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Platforms  
of the future. 

In less than a decade, platform-based disruptors 

have transformed entire industries in hitherto 

unexpected ways and created billions of dollars of 

new value in the process. In contrast to traditional, 

vertically integrated business models, these 

disruptors are characterised by horizontal 

platforms that can be used to rapidly deliver a 

variety of products and services at scale. 

Borders – once a category killer, now defunct – 

simply sold books. Amazon and Alibaba sell books 

and music, homewares and electronics, and 

clothing and credit cards, all from the same 

platform.  

Uber has built a US$68 billion1 transit company in 

around five years, but without investing in a fleet of 

its own. Meanwhile Airbnb has grown to offer more 

rooms than the Hilton Group2, but without owning 

a single hotel. 

The value of businesses like these lies in the digital 

ecosystems they have created, not in the products 

they sell. Take Apple’s App Store, for example. 

Launched in 2008, the App Store features around 

500,000 apps from nearly 380,000 developers that 

have been downloaded more than 100 billion 

times.3  

The result has been US$33 billion in sales up to 

the end of the 2015 financial year, generating 

US$10 billion for the company. As Accenture 

points out, ‘Apple is successfully harvesting the 

resources of the ecosystem – resources it does 

not need to own.’ 

The platforms revolution 

Now platforms are set to transform the world of 

payments in Australia, permanently changing the 

way we exchange value online and in person, as 

individuals, businesses and governments. 

Due to launch in the second half of 2017, the NPP 

is a brand new payments architecture for Australia. 

Funded by 12 leading Australian financial 

institutions, including CommBank, it is designed to 

support real-time, data-rich payments from 

consumer to consumer, consumer to business, 

business to business, and business to consumer. 
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As its name suggests, the NPP is a platform rather 

than a single-purpose payment solution. That 

enables CommBank and other industry players to 

partner with merchants to create an endless variety 

of overlay services – tailor-made solutions 

designed to meet the needs of specific industries 

and customers. 

 

 

Speaking the language of platforms 

What is a ‘platform’?What is a ‘platform’?What is a ‘platform’?What is a ‘platform’?    

A platform is a software or hardware operating environment that can be used by a developer to build and deploy apps or other 

overlay services, and by organisations and customers to access those apps and interact with one another.  

In the past, ‘platform’ simply described a computer operating system (like Windows 10 or OS X) or the hardware used to run it 

(like an Apple Macbook or a Windows PC). Today, it has taken on a broader meaning as a technology infrastructure that allows 

developers, organisations and customers to come together and exchange value in a single ecosystem. 

The critical difference between a platform and traditional software applications is that the platform can support a range of 

different apps and devices, creating great potential for innovation, customisation and flexibility. 

What is an API?What is an API?What is an API?What is an API?    

An API, or application programming interface, is a platform-specific collection of methods and tools that allows developers to 

write valid application code which leverages the platform’s resources. In effect, the API is the gateway to the platform, enabling 

authorised developers to securely connect to it, deploy apps on it, and put the platform’s power to work. For today’s platform-

based business models, the API plays a critical role in unlocking the potential of the network and leveraging the creativity of 

multiple developers working in parallel to deliver an enormous variety of solutions to multiple customer groups. 

What is an SDK?What is an SDK?What is an SDK?What is an SDK?    

An SDK, or software development kit, is the set of tools provided to a developer by the platform host. The developer uses the 

SDK to write software that will interact with the platform and give life to an application. 

 

Platforms such as NPP can unlock a range of 

strategic opportunities for well-prepared 

organisations, from new operational efficiencies and 

better working capital management, to real-time 

analytics and enhanced customer service. 

Yet the NPP is just one element in the emerging 

payments ecosystem, complementing innovations 

already in-market, such as CommBank’s own Pi.  

The power of Pi 

Like Apple’s App Store, Pi is an open platform, 

enabling a community of developers to develop new 

apps to meet the needs of different sectors and 

organisations. Organisations can also create and 

customise their own apps within the ecosystem to 

suit the needs of their brand, their customers and 

their products. Pi also gives users access to a secure 

payments architecture, with ongoing support from 

Australia’s largest financial services organisation.  

As a result, it gives organisations a platform to create 

a tailored customer experience and deploy it at scale 

across a range of devices, include CommBank’s POS 

tablet Albert. 

Critically, Pi offers developers and organisations an 

open standard and application programming interface 

(API), together with technical support and a dedicated 

software development kit (SDK). With Pi, businesses 

can create and deploy new solutions on the Pi 

ecosystem, integrate them with other core solutions, 

or monetise them by making them accessible to other 

businesses. 

Together, Pi and the NPP each demonstrate the 

potential for a flexible underlying infrastructure to 

support a variety of overlay services, enabling vast 

potential for customisation and greater strategic 

agility.
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Find out more 

For a confidential discussion about the impact of connected technology on your large corporate or institutional 

business, talk to your Relationship Banker today. 
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