 2016 -30 Jun 2016 % ($) = Percentage of total sales (Amount)
Highest Lowest View your busiest times by
Times Monday Tuesday Wednesday Thursday Friday Saturday sunday number of transactions
gam - 9am 0% (59) 1% (598) 0% ($32)
9am - 10am 2% ($100) 1% ($206) 8% ($791)
10am - 11am 1% (349) 0% ($16) 19% ($167) sowes) | Darker colour coding indicates
11am - 12pm 7% ($415) 3% (5168) 5% ($239) % ($404) 1% ($172) 4% (8652) 3% ($334) busier times
12pm - 1pm 9% (8533) 19% (§1.1k) 18% ($896) 13% ($817) 6% (§741) 7% ($1.2K) 13% ($1.26) @ -+
1pm - 2pm 11% ($593) 7% ($415) 6% ($291) 12% ($756) 11% ($1.3k) 8% (1.3k) 16% ($1.6K)
2pm - 3pm 6% ($342) 6% (382) 8% ($389) 4% ($255) 1% (51.2k) 8% (1.4k) 13% ($1.2k) 0,
3pm - 4pm 4% ($244) 6% (§341) 0% ($18) 1% (§54) 4% (3442) 8% ($1.3K) 3% ($278) % represents the percentage of sales
4pm - 5pm % ($390) 1% ($51) 2% (595) 1% ($80) 1% (224) 1% ($136) dUl’Iﬂg the SDECIﬁEd time. For example,
5pm - 6pm 5% ($287) 3% ($158) 5% ($274) 2% ($120) 2% ($288) 3% ($457) 1% ($116) ’IO% Of Sundayls Sa|€S were made
6pm - 7Tpm 13% ($713) 16% ($945) 18% (5918) 13% ($788) 13% (§1.6k) 12% ($2k)
Tpm - Bpm 24% ($1.3K) 14% ($846) 21% ($1.1k) 35% ($2.2K) 25% (52.9k) 17% ($2.7K) 10% ($946) between 8pm = 9pm
8pm - 9pm 9% (8504) 21% (1.3k) 13% ($646) 11% (§669) 16% (§1.8k) 14% ($2.2k) 10% ($962)
9pm - 10pm 4% ($238) 3% ($209) 2% ($119) 1% ($58) 8% ($945) 13% ($2.1K)
10pm - 11pm 0% ($13) 0% ($26) 1% ($33) 1% ($56) 2% (4212) 1% ($119)
11pm - 12am 0% ($16) 0% ($14) 0% ($17) 0% (528)

12am - 1am
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Industry sales comparison

How does your sales performance compare to the industry?

e Compare your sales performance to your industry.

o Compare how each individual site is performing on total sales year on year.

o Understand changes, year on year, in average transaction value and volume of sales

aCross your various sites.

Examples of ways to use these insights

e Pinpoint which sites require changes or improvements.

e Use the data as a performance management tool.

e Share best practice from high performing sites with low performing sites.

e Develop marketing strategies to drive sales in low performing sites.

Performance Industry sales comparison
Explore your performance against your industry.
Dataset Based on all card sales and the Daily 1Q industry set @. updated monthly on the first business day of the month.
state: | QLD R T T T N
Industry: Cafles and R (i T )00000000006006a0680050050000a00a00EA00A0080000000000000000d N :
Key takeaway ® In June your sites grew by 6 4% while the industry grew by 6. 4% overall. @ e eeeeeeeeecccceccecccecceaccccccccannccaarons H
Weekly Monthly :
Year-on-year % change in sales in QLD: Last 12 months Your sites Your "mm!- o
6% H
R B CUTL
% 5
S
85 2%
g ; ey { TETTTEIE] ERTTITE
52 0w
# o
2%
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2015 2016
P e
Year-on-year % change in sales in QLD: Jun 2016 ~ _
Comparison Perfodmance Key metrics for your average customer
Sales s same Total spend ‘Same period Transaction Same period Number of Same period E
period@st year last year size last year visits last year .
View § H
Industry (QLD) +6.4% §33.46 +3% $23.40 +3% 13 +3% ;
Your sites (QLD) @ ¢ eceveeseesoteons [P o S §30.90% o oloeree orpoood booo §52500 e e snees P ~pponodbasoo RN | Py
Monty's - YEPPOON (QLD) 3.1% $38.23 +5% $3423 +3% 12 +3%
The Bayside - Cooee Bay (QLD) +17.7% $4329 2% $3129 +2% 14 2%
Sideways - Kinka Beach (QLD) +10.9% $49.20 +4% $32.80 +2% 15 +2%

Ideas to consider to help improve your performance:
1. Tailoring your marketing strategy to suit the age/gender of the customers who regularly visit your stores.
2 Adjusting the prices of your products to make them more competitive

Commonwealth Bank Daily IQ - Performance User Guide

Filter by State

Choose your industry in order to see an
industry comparison

Key takeaway: how your sites performed
compared to the industry last month

View different time periods
Click on the bars for a breakdown view
Change the view between % and $

Displays your sites for the State selected



Foreign exchange economists’ forecasts

Can you optimise your performance by managing your foreign
exchange exposure?

e Easily access a range of foreign exchange economists’ forecasts.
e Understand and quantify your potential foreign exchange exposure.
o Explore the benefits of managing your potential foreign exchange exposure.

Examples of ways you can use these insights

e Forecast currency pairings out for four quarters.

o Quantify your upcoming foreign exchange risk and better understand the cash flow
impact you may be facing.

e Manage risk by exploring possible solutions.

e Plan your upcoming foreign exchange transactions around market fluctuations.

Cashflow Calculators Performance Customers SetatiyN . ..
Monthly updates N

Dailylg  »

:Calculators Foreign exchange economists' forecasts
Can you optimise your performance by managing your foreign exchange exposure? .
:Dataset The CommBank forecasts and the set of derived forecasts from a 3rd Party markets supplier are updated daily at 05: O:Oam Sydney (AEST). They are

based on the previous day’s market end-of-day rate and are not reflective of any of the curent day’s market fluctuations that may have occurred.
Forecast your transaction & exposure Manage your exposure

‘1. View the economist forecast for your chosen currency pair.

—
= M

12 month foreign exchange forecast: AUD / USD
As at 05:00 am AEST 08 Dec 2016

Indicative market end-of-day rate* .

@ Ao 1 AUD equals

FX rate Time period b LS ROJECTION L.
Mar 2017 Jun 2017 Sep 2017 Dec 2017

Economist high 0.74/ +6% 0.76 / +9% 0.80/+14% 0.80/+14%
Economist low 066/-6% 064/-9% 069/-1% | 0.58/-17%
Ecopomes 070/0% | 070/0% | 075/+6% | 069/-1%
median
CBA 0.67/-4% 067/-4% 069/-1% | 070/0%

This table shows the forecast rate for each time period and the percentage difierence befween the :

forecast rate and the indicative market end-of-dey rate. The foreign exchange rate forecasts provided are  +
d ly hould seek their own financial adhice before actingonany  + FY15-16 FY16-17

of this information. H

S Amount of transaction: Approximate time of transaction:
@® USD $ 3000 At USD 0.70* equals AUD $4,286 Change currency pair Mar 2017 v @eceeeeeest H

Your potential exposure for: Mar 2017

FX rate Potential exposure (AUD) Difference from indicative market end-of-day rate (AUD)
Economist high 0.74 $4,054 -$232 ch—
Economist low 0.66 $4,545 @-ceeeeeeeee #8260 ec0cccncccnnas SRR - e ccevveenenlene -
Economist median  0.70 $4,286 $0
CBA 0.67 $4,478 +$192 ]

$0 $1000 $2000 $3000 $4000  $5000 -$400 -$200 0 $200 $400

Explore the benefits of managing your potential FX exposure.
A hedge refers to the use of FX risk management to protect your business from
* to explore different scenarios.

¢ From: = 2
| —_— g
T AUD v BN usb . Mar 2017 v USD $ 3000
;A X H Forecast exposure Rate  Impact (AUD) Rate : Impact (AUD)
Mnarket end-of-day rate 0.70 US D Economist high 074 5232 Economist median 070 * s0
1 AUD equals H Economist low 0.66 +5260 cBA 067} 5182
* Percentage you would like 1o hedge: @) hoose a potential rate: Hedged amount @
2% % O 1w @ 072 Min:030 Max: 1.50 (USD)
Forecast exposure Effective  Potential combined exposure - hedged & from potential ‘exposure (AUD)
s | s sosgrern fempeiental it R A
Economist high 0.4 073 s4.002 | +538 ]
Economist low 0.66 068 54,419 : $126 I @ --:ccccccrelece
Economist median  0.70 o7 54,246 | : 540 |
CBA 0.67 0.60 54374 | ® 5104 | |
50 $1000  $2000 $3000  $4000

-5150  -3100  -g50 50 $50
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Select currency pair
Market end-of-day rate

Economists’ forecasts for currency
pair selected

Input transaction amount
Input transaction future date

Review potential exposure based on
economists’ forecasts

Input hedge percentage
Input potential hedge rate
Hedged amount

Effective hedged rate
Potential combined exposure

Difference between hedged
and unhedged exposure



Profitability comparison

How do your costs compare to your industry?

e Compare your Cost of sales, Gross margin, Total operating expenses and Net

operating margin to your industry.

e Analyse areas where you fall outside of industry averages to identify opportunities.

e See where you rank in your industry in relation to Net operating margin.

e Model the impact that changing your financial metrics has on how you compare to

your industry.

Examples of ways to use these insights

o Explore ways to reduce expenses if above industry average.

e Compare yourself to similar industries which you may be considering expanding into.

DailylQ

Calculators Profitability comparison

How do your costs compare with your industry?

Industry Ranking - Net Operating Margin

Congratulations!
[ o; I 13%netoperaingmargin | | 37777
Dataset Calculations of industry averages are based on the record data compiled by the ATO FY12-15. 50% puts you in the Top 50% of
SRR, YOUrindUSIY., . ¢eeeeeeesodeeen
Industry profile Choose an industry which you would like to compare your costs with. HEEEE—— .
Category Sector Industry Turnover E 1
Accommodation and fo...¥ Cafes, restaurants and... ¥ Restaurants v $500k - §2M v :
Your costs against the industry: Restaurants 1
Your business Industry -
* Required fields Turnover: $500k - $2M o
Model your data Baseline @ Average Range ©@ -
of T.O of T.O. f T.0. / Within ran FY14-15 : .
Annual turnover* 100% or § 2,600,000 100% N/A | S
Cost of sales (exciuding labour) & 43% or $1,118,000 43% 33% - 37% ' '
Qrééé'ﬁﬁa’r&lﬁ tegreeeeeseeenaees B P ARAIID" et Bageteeeeeteteey TTTITPPr PR Coit, R
@ el
Total operating expenses © 449 or $1,144,000 44% 53% - 56%
Wages 15% or $ 390,000 15% 23%-31%
Rent 10 % or $ 260,000 10% 9% - 14%
Other expenses 19% or 494,000 19%
Net operating margin & 13% or $338,000 13% 10%
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Congratulations! 13% net operating margin
I 509 | puts you in the top 50% of your industry!

BgPYy=l Bascine last saved 16 Feb 17 at 11:06 @

Industry ranking for net
operating margin

Industry profile settings
Your financial metrics

Industry averages



Interest cost forecast

What is the forecasted interest cost of your lending portfolio?

e Explore how interest rates have performed over the last seven years.

o Forecast the potential interest cost of your lending portfolio up to seven years.
e Stress test changes to interest rates in your lending portfolio.

Examples of ways you can use these insights

e To better understand how potential changes in interest rates and the cost of
your debt could impact your business, in order to help you identify possible
risks and opportunities.

» To facilitate a discussion with a Banker to explore risk mitigation strategies.

EctBadlyly =
Dailyl0 Memibiy B Historical interest rates over the last
seven years

Interest cost forecast Print page
Cwantify the interest cost of your lending portfolio to identify potential risks and opportunities. :'"'"'"'"""""“""“""“"“"‘: View/edit your|0an book to see
Historical interest rates (Lzet 7 tnancizi years) @ ‘ & Updaizd 10633 am AZETED Man 1YY which loans are included in your

. lending portfolio

Data source: Higtarical Interest rates 0ata comes from the Australian Securilies EXChange (ASX) ahd used with parmission. These rates are
updaied dally and are not reflective of any of the current day’s marke! fluctuations that may have lxmurl'eﬂ:. “four Lending Portfolle Forecast

g3ta NelugaE ransactons liNked 1o Eelected COMMBANK J0an 3ccounts that you have permission 10 view BrECEsE. | . .. . veeeeeeeeeneedonennnns Your forecasted interest cost based on
your lending portfolio
@FEACISh @ @ EEEYiQuonem® @ EEEWImuanenn @ I :
4.00% H
200 : Balance of your loan/s by financial year
- -_— quarter over seven years
1.00%
00 : : Create a stress test to see the impact of
R A SR s A A A A . §;;':, o §F$f, A ;E --------- changing interest rates on your interest
( i o cost forecast

Ses dscoimer belre.

Your lending portfolio forecast (over 7 mancsi years) @ Stress test interest cost forecast

Updated XX20¢ am AEET DO Mon Yy

Data source: Baged on fransactions Inked to selected CommBank loan accounts that you have permission to wiew or dccess. Click on e
“ewledit your loan bock’ bution fo see Included loan accounts. For further Information contact CommSank of your Relgtionshlp Manager.

Total ioan baiance =5 imrest cost forecast fam - F :

ouricans  \iewby [Quareraveage v at00 Mon ¥YYY $X-XXXXM DD MEn Y [ B2 7 yre) ® $mxx'\? _
F0OM :
ETEM H
ES0M [
E25M o
0 4 H
mr m ot o oz m ot = oz m o o o= oz o o = o o o oz 4 H

I T R T R T T T R R [

£ b [

Interest rate stress test
Adjust the Interest rates of the loan types In your lending portfalie to s2e the Impact on Inferest coste

The Stress fest Inferestcostforecasts basedon sieeeeesssssssscsssdens :
the seiecied loans In your lending POMTCIO of the: H
rates you nave enberad in ‘Create siress test' = H
Injerest cost fonecast from Etress tmst inberest cost focecast
Farecasts are based on ua o seven years and hnmmrrrimrm  SXXX XXM | ity sy @ $-

rounded wp b the nearest dollar. Flease nale,
wour SUess testwil not be saved onoe you lemve
the Interest Cost Forecastiool

commbank.com.au/dailyiq

Customer confidentiality and privacy
CommBank is bound by confidentiality and privacy obligations in respect of customer data. We will not disclose information for concentrated industries or locations or names of individual customers. All information is provided at an
aggregated level only.

Things you should know: The information contained in this document is of general application and is not tailored to your individual circumstances. Daily 1Q has been prepared as a research tool for general informational purposes
only and should not be relied on to make business decisions or for account reconciliation. The information may be incomplete or not up to date and may contain errors and omissions. Any projections and forecasts are based on
anumber of assumptions and estimates, including future events and contingencies, which may be inaccurate. The Industry Sales Comparison, Busiest Times and Total Card Sales tools within Daily 1Q are only available to eligible
CommBiz and NetBank customers with a CommBank merchant facility settling into a CommBank settlement account. © 2017 Commonwealth Bank of Australia ABN 48 123123124 AFSL and Australian credit licence 234945,

7 Commonwealth Bank Daily 1Q - Performance User Guide


http://commbank.com.au/dailyiq

	Enhance your performance with Daily IQ
	The Performance tools can help you:
	Understanding the data
	Industry Sales Comparison, Busiest Times, and Total Card Sales
	Profitability Comparison
	Foreign Exchange Economists’ Forecasts
	Interest Cost Forecast

	Definitions
	Total card sales
	Are your card sales trending up?
	Examples of ways to use these insights

	Busiest times
	Are your busiest times your most profitable?
	Examples of ways to use these insights

	Industry sales comparison
	How does your sales performance compare to the industry?
	Examples of ways to use these insights

	Foreign exchange economists’ forecasts
	Can you optimise your performance by managing your foreign exchange exposure?
	Examples of ways you can use these insights

	Profitability comparison
	How do your costs compare to your industry?
	Examples of ways to use these insights

	Interest cost forecast
	What is the forecasted interest cost of your lending portfolio?
	Examples of ways you can use these insights



