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Introduction to Agri Insights

Welcome to the fifth Commonwealth Bank Agri 
Insights report. Our latest results show continued 
strong investment intentions across Australian farming 
operations. The Agri Insights Index continues to be 
positive, shifting only slightly over the past six months.

Our research is the most robust of its type, canvassing 
1,600 Australian farmers about their investment intentions 
for the coming 12 months across 14 areas of farm 
operations. It allows us to track the results in the biannual 
Agri Insights Index and offers farmers a broader view 
of the sector, providing current insights and up to date 
industry data that can be shared across the supply chain.

At Commonwealth Bank, we make it our mission to 
understand the challenges our customers face – and 
the opportunities. We have been supporting regional 
communities and the agribusiness sector for 100 years, 
and our track record is one of genuine commitment to 
regional communities and long-term partnership with 
customers. 

We recognise that doing business means riding out the 
cycles of good times and tougher times, particularly in the 
farming sector.

As always, I hope you find the report valuable and can apply 
some of the insights to your own operations.

Sincerely,

Geoff Wearne 
Executive General Manager 
Regional and Agribusiness Banking 
Commonwealth Bank
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Executive summary

The Agri Insights Index remains positive at 9.5 
points.

The index is influenced by strong investment intentions 
across fixed infrastructure, technology, and plant and 
equipment, with this wave of research seeing the 
strongest plant and equipment investment intentions 
to date.

We are also seeing in this current wave of research that 
fewer farmers intend to look for off-farm employment, 
while intentions are steady around employee numbers.

Across the commodities, cotton, beef and dairy 
producers are the most likely to say they’ll increase 
the scale of their operations, with wool the only sector 
where expansion intentions are not positive.

This wave, farmers were asked additional questions 
about their financial management, with the results 
showing that farmers continue to value the wisdom 
of their parents when learning about agribusiness. 

The survey also shows that farmers have an eye 
on the bottom line, with budgeting and cash flow 
management identified as the most important financial 
skills required to manage their farms.     

9.5
Change
index
Overall

-0.4



   

A National Analysis

Agri
Insights.
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What farmers plan for the coming year

The research explores 14 areas of managing an agribusiness, across the physical aspects (including 
production scale and land size), financial investment intentions, and people aspects (regarding people 
working in and for the farm business). The results are used to develop Physical, Financial and People 
indices as well as an overall Agri Insights index. 

Index

11.1Physical

May-15 October-15 May-16

Index

11.1Financial

Index

6.3People

Change +1.1

Change -1.1

Change -1.2
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Physical investment intentions 
Land and infrastructure: national

Physical investment intentions are once again strong on almost every measure. Plant and 
equipment investment intentions are at their highest levels since the survey was launched in 
2014.

Q. Where do farmers intend to focus their investment for their land, equipment and farm infrastructure for 
the next 12 months?

Fixed infrastructure
(sheds, fences, dams, etc.)

 

Plant and equipment Area of land

32% 23% 4% 

October 2015
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Physical investment intentions
Commodities: national

Cotton producers have recorded their strongest investment intentions to date, with beef, sugar 
and dairy also looking strong for the coming 12 months.

Q. What proportion of farmers intend to increase or decrease production over the next 12 months?

October 2015

 Horticulture Winter
grain

Sugar
cane

Prime
lamb

Dairy Wool Summer
grain

Beef Cotton

10% 7% 11% 9% 11%

-2%

12% 17%0%
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Physical investment intentions
Commodities overview

Winter grain
Australian wheat and feed markets are diverging. Global wheat supply is on the heavy side so global prices are 
unlikely to rise much. However, Australian winter feed grain production, crimped by a dry finish in 2015, remains 
a season or two away from easing supply tightness. As a result, Australian feed prices are yet to fall as much as 
international prices – prompting modest expansionary intentions. 

 
Beef
Beef producers have enjoyed a stellar 12 months. Cattle prices across almost every category have risen to record 
highs, but the national cattle herd is now heavily depleted. A rebuilding period is imminent given that expansionary 
intentions remain relatively high. With more than two-thirds of domestic beef production exported, the future direction 
of the Australian dollar will be critical to this industry.   

Lamb 
As the decline in the national sheep flock slows, Australian prime lamb enterprises are looking to expand modestly. 
Solid international demand and tighter supplies of prime finished lambs continue to underpin prices. However, 
because lamb is an expensive and niche protein, demand is connected with affordability, so upward movement in the 
Australian dollar could cap further gains.

Cotton
Cotton producers have strong intentions to expand, driven by the continued growth of irrigated cotton production 
outside traditional growing regions. This expansion seems counterintuitive in the context of an oversupplied global 
market and falling international prices. Australian yields for irrigated cotton are very high though and the low 
Australian dollar has helped to cushion the impact of falling prices on profitability.

By Tobin Gorey, Director Agri Commodities Strategy
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Physical investment intentions
Commodities overview

Summer grain 
Intentions for Australian summer grain production remain stagnant. As the threat of El Niño continues to dissipate, 
the market’s concerns have now turned to the demand side. Producers, anticipating lower export demand for 
sorghum as China looks to unwind its large corn stockpiles, have sensibly kept their expansionary intentions on hold. 

 
Wool
The Australian wool industry looks set to continue on a path of consolidation in 2016. Stronger prices have done little 
to lure sheep operations back into fibre production. Rather, more producers are looking to contract their operations. 
Tighter supply should work to maintain price levels for now, but the longer-term outlook will be dogged by modest 
global economic growth and falling prices for synthetic alternatives.  

 
Horticulture
The Agri Insights survey continues to suggest potential for expansion in Australian horticulture. There are, however, 
some stumbling blocks at the regional level. Queensland appears to be in a state of flux, while parts of Western 
Australia’s horticulture industry are still recovering from a cyclone event last year. 

Sugar
Australian canegrowers have become a little more upbeat about their medium-term prospects of late. Sugar prices 
have rallied strongly from their August 2015 lows as the global market transitions into a tighter supply period. 
Favourable growing conditions this season add to that “glass-half-full” assessment.  

 
Dairy
Global dairy prices remain in the doldrums as the decline in New Zealand milk production fails to offset a surge in 
EU output. However, the Australian industry remains comparatively upbeat about its long-term prospects. Producers 
have been able to lean on a strong domestic market and a less volatile product mix (cheese and liquid milk) to  
buffer the swings seen in powder markets.  
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Physical investment 
How CommBank can help with the physical aspects of farming

CommBank can help you finance the equipment and infrastructure you need to optimise your 
business, and provide insights and solutions that will help you generate the best returns from 
your operations.

Commodity inventory finance – 
unlocking value from grain inventories

Solutions for improving efficiency

Short-term working capital and flexible 
long-term loans

Insights about global and local weather 
trends

No deposit and fixed interest equipment 
finance

Strategies for hedging commodities

Analysis of industry trends

Trade finance to bridge cash flow gaps
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Financial investment intentions 
Investments: national

Technology remains a growing investment focus for Australian farmers, while fewer farmers intend 
to look for off-farm employment.

Q. Where do farmers intend to focus their investment for financial aspects of their operations over the next 
12 months?

 

22% 11% 0% 

October 2015

Farm technology & innovation Off-farm investment Off-farm employment
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Financial investment
How CommBank can help with the financial aspects of farming

Enhanced cash flow and smart money management are vital to agribusiness success. CommBank 
can help you manage costs, minimise your risks and sustain your business through unpredictable 
seasons.

Insights on input cost management

Personalised advice on growth 
strategies

Access to alternative funding sources

Strategies for managing working capital

Business and property insurance

Tax effective asset finance options

Advanced exchange rate lock in

Commodity price risk management
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People intentions 
Farmers, family and employees: national

Q. What are farmers’ intentions for the people aspects of their operations over the next 12 months?

8% 5% 

-3% 

October 2015

Other family involvement Number of employees Your involvement

Intentions around employee numbers are steady, but farmers expect increased involvement in 
their farm businesses from family members.
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People intentions 
Farmers and outside resources: national

Q. What are farmers’ intentions for the people aspects of their operations over the next 12 months?

Education / training Use of contractors Use of consultants

15% 8% 5% 

October 2015

The proportion of farmers looking to increase their use of contractors over the coming 
12 months has increased from this time last year, with intentions around education 
and training also still strong. 
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People intentions
How CommBank can help with the people side of farming

People are at the heart of agribusiness. CommBank helps you make the most of your most 
valuable resource through training and recognition programs and involvement with the 
communities you live and work in.

Working with skills and education 
providers

Working with industry bodies

Advice from industry experts

Sponsorship of community events and 
field days

Host community business forums

Recognise the achievement of 
community leaders

Mentor women through the Women in 
Focus program

Share business intelligence and 
commodity market updates
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Topical insights 
Financial management: national

Q. Who first taught you how to run your farm business?

70%

9%

6%

5%

3%

Parent

Self taught

Other relative

Another farmer/peer

Teacher

The handing down of farm business knowledge remains critical to Australia’s agribusiness 
sector, with the vast majority of farmers learning how to run their farm business from their 
parents.
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Topical insights 
Financial management: national

Q. Which one of the following financial topics related to agribusiness do you think is the most complicated to 
understand?

A significant proportion of farmers see risk management as a complicated financial topic to 
understand, followed by financial markets and then e-commerce services.

Risk management - foreign exchange,
trade finance, commodity prices 41%

Financial markets - economic trends 22%

e-commerce services - payments and
banking 15%

Working capital and cash flow
management 9%

Finance arrangements - loans/leases/
lending 4%
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Topical insights 
Financial management: national

Q. What are the most important financial skills that farmers in particular need to develop in order to 
run their business?

Budgeting and cash flow management are identified by farmers as the most important financial 
skills required to manage their farms.

Budgeting 48%

Cash flow management 41%

Strategic planning 22%

Financial markets - trade finance etc. 15%

Risk management 15%
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Topical insights: Financial management 
How CommBank can help with your financial education

Business Forums across the country 
with topics ranging from technology and 
innovation to financial management and 
succession planning

Commodity and economic updates providing 
regional insights into the region’s position in 
the local economy 

Workshops and programs to support financial 
management and education for our youth, 
including Start Smart, School Banking and our 
Pathways program

Women in Agribusiness events across the 
country covering topics such as leadership, 
health and wellbeing and succession planning, 
plus specific agri industry updates and insights

Co-hosted events with local professional service 
companies sharing insights on regulatory 
changes and financial management 

Our leading subject matter specialists are engaging with people of all ages and interests across 
Australia, sharing their insights and knowledge to help our customers further their financial 
education.



   

Agri
Insights.
A State by State Analysis
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State overview

New South Wales 
The New South Wales Agri Insights index is the strongest it has been since the survey was launched in 2014, 
up 2.3 points since last wave, the highest increase across all states. 

New South Wales farmers are the second most likely to say they intend to increase investment in fixed 
infrastructure, ahead of the national average. They also plan greater investment in education and training, and 
higher levels of engagement with consultants and advisers. 

Most New South Wales farmers learned how to run their farm business from their parents, and see risk 
management as the most complicated topic to understand, while they say budgeting and cash flow 
management are important financial skills.

Index  

12.0  

+2.3

Victoria
Victorian farmers’ investment intentions have eased over the past six months, down 1.9 points since last wave. 
Although the index has come back slightly, investment intentions remain positive or neutral across all but two 
measures.

Farmers in Victoria are more than twice as likely to be planning increased family involvement in their business 
as they were a year ago, and their investment intentions across technology, infrastructure, plant and equipment 
remain robust.

Victorian farmers are also among the most likely to value strategic planning skills.

Index  
7.6  
-1.9
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Index  

11.6  

-0.3

South Australia
South Australia’s Agri Insights Index currently sits at 11.6, down slightly from this time six months ago but ahead 
of the result from this time last year. 

Farmers in South Australia are the most likely in the nation to say they will increase investment in plant and 
equipment, and there is also a trend to increased investment for farmers planning to acquire more land.

South Australian farmers are also among the most likely to say they were self-taught when it comes financial 
management within their business, although the majority say they learned their skills from their parents.

State overview

Queensland
The Agri Insights Index for Queensland is currently 5.8. While the index remains positive, it has fallen from last 
wave, reflecting continued challenging growing conditions still affecting parts of the state.

While investment intentions have eased, Queensland farmers overall anticipate increased investment in most 
areas of their farm operation, with investment in farm technology and innovation set to remain strong.

Queensland farmers are highly focused on budgeting and cash flow when it comes to managing finances within 
their business, and the vast majority first learned about farm business from their parents.

Index  

5.8  

-4.5
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State overview

Tasmania
Tasmania’s Agri Insights Index is the highest in Australia for a second consecutive wave, with strong 
investment intentions recorded across the board, particularly in financial investment.

Tasmanian farmers are the most likely in the nation to be looking for more land, and they’re also investing 
more heavily across a range of aspects in their existing operations, including fixed infrastructure and 
technology.

While most Tasmanian farmers say they learned their farm business from their parents, they are also the most 
likely to say they are self-taught, and they see budgeting as a key skill for managing their business.

Index  

13.8  

+1.5

Western Australia
Western Australian farmers’ investment intentions have eased over the past six months, back 2.2 points from the 
last wave.

Farmers in Western Australia continue to focus on investment in technology, above the national average. 
Intentions around employee numbers have eased.

Western Australian farmers recognise the importance and value of understanding farm finance fundamentals, 
listing budget and cash flow management as important skills for their farming businesses.

Index  

8.7  

-2.2
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National Trend

Area of land

TASWASAQLDVICNSWArea

Plant and equipment

25% 22%26%24%23% 20%

10% 6%8%3%4% 1%

Fixed infrastructure
41% 27%33%30%38% 25%

Physical investment intentions 
Land and infrastructure: state

Tasmania is leading the nation when it comes to fixed infrastructure and land acquisition 
intentions, while South Australian farmers are the most likely to increase investment in plant 
and equipment over the coming 12 months.

Q. Where do farmers intend to focus their investment for their land, equipment and farm infrastructure 
for the next 12 months?
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Financial investment intentions 
Investments: state

Western Australian farmers are the most likely in the nation to say they will allocate more 
budget to off-farm investments in the coming 12 months. Technology and innovation investment 
continues to be a trend across the nation, with New South Wales and Tasmanian farmers among 
the most likely to be planning increased investment in these areas.

Q. Where do farmers intend to focus their investment for financial aspects of their operations over the 
next 12 months?

National Trend

30% 25%24%17%27% 17%

Investment in 
farm technology

Off-farm investments

Off-farm employment

TASWASAQLDVICNSWArea

15% 17%11%4%16% 6%

2% 2%3%-1%1% -2%
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People intentions 
Farmers, family and employees: state

Q. What are farmers’ intentions for the people aspects of their operations over the next 12 months?

Tasmanian and Victorian farmers are among the most likely to say they’ll increase their family 
involvement in their operations over the next 12 months. 

National Trend

14% 8%3%10%9% 8%

Other family
involvement

Number of employees

Own involvement

TASWASAQLDVICNSWArea

12% 5%4%4%7% 1%

-4% -3%-4%0%-5% -4%
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National Trend

7%

24% 11%14%14%18% 13%
Education/training

TASWASAQLDVICNSWArea

Use of contractors

13% 2%9%6%10% 7%

Use of consultants

12% 0%3%7% 4%

People intentions 
Farmers and outside resources: state

Q. What are farmers’ intentions for the people aspects of their operations over the next 12 months?

South Australian, New South Wales and Tasmanian farmers are all looking at increasing the 
involvement of outside consultants within their farming operations. Intentions also suggest that 
Tasmanian farmers are the most likely to increase their use of contractors and boost education 
and training within their operations.
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Topical insights 
Financial management: state

Q. Who first taught you how to run your farm business?

Across the nation, farmers in every state say that they were first taught to run their farming 
business by their parents, followed by self-teaching.

67% 72%69%69%65% 77%

Parent

TASWASAQLDVICNSWArea

Self taught

13% 8%12%6%11% 6%
Other relative

5% 4%8%6%6% 5%
Another farmer

7% 4%3%7%6% 4%
Teacher

4% 4%1%4%4% 1%
National Trend
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Topical insights 
Financial management: state

Q. Which one of the following financial topics related to agribusiness do you think is the most complicated to 
understand?

Across the nation, farmers see risk management and financial markets as the most complicated finance 
topics to understand. Victorian and South Australian farmers are most likely to label these topics 
complicated. 

41% 35%42%48%39% 36%

Risk management -
foreign exchange,
trade finance, 
commodity prices

TASWASAQLDVICNSWArea

Financial markets -
economic trends 22% 30%28%18%19% 24%

e-commerce services -
payments and banking

16% 15%14%14%18% 13%
Working capital & 
cash flow management

9% 8%3%9%9% 12%

Finance arrangements -
loans/leases/lending

7% 4%4%4%4% 4%
National Trend
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Topical insights 
Financial management: state

Q. What are the most important financial skills that farmers in particular need to develop in order to run 
their business?

Budgeting and cash flow management are seen by farmers as the most important skills to develop to run 
their farming operations. This response is particularly strong among Queensland and Tasmanian farmers.

57% 51%47%48%43% 56%Budgeting

TASWASAQLDVICNSWArea

Cash flow management 47% 42%44%42%34% 47%

Strategic planning 16% 18%17%26%21% 26%

Financial markets

9% 19%16%12%13% 18%

Risk management

18% 18%13%15%17% 9%
National Trend
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Methodology 

Agri Insights canvasses 1,600 Australian farmers about their intentions for their farm 
enterprise over the coming 12 months.

We spoke to a representative sample of rural producers across Australia. Fieldwork was 
executed by Fairfax Agricultural Research and Marketing using its database of more than 
100,000 rural producers, and the research was managed by GfK, one of the world’s largest 
research organisations. Calls were conducted in January and February 2016.

What does the index mean?

The index is a relative number that indicates whether investment intentions overall are positive or negative. The index is designed to illustrate the 
findings of the survey and allow for tracking of intentions over time.

How the index is calculated:

n The net change for each variable in the survey is calculated by subtracting % decrease from % increase.

n Individual indices (financial index, physical index and people index) are calculated by averaging the net change for all variables within each 
category. The physical index at a national level includes all enterprise types. At a state level, the physical index includes enterprises relevant to 
that state and excludes enterprises where the populations were very small (e.g. sample <10).

n The overall index is the average of all three indices.

By state

By farm size

By age

By gender

39%
<399ha

10%
35-44

32%
55-64

21%
45-54

35%
65 and over

31%
Female

69%
Male

17%
400 - 799ha

20%
800 - 1,999ha

24%
2,000+ha

32%
NSW

25%
VIC

18%
QLD

12%
SA

10%
WA

3%
TAS

2%
25-34



Talk to us
Contact your Regional and Agribusiness Banking 
Relationship Manager.
Visit commbank.com.au/agribusiness 
Call 1300 772 968
24 hours a day, seven days a week.

Things you should know: 

The report is published solely for information purposes and is not to be construed as advice or recommendations. This report has been prepared without taking account of the 
objectives, financial situation and capacity to bear loss, knowledge, experience or needs of any specific person who may receive this report. All recipients, before acting on 
the information in this report, should consider the appropriateness and suitability of the information, having regard to their own objectives, financial situation and needs, and, 
if necessary seek the appropriate professional or financial advice regarding the content of this report. The Bank believes that the information in this report is correct and any 
opinions, conclusions or recommendations are reasonably held or made, based on the information available at the time of its compilation, but no representation or warranty, 
either expressed or implied, is made or provided as to accuracy, reliability or completeness of any statement made in this report. Any opinions, conclusions or recommendations 
set forth in this report are subject to change without notice. The Bank is under no obligation to, and does not, update or keep current the information contained in this report. Any 
projections and forecasts contained in this report are based on a number of assumptions and estimates and are subject to contingencies and uncertainties. Different assumptions 
and estimates could result in materially different results. This report makes reference to data sourced from and managed by GfK, current as at May 2016. All analysis and views 
of future market conditions are solely those of Commonwealth Bank. The Bank does not accept any liability for any loss or damage arising out of the use of all or any part of this 
report.

Commonwealth Bank of Australia ABN 48 123 123 124. AFSL and Australian Credit Licence 234945.

https://www.commbank.com.au/business/can/managing-an-agribusiness.html
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