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CommBank Agri Insights
Grains

Australian grain and oilseed growers produce some of the highest quality crops in the world, 
using the most advanced technology and ever-evolving farm practices to keep them at the 
cutting edge of efficiency and productivity. Australian wheat accounts for less than 5 per cent 
of the global crop, but up to 15 per cent of the global wheat trade, with our growers leading 
the world's production of malting barley. 

Every year, Australian grain growers plant in the vicinity of 20 million hectares of crop, 
answering demand domestically and globally. 

The past few years have been interesting to say the least, from the record harvest in  
2016/17 to the greatly diminished crop and lower prices this past season, although the 
summer season is looking much more promising. We’ve also seen tariff movements in 
Indian wheat and peas, raising questions about room to move in these markets and global 
competitiveness more broadly. There's also the question of how the grain industry will 
respond to any move away from meat-based diets, considering how much of our grain  
is used in feed.

As always, markets, weather and climate continue to deliver challenges to the sector.  
The industry, in turn, continues to respond with ongoing development, including a  
changing mix of crops and crop cycles and a determined focus on investment. 

Our latest research looks at where and why grain growers are investing, and shows that even 
against a backdrop of lower yields and lower prices, grain growers remain committed to 
ongoing investment in their operations. This report looks at growers' intentions for the year 
ahead, and the picture is very encouraging. Grain growers are taking a long-term view of their 
operations, investing in areas that aim to help them increase efficiency and boost production.

The grains industry is a critical part of the Australian agribusiness matrix and CommBank is 
proud of its long history of supporting growers across all seasons. We've been helping them 
to achieve their goals for more than 100 years.

I hope you find the data and insights in this report valuable. I'd love to hear your feedback.

Adrian Parker 
General Manager 
Specialised Agribusiness Solutions 
Commonwealth Bank of Australia

About CommBank Agri Insights

Agri Insights canvasses 1,405 Australian farmers, including 243 grain growers compromising of both grains and oilseeds, about their intentions for their farm enterprise over the coming 12 months, 
as well as the past 12 months. We spoke to a representative sample of rural producers across Australia. Fieldwork was executed by Fairfax Agricultural Research and Marketing using its database of 
more than 100,000 rural producers, and the research was managed by Kynetec. Calls were conducted in September 2017.
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19% 40% 45%
of grain growers intend to 
increase their area of land 
over the next 12 months.

of grain growers nationally 
said infrastructure, plant  
and equipment was their 

biggest area of investment 
increase in 2017.

of grain growers will  
increase their investment  

in infrastructure, plant  
and equipment for the 

coming 12 months.

45% 33%
of grain growers will increase 

investment in technology  
and innovation in 2018.

of those grain growers who 
will increase their agtech 

investment said they were 
motivated by productivity  

and efficiency gains.

1/5
of Australian grain growers 

will increase the number 
of employees within their 

operation in the next  
12 months.
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Land acquisition

Infrastructure,  
plant and equipment

Across the country, 19 per cent of grain growers have indicated they are looking to 
increase their area of land over the coming 12 months. This makes them more eager  
for land than any other commodity sector. 

In comparison, just 9 per cent of all farmers nationally cited land expansion as an area  
of intended investment increase for the year ahead.

40 per cent of grain growers nationally said infrastructure, plant and equipment was their 
biggest area of investment increase over the past year. 

Looking forward, 45 per cent said they would increase their investment in these areas 
again this year. This compares with 35 per cent of farmers nationally planning to increase 
their infrastructure, plant and equipment investment.

19%

40%

of grain growers intend to 
increase their area of land 
over the next 12 months.

of grain growers nationally 
said infrastructure, plant and 
equipment was their biggest 
area of investment  
increase last year.
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Technology and 
innovation

Family and other 
employees

Technology is a key focus for grain growers for the year ahead, with 45 per cent  
intending to increase investment in technology and innovation, compared with  
37 per cent of farmers overall.

Of those grain growers who said they were going to increase their agtech investment,  
33 per cent said they were motivated by productivity and efficiency gains within  
their operations.

2018 should see growth in employment in the grain sector, with 20 per cent of growers 
saying they will increase the number of employees or family members in their business, 
compared with 15 per cent of all farmers nationally.

45%

1/5

of grain growers will increase 
investment in technology and 
innovation for 2018.

One in five Australian grain 
growers will increase the number 
of employees within their 
operation in the next 12 months.
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Light  
not heat 
Our latest Agri Insights shows that Australian 
cropping is seeing a surge in investment. One 
of the questions that arise when we see an 
investment surge in any industry is whether 
the plans are based on too much optimism 
about the future, known in industry jargon as 
“irrational exuberance”.

Price levels are one place to look for exuberance 
– they’re a frequent feature underpinning 
excessive optimism. Any business assuming 
they will perpetually get paid high prices will also 
project similarly high profits. Prices though, with 
few exceptions, do not stay high for long periods 
of time. And nor, consequently, do those profits. 

High prices are not a feature of the current  
crop market, as the accompanying chart 
illustrates. Pulse prices are on the high side  
(one reason why they are now an effective 
bidder for Australian crop land) but oilseed 
prices are modest and grain prices are low.  
The spread of price levels is one of the benefits 
of diversification, but if we are looking for  
signs of excessive optimism, current crop  
prices are not among them. 
 

Tobin Gorey 
Director Agri Commodities Strategy 
Commonwealth Bank of Australia
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 Source: CBA. *  Real global prices in A$ since 2005.
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Visit commbank.com.au/agriinsights 
Call 1300 772 968 or email insights@cba.com.au to access Australian based  
Agribusiness Banking Specialists around the clock.

Things you should know: The report is published solely for information purposes and is not to be construed as advice or recommendations. This report has been prepared without taking account of the objectives, financial situation and capacity to bear loss, knowledge, 
experience or needs of any specific person who may receive this report. All recipients, before acting on the information in this report, should consider the appropriateness and suitability of the information, having regard to their own objectives, financial situation and 
needs, and, if necessary seek the appropriate professional or financial advice regarding the content of this report. The Bank believes that the information in this report is correct and any opinions, conclusions or recommendations are reasonably held or made, based on the 
information available at the time of its compilation, but no representation or warranty, either expressed or implied, is made or provided as to accuracy, reliability or completeness of any statement made in this report. Any opinions, conclusions or recommendations set forth 
in this report are subject to change without notice. The Bank is under no obligation to, and does not, update or keep current the information contained in this report. Any projections and forecasts contained in this report are based on a number of assumptions and estimates 
and are subject to contingencies and uncertainties. Different assumptions and estimates could result in materially different results. This report makes reference to data sourced from calls conducted by Kynetec in September 2017 for 243 Australian grain growers (comprising 
of both grains and oilseeds), with further analysis on this data set conducted in January 2018. All analysis and views of future market conditions are solely those of Commonwealth Bank. The Bank does not accept any liability for any loss or damage arising out of the use of all 
or any part of this report. Commonwealth Bank of Australia ABN 48 123 123 124AFSL and Australian Credit Licence 234945.
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